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Report summary 

In May 2013, BOP Consulting was commissioned by the Royal Opera 

House’s (ROH) Learning and Participation team based at Thurrock and 

Covent Garden to undertake a comprehensive impact assessment of 

ROH’s presence and activities in Thurrock and the Thames Gateway 

(T&TG). By the end of 2015, ROH will have opened their second major 

facility – the Bob and Tamar Manoukian Costume Centre – in Thurrock 

and will have completed a ground-breaking Cultural Entitlement pilot 

programme for schools in Thurrock, called Trailblazer. However, ROH’s 

work in Thurrock has deep roots that stretch as far back as 2006. This 

study concentrates on the last five years of the journey. 

How was the impact assessment conducted? 

The study has taken a mixed method approach involving both qualitative 

and quantitative methods. It has taken over two years of research with a 

wide range of participants – teachers, pupils, volunteers, adult and 

young participants, senior internal ROH team and Board members, 

project partners, external stakeholders at High House Production Park 

(HHPP) and Thurrock Council, apprentices, local businesses and visitors 

to HHPP, among others. Overall, feedback and insight was gathered 

from more than 600 individuals in one form or another.  

What are the likely outcomes of ROH’s work and presence 
in the area? 

In developing the impact assessment, BOP identified three big 

outcomes that ROH is trying to achieve in Thurrock and the Thames 

Gateway (T&TG):  

1. Higher quality teaching and student learning in schools, 

particularly within arts and culture subjects, by supporting arts and 

culture subjects and experiences in schools. 

2. An enriched, stronger community in which ROH community 

activities and the amenity of their HHPP site enhance individual and 

collective well-being and help people to feel greater attachment and 

pride in their local area. 

3. Growth of a new economic sector – in terms of the creative and 

cultural industries, not just through the ROH as an employer in its 

own right, but also in terms of making tangible the wider career 

pathways and entry routes that are available in the sector, and the 

ability of ROH and other organisations at HHPP to cement the Park 

as an innovation and supply chain asset that will increasingly attract 

other Creative and Cultural Industries (CCI) businesses to the local 

area.  

If these three big outcomes of ROH’s work in Thurrock are achieved, 

they may also result in other indirect outcomes, in particular: 

4. Better external perceptions of Thurrock – in addition to the 

genuine socio-economic challenges that the area faces, the town 

also suffers from negative external perceptions. Stakeholders feel 

that, as awareness grows of ROH’s presence and activities in 

Thurrock, this helps to turnaround some of these perceptions. 

5. A stronger Royal Opera House – the value and impact of ROH’s 

work in T&TG is felt internally across the organisation as a whole, as 

well as externally.  

How has ROH supported arts & culture subjects and 
experiences in schools?  

Filling gaps in access to in-school cultural learning 

ROH has worked with 172 different schools in T&TG since 2006 and 

around 8,600 pupils (5,000 primary, 1,900 secondary, 1,700 other1). In 

the last year, there has been a 43% rise in students achieving Arts Award 

and a 320% increase in organisations working towards Artsmark status. 

Unlike with many other learning and participation programmes, 

ROH is also not simply working with schools with the most affluent 

intakes, situated in the most affluent areas (the schools that are often 

 
1 Pupils from a small number of Further Education and Special Educational Needs 
establishments 
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best able to take-up opportunities provided by cultural institutions). 

Almost 33% of schools worked with are in areas with above average 

levels of deprivation. However, working with a wide range of schools has 

not been the result of any particular targeting/segmentation or strategy 

but more the serendipitous result of ad hoc, organic relationships with 

schools. Through Trailblazer, ROH Thurrock is working with 21 schools 

and now has the aspiration to work with all schools in the local authority 

area.  

• 68% of teachers in Thurrock report that cultural learning has become 

more available in the last five years and more regular. But schools still 

struggle to make it more sustainable, despite the importance of ROH 

as a provider, partner and strategic advisor.  

Acting as a focal point and broker between the arts / CCI sector & 

education 

The Royal Opera House’s scale, visibility, networks and expertise have 

been put at the disposal of local partners and ROH activities help to 

coordinate activities between schools. As a result, 63% of teachers 

report that the collaborative ties between cultural organisations and 

schools have become stronger over the last five years.  

Training the arts & CCI sector to work with schools 

Creative practitioners attending ROH continued professional 

development (CPD) overwhelming report improved skills, greater 

morale and a better understanding of the needs of schools and youth 

groups. A balance of 47% of teachers report that CCI organisations and 

practitioners have more become attuned and/or more linked to schools’ 

cultural plans.  

Helping schools to grow their funding base to support arts & culture 

activities 

ROH promotes collaboration between schools and with cultural 

organisations. Every £1 of ROH Bridge partnership investment grants in 

2013/14 levered an additional £2.40 from funders that included trusts & 

foundations, Big Lottery and public health departments.  

What is ROH’s impact on the quality of teaching and 
learning in schools? 

Teachers’ confidence, motivation and creativity are enhanced 

ROH is helping to raise teaching standards in arts and culture subjects. 

Their CPD activities are rated as exemplary by teachers and those that 

attend report that it has increased their morale (75%), their enthusiasm 

for cultural learning activities (86%) and their confidence in applying 

their own creativity to teaching (86%).  

Quality and breadth of cultural learning is increased 

A balance of 44% of teachers report that the standard of teaching in arts 

subjects has improved in their school over the last 5 years, despite 

continuing challenges regarding budgets and government policy 

Students raise their aspirations, perseverance and engagement with 

learning 

Both in-school and out of school ROH Learning and Participation 

activities improve many children and young people’s wider engagement 

with learning, with some also developing important non-cognitive skills 

such as perseverance.  

A balance of 90% of teachers stated that cultural learning 

experiences help to increase their pupils’ engagement with school 

learning more generally. Student feedback was almost universally 

positive in terms of how enjoyable the learning experience was. The vast 

majority found them to be fun, different from the school norm, a way in 

which they could learn new things and work together collaboratively 

with other pupils.  

Of the teachers who experienced ROH activities with their pupils, 

a strong majority (a balance of 63%) felt that they had improved their 

students’ academic and career aspirations, with many children and 

young people also reporting this directly. 
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Students appreciate the arts more and improve their artistic and creative 

abilities 

Teachers across the board report that ROH activities increased 

students’ confidence in artistic and creative activities, as well as their 

desire to develop artistic/creative skills. ROH activities were also 

successful at enthusing young children regarding opera and ballet and 

their desire to engage in cultural participation more generally. However, 

the activities were noticeably less successful at influencing 15+ year-

olds.  

ROH Thurrock has less traction with secondary schools overall. 

Not only has ROH worked more frequently in primary schools but the 

impact that it has with primary children is not repeated to the same 

degree with secondary school children. This is an issue as Thurrock’s 

secondary schools are now more in need of improvement than primary 

schools. 

(Hard to reach) Families become more engaged in their children’s 

learning 

Despite the importance of parental involvement in children’s learning, 

teachers report that ROH activities have little parental appeal / 

involvement and they would like to see more. ROH community activities 

on site also attract few visitor that come as families with children, though 

those that come are generally enthused. 

How does ROH enrich and strengthen the local 
community? 

More connections across the community are made 

ROH in T&TG has a deep and permanent engagement with local 

institutions and residents. This is embodied in ROH’s two community 

choirs that allow people to express their own ideas.  

In the past 5 years, ROH Thurrock has actively worked with c. 

3,500 community participants2 and over 37,000 audience members. 

Participants, volunteers and visitors share similar demographics: they 

are predominantly retired and from higher occupational groups. Despite 

this relative uniformity: a balance of 70% of participants reported 

meeting people from different ages and backgrounds and a balance of 

76% stated that the activities helped to get people from different 

backgrounds to understand each other better. A large majority of 

participants feel that ROH activities bring the community together and 

HHPP as a site is strongly viewed as a valuable community space. 

People from the community grow their appreciation of the arts, build 

skills and well- being 

ROH activities make opera and ballet understandable and accessible: 

77% of participants strongly agreed or agreed that that the ROH activity 

enabled them to learn about an artform that they would not otherwise 

get to experience; many are subsequently more motivated to participate 

in cultural activities in the future. Further, a balance of 69% of 

participants reported that their ROH activity improved their emotional 

and social well-being 

Pride in the local area and its heritage is increased 

Stakeholders, participants and visitors to HHPP agree that ROH is 

increasing local pride in an area afflicted by negative external 

perceptions, with a balance of 81% reporting greater local pride after 

participating/visiting. A balance of 80% of participants and HHPP 

visitors also report that visiting the Park has increased their appreciation 

of its heritage.  

Locals value HHPP as a leisure destination 

A balance of 86% of participants and visitors state that HHPP is a 

valuable and inspirational community space. However, stakeholders feel 

more could be done to increase the number and diversity of local people 

 
2 Note that the ‘community participants’ figure includes adults and young people 
participating in ROH community activities, but excludes local pupils who participated in 
activities with their schools (around 7,000, see p.1) 
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that visit. To-date, there has not been enough coordination of events 

and activity on the Park by the different partners and some stakeholders 

would like to see more programming with a wider appeal. The site 

remains hard to find and difficult and unpromising to get to without a car.  

How is ROH helping to grow a new economic sector in 
Thurrock and the Thames Gateway? 

New (high skilled) jobs are created and additional expenditure made in 

the local economy 

ROH's main economic contribution is not related to its direct 

expenditure on staff and suppliers. Although c.40 full-time staff and 22 

part time and freelance workers are employed at ROH, 65% live outside 

T&TG. This is a legacy of the recent move from London and possibly also 

the low skills base of the area. Similarly, 63% of ROH supply chain 

expenditure takes place outside T&TG. Nevertheless, ROH contributed 

£1.5m in additional Gross Value Added (GVA) to T&TG in 2013/14, the 

equivalent of supporting 52 full time equivalent (FTE) jobs. This figure 

will increase with the opening of the Bob and Tamar Manoukian 

Costume Centre and could also increase in time as more staff live locally 

and supply chains become more localised.  

ROH’s presence attracts follow-on inward investment 

ROH’s role as the anchor tenant at HHPP has attracted major CCI training 

and education organisations as well as artist studios. All the major 

partners at HHPP have made fresh investment in new facilities, moving 

the Park towards critical mass and commercial sustainability. ROH’s 

presence has also helped to attract inward investment beyond HHPP – 

particularly a proposed new town centre and film studios in Purfleet, the 

first new studios in the UK for 50 years. The studios are estimated to 

bring up to 2,000 jobs locally. 

(Local) young people gain high quality vocational skills in the CCIs 

ROH’s Apprenticeship scheme provides on the job training for seven 

young people at a time. Apprentices value the quality of the experience, 

and the networks and reputation that they gain. ROH Apprenticeships 

are hugely over-subscribed but eight have so far been recruited from the 

local area. Other skills development opportunities at HHPP will soon 

start: the Bob and Tamar Manoukian Costume Centre will host a new BA 

Hons in Costume Construction with a feeder FE course; Creative & 

Cultural Skills (CCSkills) will open the National College for the Creative 

and Cultural Industries in 2017; and the planned film studios will also 

bring a comprehensive education and training programme.  

Career opportunities and entry routes in the CCIs become tangible to 

local people 

The large majority of participants in ROH activities come away better 

informed of careers in the CCIs, though this is lower for young people (a 

balance of 24%, compared with 73% overall). However, stakeholders in 

the local skills and education sector are convinced of the value of ROH’s 

activities and site in broadening horizons and career aspirations for 

young people.  

Has ROH’s presence in Thurrock helped create better 
external perceptions of Thurrock? 

There is strong agreement among stakeholders that ROH puts Thurrock 

on the map and is helping to counter negative external perceptions of 

the area. Politicians and foreign delegations are by now regular visitors. 

It sometimes remains difficult to get industry practitioners to go to the 

site, but once at HHPP the quality of the facilities, set-up and work shines 

through.  

A number of stakeholders feel that ROH do not publicise the 

success of Thurrock enough, and national and international media 

coverage/profile has remained low to-date. ROH reports that it is hard to 

get national and international media coverage for their work in the area, 

but has also recently jointly appointed a dedicated communications 

manager for HHPP. 

Is ROH stronger for its involvement in Thurrock? 

Over the past ten years, the Royal Opera House has been on a journey 

that few organisations will be able to match. Inevitably, its engagement 

with Thurrock has had a huge effect on ROH itself.  
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ROH refreshes and revives its founding principles  

From being behind the curve in terms of its education work in the 1990s, 

ROH has become exemplary, as ‘Education’ has become ‘Learning and 

Participation’ and learning has moved to the heart of everything that the 

organisation does. Thurrock has driven these changes, which have 

included the artistic teams getting enthusiastically involved in Learning 

and Participation. In this, ROH has re-discovered its own roots and 

founding principles in a way it had not done for many years.  

ROH’s builds its economic sustainability 

ROH has received some tangible financial benefits from its activities in 

Thurrock. The custom-built state of the art Production Workshop, 

predominantly publicly funded, is charged at a peppercorn rent. It has 

resulted in reduced organisational costs, alongside increased 

productivity and greater control over delivery. ROH Thurrock is also 

important to ROH’s fundraising, attracting private donors and providing 

legitimacy for ROH in terms of its very significant public funding. 

ROH is able to source staff from a wider pool  

The benefits to ROH of its vocational training activities in Thurrock will 

only fully become visible in future years. To-date, the effect has been 

relatively localised and small-scale. However, clear in-roads are being 

made in raising local awareness and interest in the CCI sector, and in 

providing more progression routes to the industry. 

Overall, a clear feeling of pride, empowerment and ambition 

today shines through ROH’s own attitude to their Learning and 

Participation work in Thurrock. Nevertheless, stakeholders suggested 

that there was more to do, specifically: 

• increase the breadth of activities (i.e. number of participants) 

• bring Covent Garden closer into the fold 

• make use of digital transmission for Learning and Participation. 

A unique national-local partnership and model 

What the Royal Opera House has achieved in Thurrock is highly unusual 

for a major national cultural organisation. It has re-invented the notion of 

‘culture-led regeneration’ by focusing on building the skills and capacity 

of local communities and economies, rather than seeking to attract 

cultural tourists or the ‘creative class’. This has required longsighted 

vision and serious commitment to stay the course.  

But this strategy would not have been possible to achieve in 

isolation. What is perhaps most remarkable about ROH Thurrock is the 

strategic partnerships that have formed it, including with Arts Council 

England and HHPP, but most particularly with Thurrock Council. It has 

taken real leadership at the Council to invest in ROH and HHPP as part of 

a long term vision for the regeneration of the area. It is both the wide age 

range of learning and skills opportunities that ROH provides and the 

recognition that in working together, ROH can bring about systemic 

changes in schools, in labour markets, in supply chains and in 

communities, that makes ROH Thurrock a unique model. 

Becoming more strategic 

While the vision for ROH Thurrock has never been in question, at times 

the strategy has not been fully realised. But over the previous five years, 

ROH’s work in Thurrock has become progressively more strategic - 

which it has had to. Internally, ROH no longer have the capacity to meet 

all the requests that they now receive about working in Thurrock and the 

Thames Gateway. Externally, stakeholders and partners in the area have 

also been seeking a more strategic engagement with ROH since the idea 

to move to Thurrock was instigated.  

The journey to reach this point has not always been easy. At 

times, ROH as an organisation has intuited and improvised; growing 

projects and activities in an organic and occasionally opportunistic way. 

But more importantly Thurrock has meant that, as an institution, ROH has 

had to ‘open out’; learning for the first time what it means to be 

embedded in a local community, put down roots, engage in a dialogue 

with that community about its needs and how ROH should respond to 

them.  

Through this process, the ‘DNA’ of the Royal Opera House has 

been subtly changed – for instance, by requiring the organisation to 

work through a wider range of artforms and cultural learning 

opportunities than previously and engaging the artistic teams in 
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community work and settings. Very occasionally ROH may have strayed 

too far from its core mission in seeking to work differently in Thurrock, 

although equally some stakeholders feel that in other areas, it has not 

changed enough. Generally, though, senior management and the 

Thurrock team have successfully navigated a course between the old 

and the new. 

Looking back, looking forwards 

Looking at the picture of achievement generated through this study, 

what is striking is how so much of the most important developments 

(Trailblazer, building of the Bob and Tamar Manoukian Costume Centre, 

partnership with South Essex College and University of the Arts London, 

planned film studio investment) have happened over the duration of the 

impact assessment itself. This points to an obvious fact but one that 

bears repeating: regeneration is a long term process, one that typically 

takes 20 to 30 years or more. The decision to move to Thurrock is still 

less than 10 years old and ROH’s physical presence on HHPP has only 

been operational for five years. Even with only the developments that are 

already confirmed and in the pipeline, arguably ROH and HHPP’s next 

five years will be even more transformational for Thurrock and the 

Thames Gateway than the past five. Equally, the Royal Opera House will 

also continue to derive huge value from its engagement in Thurrock 

going forwards, as it continues to set the standard on the world stage for 

what a 21st century opera house can be. 
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1. Introduction 

In May 2013, BOP Consulting was commissioned by the Royal Opera 

House’s (ROH) Learning and Participation team based at Thurrock and 

Covent Garden to undertake a comprehensive impact assessment of 

ROH’s presence and activities in Thurrock and the Thames Gateway.  

This resulting report provides detailed evidence about the extent 

and impact of ROH’s presence in Thurrock, to be used by ROH to inform 

future planning. In addition, it will provide information for wider 

stakeholders, who wish to connect with ROH’s work in Thurrock. This 

report was generously supported by the Paul Hamlyn Education Fund, 

with additional support from ROH Bridge. 

1.1 Why is the Royal Opera House in Thurrock? 

By the end of 2015, ROH will have opened their second major facility – 

the Bob and Tamar Manoukian Costume Centre – in Thurrock and will 

have completed a ground-breaking cultural entitlement pilot programme 

for schools in Thurrock, called Trailblazer. These developments may 

come as a surprise to casual observers of the arts who only know the 

Royal Opera House through its world renowned Covent Garden base. 

But ROH’s work in Thurrock has deep roots that stretch as far back as 

2006. Understanding why the organisation made the initial decision to 

invest in the area is the first step to understanding the potential value 

and impact of their work in Thurrock and the Thames Gateway (T&TG) 

today. The locational decision to move elements of ROH’s operations to 

Essex was a classic combination of ‘pull’ and ‘push’ factors. 

Pull factors: local need 

In the early 2000s, Thurrock was an area of concern for the Arts Council: 

a ‘cold spot’, with lower than average levels of arts/ cultural engagement, 

and served by not a single locally-based National Portfolio Organisation. 

The Arts Council had found that a project-led approach to addressing 

this cultural ‘cold spot’ in Thurrock was not working, and they were 

looking for new ways of providing a more deeply rooted, skills-led 

regeneration approach instead.   

The situation went hand in hand with an area which had long 

been dominated by a logistics and transport-focused industry, a lack of 

knowledge-intensive industry sectors, and low levels of resident 

workforce skills and qualification levels. As Thurrock Council’s CEO 

Graham Farrant observed, Thurrock’s history is one of “low paid jobs 

with low education levels, resulting in low levels of aspiration among 

local people”. The situation was compounded by decades of repeated 

management changes at Thurrock Council, which had resulted in a lack 

of strong leadership and strategic planning for change. With these 

problems came a very poor external reputation, limited inward 

investment and a lack of pride among local people for their area. The 

area also faces demographic challenges: population levels are set to 

increase substantially in the next 20 years, requiring thousands of 

additional jobs, and skills requirements among local employers are 

increasing.  

Push factors: an opportunity for ROH 

At the same time the Royal Opera House was searching for a new 

location for their Stage Production Workshop, which had to move from 

its previous home in Bow due to developments for the 2012 Olympics. 

ROH was also in the process of developing its education division. This 

came about in the wake of the 1998 Eyre Review, which strongly called 

for a renewed commitment to education “as integral to the objectives of 

the organisation, rather than as an optional add-on”.  

A resolution to address both of these issues thus came about with 

the decision in 2006 to build a new Production Workshop in the middle 

of Purfleet, one of Thurrock’s most disadvantaged wards. The 

subsequently named Bob and Tamar Manoukian Production Workshop 

opened in 2010 and has since then been joined by a number of other 

sector organisations to form Purfleet’s High House Production Park 

(HHPP).  
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The start of a pioneering national-local partnership 

Significantly, after taking over the assets of the previous Thurrock 

Thames Gateway Development Corporation – which included HHPP – 

Thurrock Council made a very deliberate choice to support the 

development of the Production Park and bring ROH there, seeing in it an 

opportunity to develop the creative and cultural industries locally as a 

new growth sector. As Thurrock Council’s Head of Regeneration 

Matthew Essex noted when looking back on the decision: 

 the Development Corporation and EEDA’s 
involvement [East of England Development 
Agency] was not just about ROH, but about what 
HHPP has become now – the potential was clear 
from day one. 

The hope of the investors was that by creating the site and branding it as 

a Creative and Cultural Industries (CCIs) park, it would contribute to 

“creating a supply chain, to training and building aspirations”. 

Within both this local context and ROH’s own need to develop its 

education work, ROH crucially made a very deliberate choice to bring to 

Thurrock not only the new Production Workshop, but a focused and 

long-term Learning and Participation programme in the area. This 

decision – working from the ground up in a targeted community 

exemplifies the wide-reaching journey of organisational change and 

development that has taken place at ROH in the past ten years, with 

education activities steadily increasing in status and profile. Indeed, 

over this period, ROH’s education work has broadened out from what 

can be captured by this term to the wider-ranging phrase of ‘Learning 

and Participation’. Current Chief Executive, Alex Beard, goes further and 

sees learning as being at the heart of everything the Royal Opera House 

does, not simply something that is the preserve of one department.  

 

What ROH activities take place in Thurrock? 

ROH has now been active in Thurrock and the Thames Gateway for eight 

years, beginning its local Learning and Participation programme with a 

drive for community involvement in 2006, four years before the Bob and 

Tamar Manoukian Production Workshop opened its doors. This position 

was catalysed and consolidated by ROH’s role in delivering the Creative 

Partnerships programme in local schools between 2008 and 2011. It has 

worked hard to become increasingly involved with the local council, 

education sector and community, with an aim to address local needs 

through their work. It has done so through providing a wide-ranging 

offer of CPD and educational activities for the area’s schools (including 

its signature Chance to Dance, Fanfare and School Matinee 

programmes); skills development through an apprenticeship scheme on 

site; and an offer for the community including both large-scale one-off 

projects (most notably, the development of the first large scale 

community opera Ludd & Isis in 2009/10) and a regular offer of 

Production Workshop tours, two community choirs and a volunteering 

scheme.  

In April 2012, ROH become the local Arts Council England ‘Bridge 

Organisation’. This has the specific remit of developing strategic 

connections and networks between children and young people, schools 

and communities and the wider arts and cultural sector. In 2014, the 

Royal Opera House launched Trailblazer, a pilot cultural entitlement 

programme in 19 schools in Thurrock. Finally, in autumn 2015 ROH will 

also open its new Bob and Tamar Manoukian Costume Centre on site, 

which will house its current costume storage and historic collection, as 

well as a new HE costume construction degree course, specially 

developed in collaboration with South Essex College and the University 

of the Arts London. Similarly to ROH, several of the other organisations 

on High House Production Park are also in the midst of expansion.  

The development of the ROH offer is outlined in the timeline 

below in Figure 1. As this demonstrates, ROH’s activities have 

broadened over the period, as has the take-up of the various activities: 

more than 12,000 adults, children and young people have participated in 

ROH activities in T&TG in four of the last five years. 
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Figure 1  Timeline of Royal Opera House activities in Thurrock and the Thames Gateway, with participant numbers 

ROH facilities in 

Thurrock & Thames 

Gateway 

ROH L&P 

Thurrock 

starts

Bob and Tamar 

Manoukian 

Production 

Workshop 

opens 

ROH Bridge 

starts 

Bob and Tamar 

Manoukian 

Costume 

Centre opens

Teacher (and practitioner) CPD for teachers at T&TG schools

ROH school matinees for T&TG schools

Sun and 

Heir

Pop up     

Festival

Verdi's 

Requiem

Creative Partnerships

BP Screenings at HHPP

Production Workshop Tours/ Inspiration Days

Apprenticeships at the Production Workshop

Community Chorus 

RM19 

ROH Volunteers

Chance to Dance at T&TG schools

Fused Festival

Promotion of Arts Award (ROH Bridge)

Promotion of Artsmark (ROH Bridge)

INTERREG projects

Thurrock Trailblazers

BA Hons Costume Construction

Participant numbers

Teacher participants 6 2 12 7 11 34 80 77 31

(CPD courses only)

Audience members 2,072 6,036 6,453 7,850 3,632 4,800 5,331 1,297

Community participants 172 293 269 966 159 636 545 462

Pupil participants 628 490 1,115 1,153 1,112 1,131 1,539 1,472

Community Chorus 45 80 110 134

RM19 30 81 52

ROH Volunteers 28 41 46

2015

Ludd & Isis Community 

Opera

2008 2009 2010 2011 2012

Key programmes and 

projects 
(this includes long-running 

programmes and key one-off 

projects; it does not inlcude all 

activities undertaken by ROH in 

T&TG)

2006 2007 2013 2014

 

Source: BOP Consulting (2015) 
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Why an impact assessment now? 

An initial evaluation of ROH’s Learning and Participation work in 

Thurrock was undertaken by Demos in 2010. Clearly, this came at a very 

early time in ROH’s history of engagement with the area – the Bob and 

Tamar Manoukian Production Workshop itself only opened in the same 

year. As the quote from Matthew Essex above implies, ROH’s Thurrock 

operations are in a very different place from 2010, and the vision for what 

the organisation brings to the local area is only now becoming apparent. 

This research is therefore the first time that a rounded interrogation of 

the full value that ROH brings to T&TG has been undertaken.  

1.2 How to read this report 
The authors of this report very much hope that it will have a wide 

readership. For this reason, we have tried to avoid jargon wherever we 

can. Obviously, we believe that reading the report cover-to-cover will 

provide the best perspective on the ‘360 degree’ impact of the Royal 

Opera House’s work in T&TG. However, we also concede that in the real 

world, everyone is busy and people have differing and specific interests. 

To this end, we provide the following suggestions. 

• Chapter 2 should be read by everyone as (i) it is short with lots of 

graphics and (ii) it introduces the main approach to assessing the 

impact of ROH’s presence in T&TG, including the important starting 

points of what BOP thinks ROH is trying to do in Thurrock and the 

Thames Gateway, and what are the main intended and indirect 

outcomes of its activities and presence.  

• Chapters 3-5 should be read by people who are interested in schools 

and formal education. Chapter 4 assesses how successful ROH’s 

attempts have been to increase cultural learning provision in schools. 

The preceding two pages (Chapter 3) outline why this is needed and 

important. Chapter 5 then assesses what is the end result of these 

activities in terms of any impact they have had on the quality of 

teaching and learning in schools in T&TG.  

• Chapter 6 looks at how ROH has engaged with the wider community 

in T&TG outside of schools. People interested in how ‘soft’ skills, well-

being and community connectedness and pride can be enhanced 

through voluntary cultural activities should turn to this chapter. 

• Chapter 7 should be read by people who want to know (i) the ‘hard’ 

numbers of the net economic impact that ROH currently generates in 

T&TG but also (ii) the bigger story of how ROH is contributing to the 

ongoing economic regeneration of the area, particularly through its 

pivotal role in growing a new economic sector (the CCIs) in T&TG. 

• Those readers interested in place marketing should head to Chapter 

8, which looks briefly at the awareness and publicity that ROH’s 

presence in T&TG has generated and whether this is improving 

external perceptions of the local area.  

• The substantive sections close in Chapter 9 with an examination of 

the (largely) unintended impact that its activities in T&TG have had on 

ROH itself – how the engagement with the area and the community 

has affected its ethos and working practices, its funding base and 

recruitment. This short chapter should hopefully provide insights to 

those with an interest in arts management and cultural policy.  

Readers who are very short of time but wish to gain a quick 

overview of the whole report should note that there are infographic 

summaries at the front of each substantive section. There are also the 

Conclusions, which reprises some of the main findings and summarises 

the lessons learned through the study, reflecting on these in the context 

of the immediate future for ROH and its partners. 
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2. How has the impact 
assessment been 
conducted? 

Undertaken over two years the research involved a wide range of 

participants – teachers, pupils, volunteers, adult and young participants, 

senior internal ROH team and Board members, project partners, external 

stakeholders at HHPP and Thurrock Council, apprentices, local 

businesses and visitors to HHPP, among others. Overall, feedback and 

insight was gathered from more than 600 individuals in one form or 

another. The mixed method approach used in the study is summarised 

below in Figure 2, together with the total number of survey responses 

and qualitative interviews.  

For all elements of the impact assessment, a number of key 

parameters were established from the outset: 

• Time frame: a focus on the past five years - roughly spanning the time 

of the Bob and Tamar Manoukian Production Workshop being open 

and latterly ROH Bridge being established. 

• Geography: the immediate area in which ROH’s Learning and 

Participation activity takes place – Thurrock and the Thames Gateway 

(T&TG). For the purpose of this evaluation, Thames Gateway has 

been defined as including Southend-on-Sea, Castle Point, Rochford, 

Basildon as well as Dartford, Gravesham, Medway and Swale (see 

Figure 3). As the impact assessment focuses on Thurrock and the 

Thames Gateway, this means that only a part of the area in which ROH 

Bridge is active is covered by this evaluation3. 

• Activity: those undertaken by ROH Thurrock’s Learning & 

Participation team (Learning and Participation Thurrock) and ROH 

 
3 ROH Bridge is active in a much larger than the area covered by ROH Thurrock’s leaning 
and participation team, working across Hertfordshire, Bedfordshire, Essex and North Kent. 

Bridge, as well as the core economic activity that ROH undertakes at 

HHPP, including efforts to improve employment and skills in the 

creative and cultural industries.  

Looking at the core economic activity of the additional 

expenditure that ROH’s base at HHPP creates, and the ‘knock-on’, 

second round impacts of this expenditure in the local area, follows a 

well-established and standardised methodology. However, 

understanding all other impacts of ROH’s presence in T&TG first 

required BOP to understand in more detail the hypothetical impact of 

ROH’s work. In other words, it was necessary to first establish what 

impact ROH and its stakeholders believe it is achieving through its 

activities in Thurrock, before being able to scope out a methodology that 

detailed which activities were to be covered, to what level of detail, and 

with regard to what possible outcomes. This was done through: 

1. Review of existing documentation – including ROH Learning and 

Participation strategic documents and plans, High House Production 

Park strategic documents and Thurrock Council strategies; and  

2. Stakeholder consultation – BOP undertook one-to-one consultations 

with a wide range of stakeholders both internal and external to ROH. For 

this purpose, stakeholders were defined as ‘those who ROH Thurrock 

has an effect on’ and ‘those who have a direct stake or involvement in 

ROH Thurrock’s activities and achievements’. A number of the 

stakeholders were interviewed again at the conclusion of the research. A 

full list of interviewees can be found in Appendix 2.  

As a first step in developing the impact assessment framework, 

the insight gained from the document review and stakeholder mapping 

then fed into the development of a ‘logic model’ that details ROH’s 

activities and their outcomes. Based on this, and in close discussion 

with the ROH Learning and Participation team, a detailed programme of 

appropriate research work was subsequently created, resulting in the 

development of a full impact assessment framework. 
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Figure 2  Summary of research methods, target groups, response rates and participant numbers 

Research approach Target group Quantitative 
survey responses

Qualitative 
participants

Short paper surveys (distributed following 
participation) 

School children aged 8-13 116 

Young people aged 14+ 103

Teachers 21 

Visitors to HHPP  223 

In-depth online surveys Teachers  55 

Cultural practitioners participating in ROH CPD  19 

ROH Thurrock Volunteers 27 

Interviews Key senior ROH teams in Covent Garden and Thurrock 13 

External stakeholders at HHPP and Thurrock Council 8

Local Head Teachers and teachers 8

Thurrock cultural venues 5

ROH EU INTERREG partners 2

Employees and freelancers at the Bob and Tamar Manoukian Production 
Workshop 

6

Local businesses 5

CCI national sector bodies and associations  3

Focus groups (one with each group) ROH Community Chorus 17

RM19 13 

ROH Thurrock Apprentices 6

Total  564 86
 

Source:  BOP Consulting (2015) 
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Figure 3  Area of Thurrock and the Thames Gateway used in the impact assessment  

 

 

 
 
Source: Royal Opera House (2015) 
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The detailed logic model and a description of the development of 

indicators and research programme is included below in the 

Appendices. However, for greater clarity and brevity, within the main 

body of the report the impact framework has been distilled into two 

‘maps’. The first map summarises what the Royal Opera House is aiming 

to do in Thurrock and the Thames Gateway and the second map draws 

together the main outcomes and impacts of these activities. 

2.1 What is ROH trying to deliver in 

Thurrock and the Thames Gateway? 
The activities map below (Figure 4 below) outlines the key activities and 

resources that ROH is deploying in T&TG. In simplified fashion, it 

illustrates how these aim to achieve the following three things: 

1. Support arts & culture experiences / subject teaching in schools, 

thereby improving cultural learning provision 

2. Provide a community space & engagement opportunities – this is 

related to the physical site and the wider participation opportunities 

that ROH Thurrock provides for adults and children and young 

people out of school 

3. Create vocational skills development and employment 

opportunities in the creative and cultural industries – covering 

both those that are provided in-house and those that are undertaken 

with education partners.  

In addition to these distinct areas of work, as their familiarity with the 

area has grown over time, ROH has also engaged more strategically in 

T&TG to take a sector strategic leadership role for arts and culture. 

This role is more about brokering, facilitating, advocating, influencing 

and setting the agenda rather than delivering particular programmes of 

work or activity.  

As supporting arts and culture experiences / subject teaching in 

schools is such a large part of ROH’s work in T&TG, the next two 

chapters focus on the degree to which this is being achieved, before 

looking at what the impact of this is within schools in terms of teaching 

and learning.  

2.2 What are the outcomes of its work 

and presence in the area? 
The outcomes map (Figure 5 below) illustrates the main outcomes that 

ROH and stakeholders wish to see these activities and resources 

generate. Mirroring the three sets of activities, they can be grouped into 

three big outcomes:  

1. Higher quality teaching and student learning in schools in T&TG, 

particularly within arts and culture subjects, as teachers and 

students benefit from ROH’s work to support arts & culture 

experiences and subject teaching in schools. 

2. An enriched, stronger community in which ROH community 

activities and the amenity of their HHPP site enhance individual and 

collective well-being and help people to feel greater attachment and 

pride in their local area. 

3. Growth of a new economic sector – in terms of the creative and 

cultural industries, not just through the ROH as an employer in its 

own right, but also in terms of making tangible the wider career 

pathways and entry routes that are available in the sector, and the 

ability of ROH and other organisations at HHPP to cement the Park 

as an innovation and supply chain asset that will increasingly attract 

other CCI businesses to the local area.  

If these three big outcomes of ROH’s work in Thurrock are achieved, 

they may also result in other indirect or ‘meta’ outcomes, in particular: 

4. Better external perceptions of Thurrock – in addition to the 

genuine socio-economic challenges that the area faces, the town 

also suffers from negative external perceptions. Stakeholders feel 

that, as awareness grows of ROH’s presence and activities in 

Thurrock, this helps to turnaround some of these perceptions. 

5. A stronger Royal Opera House – the value and impact of ROH’s 

work in T&TG is felt internally across the organisation as a whole, as 

well as externally. The previous Demos report looked at this issue 

closely and, perhaps not surprisingly for such a major capital and 

organisationally transformational project, it charted a journey for the 

organisation that was not always without complications. 
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The following chapters of the report thus document the substantive 

research findings that demonstrate to what extent these outcomes are 

actually being achieved in reality.  

 

The Royal Opera House Bob and Tamar Manoukian Production Workshop in 
Thurrock 

 

Source: www.roh.org.uk (April 2015) 
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3. The need to improve 
cultural learning provision 
in Thurrock  

The school context in Thurrock 

According to the Thurrock Education Commission Report4, Thurrock is 

growing fast, with its population projected to increase from around 

157,000 in 2011 to 207,000 by 2033. It is becoming more ethnically 

diverse, with more than 30% of primary school pupils from a Black, Asian 

or other Minority Ethnic groups (BAME). Thurrock and the Thames 

Gateway (T&TG) is also an area in which pockets of considerable 

poverty sit closely next to relatively well-off areas (see Figure 6 

demonstrating the area’s varying multiple deprivation levels). The 

concentration of children living in poverty varies greatly across 

Thurrock, with 50% of the children living in poverty living in only six out 

of 20 wards. These wards also show the lowest attainment levels. 

According to Carmel Littleton, Director of Children’s Services at 

Thurrock Council, Thurrock’s schools have “historically underachieved, 

[but are] getting better”. This has been particularly pressing at primary 

level, and Carmel believes part of the problem has lain with schools’ lack 

of ambition in the past. This picture is confirmed by the Thurrock 

Education Commission Report, which identified a current shortage of 

outstanding primary schools, and found that “although there has been 

significant progress in Thurrock over the last few years, not all young 

people are served well enough by the current school system” (p.1)
According to the report, there are as yet significant variations in 

performance between schools, with general concerns voiced in Ofsted 

reports about assessment for learning, subject knowledge (English and 

maths) and consistency in teaching and performance management. It 

suggests that “more needs to be done to establish a system where 

learning and achievement are strong enough for all children to thrive” 

 
4 Gilbert, C. and Hill, R. (2013) Thurrock Education Commission, Report 

(p.4). Certainly, this is an issue which the Council has firmly in its sights – 

according to Councillor John Kent, “education is crucial to everything we 

do – it is our number one priority”. 5 Taking the step to set up the 

Education Commission to undertake an independent review and 

recommend improvements was testament to this goal. 

Figure 6 Geography of deprivation in Thurrock, based on the Index of 

Multiple Deprivation dataset, 2013  

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Deprivation mapper, www.opendatacommunities.org (2015); using High House Production Park postcode 
RM19 1RJ 

The importance of cultural learning  

In aiming to provide a successful education offer to young people, there 

is increasing acknowledgement within the wider education sector of the 

importance of creativity and cultural learning. According to a European 

 
5 Gilbert, C. and Hill, R. (2013) Thurrock Education Commission, Report, p.5. 
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Commission report from 20096, ”the role of arts education in forming the 

competences for young people for life in the 21st century has been 

widely recognised at the European level” (p.3). It also identifies the value 

of arts and cultural activities within education to support both 

intercultural exchange and the development of creativity and innovation. 

Based on large sample cohort studies, the Cultural Learning Alliance7 

concludes that “arguments for cultural learning are not just about our 

rights and intrinsic value, there are also very solid and compelling 

educational, employment and civic benefits delivered by cultural 

learning”. The five key benefits the study identified included increased: 

• academic attainment 

• cognitive abilities 

• likelihood of getting a degree (for students of low income families) 

• employability; and  

• likelihood of volunteering and voting in the future.  

In addition, the Warwick Commission recently argued for the 

importance of an equal cultural education offer for all – for the good of 

Britain’s wider economy and society.8 The Commission highlighted that 

as yet, cultural education is not a universal human right across Britain, 

and suggested that both government and the creative and cultural 

industries (CCI) themselves need to take a more united and coherent 

approach to providing “equal access for everyone to a rich cultural 

education and the opportunity to live a creative life”9. It suggested that 

not achieving this goal “is bad for business and bad for society” and 

recommended that “education and skills development are essential in 

order to maximise our nation’s full creative and cultural potential”.  In 

particular, the Warwick Commission suggested that: 

 
6 Education, Audiovisual and Culture Executive Agency (2009), Arts and Cultural Education 
at School in Europe 
7 Cultural Learning Alliance (2011). Key Research Findings: The Case for Cultural Learning 
8 The Warwick Commission was a group of cultural sector leaders and academics from 
Warwick University tasked with inquiring into how Britain can secure greater value from its 
cultural and creative assets. 
9 The Warwick Commission (2015). Enriching Britain: Culture, Creativity and Growth 

“The key to enriching Britain is to guarantee a broad cultural 

education for all (through arts skills acquisition, participation in arts and 

cultural events and enhanced appreciation), an education and a 

curriculum that is infused with multi-disciplinarity, creativity and 

enterprise and that identifies, nurtures and trains tomorrow’s creative 

and cultural talent. The English education system does not provide or 

encourage either of these priorities and this will negatively impact not 

just on the future of the creative industries but on our capacity to 

produce creative, world-leading scientists, engineers and 

technologists.” 

Finally, the schools’ inspectorate Ofsted’s evaluation10 of 44 

schools’ use of creative approaches to learning found that those 

participating schools who were in the most challenging circumstances 

(high free school meal proportions, low attainment, high pupil mobility), 

showed the greatest improvements – in areas that included reading and 

writing, speaking and listening and collaborative working. The Ofsted 

report also found that the effective use of creative learning depended on 

the quality of leadership and teachers’ subject knowledge, with good 

continued professional development (CPD) a “key factor in helping 

teachers to encourage and assess creative approaches to learning and 

improve their subject knowledge” (p.6). Although strictly different from 

cultural learning, in practice there is often a crossover between cultural 

learning and taking creative approaches to the teaching of the wider 

curriculum. For instance, using a film, book or opera to study areas of 

history or issues of citizenship through project-based learning.  

The implication from the Ofsted study is that many of the students 

who would benefit the most from creative and cultural learning 

approaches (i.e. those in areas of social and economic disadvantage) 

are also those that may well be less likely to gain access to these 

approaches, given their school context.  

 
10 Ofsted (2010), Learning: creative approaches that raise standards  
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4. How ROH improves 
cultural learning 
provision in schools 

The previous chapter summarised some of the most recent evidence 

that demonstrates the generic value of cultural learning and the specific 

need of schools in Thurrock and the Thames Gateway to raise both the 

attainment and aspirations of students.  

This Chapter looks at the role that ROH has played in ensuring 

that local schools now have access to high quality arts and cultural 

experiences and subject teaching. It examines the main ways in which 

ROH achieves this which, as Figure 4 above summarises, is via ROH: 

• Filling gaps in access to in-school cultural learning 

• Bringing a more coordinated and regularised cultural learning offer to 

T&TG 

• Providing a focal point and broker between the arts / CCI sector and 

education 

• Helping schools to grow their funding base to support arts & culture 

• Training the arts / CCI sector to engage better with schools 

• Promoting ‘co-design’ approaches for young people 

• Training teachers to deliver arts and culture subjects better and 

deliver more creative cross curriculum work.  

The findings for the first six of these activities are included below (see 

summary of findings in Figure 7). How ROH works with teachers to 

improve arts and culture subject teaching, as well as cross curriculum 

creative work, are considered in the ‘Better teaching and learning’ 

chapter that follows.  

 

4.1 Filling gaps in access to in-school 

cultural learning 

ROH’s cultural learning provision reaches diverse schools 
across T&TG 

Over the past nine years since 2006, ROH Learning and Participation 

Thurrock and ROH Bridge have worked with 44 of 53 schools based in 

Thurrock (83%), and with a total of 172 schools spread out across 

Thurrock and the Thames Gateway (T&TG)11 (see Figure 8). These 

included 108 primary schools (primary, junior, infant), 50 secondary 

schools (high schools, colleges), 8 special needs schools and 6 further/ 

higher education institutes (sixth-form colleges, colleges). Across the 

various programmes, ROH Learning and Participation Thurrock and 

ROH Bridge reached out in one way or another to around 5,000 primary 

and 1,900 secondary pupils between 2006 and 2015, in addition to 

around 1,700 from other schools (e.g. FE establishments; special 

educational needs)12.  

Given the diversity of the area, however, it is not only useful to 

look at the geographical spread, but to understand in how far ROH has 

been able to reach out to those schools situated in areas of high multiple 

deprivation, as well as those based in more affluent areas. By proxy, this 

will provide some insight into how evenly access to cultural learning 

provision is spread out – and whether young people across Thurrock 

&Thames Gateway all have the same opportunities, regardless of their 

social background. As Carmel Littleton, Director of Children’s Services at 

Thurrock Council pointed out, “ROH works with primary and secondary 

schools – the problem is that the least good schools are the least likely 

to engage”. The Council has therefore been trying to purposefully 

partner schools up with ROH to encourage a more even provision.  

 
11 Note that these and any further participation figures do not include the work that ROH 
Thurrock did as part of the Creative Partnerships programme between 2008 and 2011. 
12 Pupils from a small number of Further Education and Special Educational Needs 
establishments 
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Analysing the 172 schools that ROH and ROH Bridge have worked 

with since they established a presence in Thurrock, the English Index of 

Multiple Deprivation data shows that 21 schools (12.2% of schools 

worked with) were located in the 15% most deprived areas, 32 schools 

(18.6%) within the 20% most deprived areas and 46 schools (26.7%) 

within the 30% most deprived areas in England.  

A further indicator that provides insight into the relative affluence 

of pupils reached is the percentage of pupils that qualify for free school 

meals. While Thurrock has a slightly lower than national average 

percentage of pupils in receipt of free school meal provision among 

state-funded nursery and primary schools (15.6% in Thurrock vs. 17% in 

England), it has a slightly higher than national average provision of free 

school meals among state-funded secondary schools (15.2% in 

Thurrock vs. 14.6% in England)13. Comparing schools in which ROH has 

worked for which the information was available (163) shows us that:  

• Across all primary/nursery schools that ROH has worked with in 

T&TG, the average number of pupils eligible for free school meals was 

17.6% - slightly higher than both the Thurrock and England average.  

• Across all secondary schools/colleges that ROH has worked with in 

T&TG, the average number of pupils eligible for free school meals was 

15.6% - again, slightly higher than both the Thurrock and England 

averages.  

Summing up, around 50% of both primary/nursery schools and 

secondary schools/colleges that ROH worked with register a higher 

percentage of pupils in receipt of free school meals than the Thurrock 

average (51% for primary/nursery schools; 49% among secondary 

schools/colleges)14. In addition, almost a third of the schools that have 

worked with ROH so far are situated in areas that, by comparison across 

England, suffer above average multiple deprivation levels. Alongside 

this, ROH has also worked with a number of alternative services and 

provisions for young people in the area, including Thurrock Pupil 

 

13 Based on statistics published on www.gov.co.uk (Schools, pupils and their 
characteristics: January 2014) 
14 Note that we are here using schools across Thurrock & Thames Gateway as comparable 
to the Thurrock average  

Support service, Thurrock and Basildon Councils’ Children Service, 

Thurrock Music Service, as well as a local youth offending team and a 

local centre for children with disabilities in Tilbury – some of which are 

specifically designed to reach ‘hard-to-reach’ children and young 

people. It seems clear that – contrary to Thurrock Council’s concerns 

(and the more typical pattern of school engagement with voluntary arts 

and cultural opportunities) – ROH has actually managed to engage with 

schools across the geographical and social spectrum of Thurrock and 

Thames Gateway, thereby contributing to more evenly spread cultural 

learning provision in the area.  

Figure 8  Geographical spread of schools that ROH has worked with in 

Thurrock and the Thames Gateway since 2006 

 

 

 

 

 

 

 

 

 

 

 

 

Source: BOP Consulting (2015) 
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4.1.1 Bringing a more coordinated and regularised 
cultural learning offer to Thurrock & the Thames 
Gateway 

ROH Bridge 

The figures analysed immediately above mainly reflect the historical 

engagement that ROH Learning and Participation Thurrock has had in 

T&TG. ROH Bridge is a more recent development and it currently has a 

key role in how the Royal Opera House acts as a focal point and broker 

between the arts /CCI sector and education (see section 4.2 below). But 

ROH is also responsible for directly engaging with schools to promote 

the Arts Council’s two national programmes for schools: Arts Award (for 

students) and Artsmark (for schools).  

In these two programmes, it is already clear that ROH Bridge is 

having a dramatic effect on cultural learning provision in Thurrock and 

the Thames Gateway. When ROH Bridge began working in the area in 

2012/13, 881 students achieved some form of Arts Award across 

Thurrock and the Thames Gateway. By 2013/14, this figure had 

increased by 43% to 1,258 (including 336 new young people introduced 

at ‘Discover’ level, up from 8 in 2012/13). 

The number of schools in T&TG that are part of the Artsmark 

Network (for professionals from organisations working towards or with 

Artsmark status) has also grown from 18 to 76 between 2012/13 and 

13/14, a sharp increase of 320%.  

Trailblazer, a pioneering ROH ‘cultural entitlement’ offer 

In 2014 the regularisation of the cultural learning offer received added 

impetus in Thurrock in the form of an emerging Cultural Entitlement offer 

for every child and young person growing up in Thurrock. This offer aims 

to raise attainment and aspiration through providing opportunities to 

engage with a rich programme of high quality cultural activities. It is 

anticipated that over time every school in Thurrock will be able to 

participate. ROH Thurrock has been instrumental in both developing and 

implementing this new approach.  

The idea for a more joined-up approach first emerged when Head 

of ROH Thurrock and Thames Gateway Matt Lane initially conducted an 

audit looking at which sectors the other organisations on HHPP would 

be able to target in their education work. From this emerged the idea of 

creating a joint offer with partners on HHPP and more widely, which was 

then further developed in regular meetings between members at HHPP 

and Thurrock Council. This led to the cultural entitlement agenda – as 

Matt says, “it’s aspirational”, with the aim that all children in Thurrock 

should have access to culture.  

In September 2013, the Council appointed ROH Bridge to 

research the nature of cultural entitlementamong senior school staff in 

Thurrock, and to gauge interest in the establishment of a cultural 

entitlement programme. Working with Thurrock Council, ROH Bridge 

further supported thedevelopmentof this initiative, investing £75,000 of 

ROH Bridge funds over three financial years. ROH Learning and 

Participation Thurrock were then commissioned by the Council to roll 

out an initial pilot programme, ‘Trailblazer’, co-funded by all three 

partners15. This ran between May 2014 and June 2015 with 21 ‘Pathfinder 

Schools’, each of which had to nominate a dedicated ‘Cultural 

Champion’ as a key contact and school advocate for creative and 

cultural learning. Participating schools received on average £5,000 

worth of cultural engagement opportunities, tailored CPD for the Cultural 

Champion, access to networks and partnerships, guidance on making 

cultural entitlement sustainable, and support to undertake Arts Award 

and Artsmark. 

A separate evaluation of this pilot programme is underway at 

present, but should the intention to roll this out across all schools in 

Thurrock in the future be realised, it will substantially raise the platform 

of cultural learning and result in a better coordinated approach to 

providing all children in the area with the same opportunities. According 

to one joint interview BOP held with Headteacher Steve Munday and the 

school’s Cultural Champion, Assistant Headteacher Deborah Hulme-

Sheffield, the Trailblazer programme is “100% seen as a positive 

development. I can happily speak about this on behalf of colleagues”.  

 
15 ROH Learning and Participation Thurrock; ROH Bridge and Thurrock Council 
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While there are thus clear signs of an emerging approach to 

cultural learning that is more coherent and more likely to reach all 

children and young people, Steve Munday stresses that this takes time:  

 The cultural ‘ethos’ [of schools] does not change 
quickly, but it’s definitely happening and 
developing. What ROH must not do is give up too 
early. It is a developing process: teachers change, 
youngsters move through the school – it’s not a 
quick fix, it’s a long-term process. 

ROH’s overall partnership-based approach 

In speaking to local teachers and representatives of local cultural 

institutions, what came through strongly is the appreciation of the 

approach that ROH itself has taken to providing a more coordinated 

cultural learning offering in T&TG. A number of key characteristics of 

ROH’s approach clearly stand out:  

• An appreciation of the long-term approach ROH has committed 

to: Mark Allinson, Thurrock Council’s Arts Manager, for example, 

pointed out the particular importance of this in a place like Thurrock, 

where arts attendance has commonly been very low: “(With ROH’s 

presence), we have a regular and persistent opportunity to get 

involved, which is fantastic. […] It’s still an ongoing transition, but they 

are not going away, that’s really impressive.” 

• An understanding of the needs of schools and a willingness to 

provide bespoke activities that match these needs: As Richard 

Foster, former Head of Creative Arts at Gateway Academy stated, “the 

fact that they have the patience to recognise we can’t immediately 

jump at things is useful. They understand the school sector, and they 

understand our students”. Similarly, Steve Munday, Headteacher at 

William Edwards School, reported that,  

 at ROH, the education lead is very experienced… 
Activities are meeting the requirements of ROH, but 
also the needs of the schools. It is absolutely 
essential in the current educational climate that they 
come in and discuss with us what we can do, to 
mould the experience. We’ve benefited so much 
from the bespoke experiences they offer. 

• Engaging as partners, advisers and facilitators: Sue Hewitt, 

Headteacher at Beacon Hill School, reported that this “enabling” 

approach by ROH may be unexpected to some, but is much more 

beneficial in the long-term:  

“I think at the start people maybe thought that ROH 

would just come in and do something to us – but 

actually it’s more doing something with us, in 

partnership. [They are an] enabler. […] [It’s] about 

picking each other’s brains.” 

Local cultural organisations pointed out similar experiences, with 

ROH for example providing advice to Essex Libraries on recruiting 

new artists: “last year we talked a lot with Kelly (at ROH) about 

recruitment etc., this time we’ve just gone ahead and done it, still 

using the same agreement” (Sarah Mears, Essex Library Service). 

Room for improvement 

Some of the teachers however pointed out that engagement between 

schools and ROH would benefit from increased communication from 

ROH. Gateway Academy felt that sometimes they had missed out on 

projects as they heard about them too late and would appreciate more 

reminders. William Edwards School pointed out that while they had 

benefited from bespoke CPD, they were unable to send teachers to the 

general CPD courses offered by ROH in the evenings as these did not tie 

in with staff availability. The Head suggested that one way around this 

might be to inform schools of upcoming programmes before schools 
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develop their meeting calendars for the academic year so that local 

opportunities can be factored in.  

4.2 Providing a focal point and broker 
between the arts/ creative and cultural 

industries sector and education  
In addition to the links between schools, there also seems to be a 

general recognition that a key impact of ROH and ROH Bridge’s 

presence is their position as a focal point that can be approached by the 

education sector, thereby contributing to the general availability of local 

cultural learning provision for schools.  

According to Steve Munday, “ROH gives a focal point for the local 

cultural offer. [It is] Incredibly important aspirationally to have such a 

world-class organisation here. There is an increased awareness of all 

stakeholders of that offer and that availability will only grow”. Tony Ward 

from the Billericay Teaching School Alliance explained how the ROH 

team helped them find creative practitioners for their project - 

commissioning music, visual arts and drama practitioners and regularly 

attending project meetings. Similarly, Headteacher Sue Hewitt reported 

that “since ROH came in, links have become stronger, definitely. It’s a 

focal point, we know who to go to, to ask for advice and support”. She 

points out that the responsibility lies also with the schools themselves– 

“[ROH shows] a huge willingness to get information out to schools […]. 

It’s up to schools to make use of it.” Colette Bailey, Director of Metal, an 

Arts Council England NPO which moved to Southend-on-Sea in 2006, 

also pointed out the benefit of ROH’s “scale and visibility”, and identified 

their wider network outside of the area as a key asset, referring to “the 

connections with high arts that they can bring” to the local area. In 

summary, Metal stated that ROH and ROH Bridge were “fantastic 

brokers”.  

As another aspect of the education sector, Sarah Mears from 

Essex Libraries’ Children’s Services feels that their close working 

relationship with ROH Bridge have supported the service in further 

developing its offer with schools (“They’ve facilitated us being involved 

in other Arts Award projects. We can offer tailored visits to libraries for 

schools now, which we worked through the Bridge”), as well as in 

creating stronger ties with the local art sector: 

“We benefit from [ROH Bridge’s] networks, their 

coordination, their arts expertise. And they’ve put us in touch 

with other artists – we worked with First Site in Colchester, 

Metal – we wouldn’t necessarily have worked with them 

without Bridge involvement. […] If we need advice on how to 

work with the art sector, we know we can approach the 

Bridge. We will be more involved in arts now because they 

know about us.” 

Interestingly, Sarah pointed out the value of having been asked to 

join the ROH Bridge board in building stronger relations and further 

integrating the library sector with both the local schools and cultural 

sectors. She praised the fact that the Bridge team have tapped into 

existing library networks and will often come to library meetings. 

However, she also said she felt that other Bridge organisations have 

been working more strongly with their local libraries, and that they 

themselves need to work to build the Bridge team’s understanding of 

libraries even further, to help them support libraries in the future.  

Stronger ties between schools across T&TG support better 
coordination of cultural learning provision 

The Education Commission report highlighted a current lack of 

collaboration between schools as one of the key challenges to 

overcome in enhancing local educational provision: “There are tensions 

between some headteachers which affect how schools work with and 

trust each other. […] If better and more trusting collaboration were to be 

established, the ambition for all Thurrock schools to be good or 

outstanding would be more likely to be realised”16(p.11). Given this 

context, it is important to examine how ROH’s activities have been 

helping to improve coordination and links between schools. 

 
16 Gilbert, C. and Hill, R. (2013) Thurrock Education Commission, Report 
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According to Steve Munday, Headteacher of William Edwards 

School17, he felt he had noticed an increased awareness among all 

stakeholders of ROH’s offer, coupled with an increased dialogue 

between schools:  

“[It] definitely increased dialogue between schools. ROH 

projects are spoken about very frequently at meetings of 

head teachers, this never ever happened previously. Heads 

are increasingly aware of what is going on, and this 

percolates through the schools”.  

Similarly, Head of Beacon Hill School, Sue Hewitt, mentioned that 

“teaching schools have evolved over the last couple of years - nobody 

really talked to each other as teaching schools first – so the schools 

decided to become an alliance.”  

However, not all local Heads interviewed agreed with this 

unilaterally positive picture. Lallie Godfrey, Head at Orsett CE Primary 

School reported that she had not seen much change among schools, 

with new links established during projects frequently not leading any 

further, due to time constraints and not knowing what other schools are 

doing. “Maybe if we knew better who is doing what with ROH, that would 

facilitate links”. 

With a view of the “bigger picture” however, Colette Bailey at 

Metal, says that they noticed how networked the area felt – and indicates 

that this is not necessarily to be expected:  

“We’ve been working in Thurrock over the past year – the readiness 

to get engaged in culture, the keenness of people is absolutely 

fantastic. There must be quite a lot of work that has already gone 

on, for that to be the case. As a place it feels quite well networked. 

From experience I think that a lot of work must have gone on 

because it’s been easy for us to get in [to schools]. There’s a lot of 

enthusiasm to get involved, from schools, the Local Authority, 

community groups, young people, across the board really.” 

 

17 Note that all quotations referencing Steve Munday refer to an interview that was held 

together with Assistant Headteacher and Cultural Champion, Deborah Hulme-Sheffield 

This high level of interest from local schools was similarly 

remarked upon by Scott Sullivan, Environmental Programme Manager at 

Thurrock Council, who has been involved in the re-development of 

Coalhouse Fort. In investigating interest in a future education offer 

around the Fort from local schools, he found that the level of interest 

exceeded their expectation, and they have already engaged with more 

schools than anticipated.  

Cultural learning provision is more available, regularised 
and sustainable  

Building on all the above findings, teachers in T&TG were also asked 

about their view on the development of a more coordinated approach to 

cultural provision in schools more generally via the online teacher 

survey.  

Based on this, a substantial proportion of teachers feel that 

cultural learning experiences have become more regularised (55%) and 

more sustainable (50%) in the past five years (see Figure 9).  

Figure 9  Teacher survey: Cultural learning provision in Thurrock 

in the past five years 

50%

55%

68%

19%

19%

12%

31%

26%

20%

more sustainable

more regularised

more available for children and

young people

Don't know

No

Yes

  

Source: BOP Consulting (2015), n=41-42 

This was reinforced by another finding from the online teacher 

survey, which showed that 63% of teachers surveyed believed that the 

collaborative ties between cultural organisations and schools had 

become stronger in the past five years (see Figure 10 ).  
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Figure 10  Teacher survey: collaboration with cultural organisations 

7.3%

63.4%

29.3%

Overall do you think that in the past five 
years, the collaborative ties between cultural 
organisations and schools have become…

Weaker

Stronger

Not changed

 

Source: BOP Consulting (2015), n=41 

However, in the open text comments and some of the interviews 

with teachers, it became clear that – because of reduced public funding 

– the ability of the cultural sector locally to better engage with schools 

was heavily dependent on ROH’s scale of operation and resources: “I 

believe there are now more opportunities for schools to link with cultural 

organisations - although mostly through ROH”. Thurrock Council’s Arts 

Manager Mark Allinson also alluded to the lack of financial resources of 

other local cultural organisations to provide the sort of service that ROH 

is able to provide: “[it is] very hard to replicate by the [other] local 

organisations.”  

4.3 Helping schools to grow their 

funding base to support arts & culture 

Funding for arts and culture in schools remains challenging 

Alongside developing a more coordinated and even cultural learning 

provision in the area, a second key aim for ROH is to encourage a 

broader funding base for cultural learning provision across Thurrock 

schools. ROH alone clearly cannot finance all cultural learning activities 

required to maintain adequate provision across T&TG, and only a few 

other cultural organisations have the resources to contribute to this 

themselves. In an era where budgets for cultural activities are 

increasingly tight within schools, it is therefore crucial to look for new 

ways to finance such activities to maintain sustainable provision going 

forward. 

As seen above, encouragingly, the online teacher survey revealed 

that 68% of respondents believe that cultural learning provision has 

become more available for young people in the past five years. However, 

when asked whether they felt finding funding for cultural learning 

activities had become easier or more difficult at their school in the last 

five years, the results in Figure 11 below principally show that teachers 

feel there has been no change either way. Not only was ‘no change’ the 

most frequently reported answer, but also the numbers reporting that it 

has become easier are cancelled out by those reporting it has become 

harder, no revealing no trend as a whole.  

Figure 11  Teacher survey: Access to funding to support cultural 

learning activities at your school in the past five years 

 

31.7

36.6

31.7

More difficult/

Much more

difficult

No change Easier/ Much

easier

 

Source: BOP Consulting (2015), n=41 

 

Those teachers that did report some change (both positively and 

negatively) were asked to elaborate on why there had been a change in 

their schools. Explanations varied substantially. They ranged from one 

teacher who positively reported that “art subjects have been put 
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together to create a 'Talents and Arts' team with an increased budget”; to 

a very downbeat comment: “there is no money available for cultural 

experiences, it is all allocated to English and maths”.  

The qualitative interviews conducted with teachers across 

Thurrock provide some evidence that while teachers feel that the 

importance of arts and culture in their school has risen in principle18, 

“funding is always an issue” and costs are carefully weighed against 

objectives. Provision of free activities through ROH is therefore seen as 

crucially important. For instance, William Edwards School is not currently 

offering Arts Award for reasons of cost, due to the overall reduction in 

the school budget. Two other teachers stressed that their schools’ 

engagement with ROH’s Learning and Participation offer would not be 

possible if activities were not subsidised by ROH. As one said, “we are 

reliant on ROH for funding”. Lallie Godfrey from Orsett CE Primary School 

similarly highlighted the huge draw to schools with limited funds of 

ROH’s “cost-neutral activities”, pointing in particular to the context of a 

reduced minimum funding guarantee for small schools [“we struggle to 

even get a coach for the children”]. 

ROH Bridge supports local organisations in levering 
additional funds  

Nevertheless, it seems that some inroads to developing a broader 

funding base for cultural learning provision in T&TG have been made, 

with ROH Bridge playing a leadership role in supporting local 

organisations to generate additional funding. 

An analysis of the last two years of ROH Bridge data for Thurrock 

& Thames Gateway demonstrates a substantial increase in the 

additional funding levered for projects supported by a ROH Bridge 

partnership investment grant. In 12/13, 10 projects were supported with 

£144,500 by ROH which levered an additional £276,742. In 13/14, five 

projects were supported with an only slightly larger grant of £189,102 by 

ROH but this levered £461,175 – a 144% on the previous year. In other 

 
18 Note that all interviewees were suggested by the ROH Thurrock and are thus teachers 
who have been in relatively close/frequent contact with ROH or ROH Bridge. 

words, for every £1 invested by ROH, in 12/13 a further £1.90 was 

generated, and in 13/14 a further £2.40 was generated.  

The Bridge team puts this positive development down to the 

decision to require a larger minimum co-investment figure from the 

projects, meaning that while the total number of projects they could 

invest in was reduced, the five projects that did get supported were 

larger in scale. According to programme manager Emma Crook: 

 We are really pleased with the results. […] We were 
keen to achieve a more strategic programme that 
would have a greater impact and legacy. As a result, 
the programmes were bigger in ambition, scale and 
reach”.  

Encouragingly, the additional partnership funding that was levered 

came from a variety of sources: Local Authorities (including a Public 

Health department), Arts Council England, the Big Lottery Fund, as well 

as a range of individual trusts and foundations, schools and cultural 

organisations.  

While it is too early to say whether this indicates a general 

improvement in generating a more mixed-economy to support cultural 

learning provision, it seems that this is a change that needs time and 

support to come to fruition, and it will therefore be interesting to see how 

it develops in the future. Both Emma Crook and Head of ROH Bridge 

Sally Manser stress the importance both of skilling up project partners – 

and ROH Bridge has run a number of fundraising workshops across their 

area – and spending time to develop strategic partnerships. As Sally 

Manser says, “the hardest won co-investments, requiring more 

preparation, bore the richest fruit”.  

Non-financial support and working together to ‘make ends 
meet’ 

Several teachers - as well as representatives of local cultural 

organisations - stressed that support does not always need to come in 

the form of funding. The message reported was that in-kind support or 
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working together can also generate important additional resources to 

providing cultural learning. 

As Sue Hewitt, Headteacher at Beacon Hill School stated, 

establishing connections between partners/schools that can support 

each other or share resources can result in more sustainable provision - 

for example, Beacon Hill makes use of a large local secondary school’s 

art department. Similarly, Tony Ward, Director of the Billericay Teaching 

School Alliance, explained that while their project had been co-funded 

with financial support from ROH and Essex County Council, a local 

primary school was also providing a free venue and Anglia Ruskin 

University offering to undertake the research element of the project on a 

pro bono basis. Steve Munday, Head at William Edwards School also 

suggested the possibility of schools with bespoke CPD programmes 

trying to share dates – e.g. a group of headteachers sharing twilight or 

training dates. Meanwhile, Richard Foster, teacher at Gateway Academy, 

pointed out the value of the creation of re-usable resources that could 

be shared across schools19.  

The importance of collaborating to ‘make ends meet’ was also 

picked up by Richard Brittain, the Head of Thurrock Music Services 

(which has suffered substantial funding cuts in the past three years and 

whose Music Education Hub is now based at High House Production 

Park). As he observed, “[the] aspiration is to say ‘what can we get 

involved in together, collectively?’. It’s a precarious future and one of the 

answers is to work collaboratively. ROH seems to be trying to generate a 

collective approach for the Music Hubs.”  

4.4 Training the arts / creative and 

cultural industries sector to engage 

better with schools  
Improving cultural provision in T&TG is however not only about working 

with schools and similar organisations (e.g. pupil referral units etc.), and 

 
19 Richard Foster specifically mentioned a company in Southend that had created videos 
they use in arts administration courses, and suggested the creation of tutorial courses e.g. 
carpentry at the Production Workshop, which he would be happy to contribute to. 

enhancing schools’ links to the cultural sector. It is also about improving 

the supply-side – i.e. increasing arts and creative practitioners’ and 

organisations’ ability to understand and work more effectively within 

school and wider learning settings (e.g. pupil referral units). 

Arts & CCI practitioners gain new skills and motivation 

The way in which ROH has been working to make such improvements is 

through dedicated CPD for both cultural practitioners and schools. One 

CPD programme – Creative Connections – ran from 2010 to 2014 and 

was specifically designed to bring practitioners and teachers together. 

In 2014, BOP undertook a survey of the 45 cultural practitioners who 

completed the programme between 2010 and 2014. Although the overall 

response rate was good (42%), the low absolute numbers of 

practitioners involved coupled with some non-responses to questions 

means that the results should only be considered as representative of 

the those practitioners that responded. However, the results do provide 

a view of the insights that practitioners gained from completing the CPD 

course. 

Looking at the perceived benefits of attending Creative 

Connections in more detail, 8 out of 10 respondents ‘strongly agreed’ or 

‘agreed’ that it ‘improved their morale in their work’, and all 10 ‘strongly 

agreed’ or ‘agreed’ that it ‘renewed their enthusiasm for cultural learning 

activities’. As one respondent said,  

 Creative Connections arrived at a point in my life 
when my motivation to continue was about to run 
out. I received skills that gave me fresh impetus to 
exert myself, but even more unexpectedly I 
received encouragement and support so that I 
could negotiate obstacles. 

Respondents were also highly positive about the professional 

development they gained from the course, with all 10 respondents 

‘strongly agreeing’ or ‘agreeing’ that the course expanded their own skill 

set, developed their creative project management skills and provided 

them with new ideas for creative projects. Several respondents also 

17110_ROH_Thurrock Report 117pp V2.indd   35 23/10/2015   10:00



 

 

Impact assessment of the 

Royal Opera House’s work in 

Thurrock and the Thames 

Gateway 

 

www.bop.co.uk 

30 

particularly pointed out the increase in confidence they gained in 

undertaking such activities in future.  

Arts and CCI practitioners responding to the Practitioner Survey 

were similarly positive about the networking opportunities the Creative 

Connections course had brought them: all ‘strongly agreed’ (8) or 

‘agreed’ that it provided them with an opportunity to exchange 

knowledge and experience with other practitioners, teachers and youth 

workers. 

Arts and cultural sector engagement with schools has 
improved - but ties seem reliant on ROH’s presence  

8 out of 10 arts and CCI practitioners also ‘strongly agreed’ (6) or 

‘agreed’ (2) that the course helped them gain a better understanding of 

the needs and requirements of schools and youth groups. On the other 

hand, some participants expressed disappointment that new links then 

did not lead any further. One respondent, while highlighting that one-to-

one sessions with one of the participating teachers were particularly 

useful to gain more detailed information, reported that they were 

disappointed that there was no subsequent follow-up sessions. 

Similarly, another respondent expressed regret that their attendance did 

not lead to inclusion in a network of practitioners to continue delivering 

work of this nature through ROH.  

Looking from the schools’ perspective, there was generally 

agreement that arts and cultural organisations and practitioners have 

become more attuned to and/or closely linked to schools’ cultural plans. 

While more than a third of the respondents ‘did not know’, the remainder 

were mainly positive (55%), with only 7% disagreeing (see Figure 12). 

This means that there was a positive balance20 of 47% across the 

Thurrock teachers that believe that the arts and cultural sector has 

become more attuned with, and linked into, schools’ cultural plans over 

the last five years. 

 
20 A percentage ‘balance’ is commonly used to identify trends within survey data. It is 
derived from the difference between all the respondents that answer in the positive, minus 
the percentage replying in the negative.  

Figure 12  Teacher survey: alignment of cultural organisations 

and schools’ cultural plans 

 

54.8%

7.1%

38.1%

Yes

No

Don't know

Do you think that in the past five years, cultural 
organisations/practitioners have learned to become more 

attuned to/ closely linked to school's cultural plans?

 

Source: BOP Consulting (2015), n=42 

The above results demonstrate that representatives among both 

teachers and practitioners report that the presence of ROH and ROH 

Bridge has generally benefited the connections between cultural 

organisations and schools. This was also evident in the open text 

comments when both teachers and creative practitioners were asked to 

substantiate why they felt that links and understanding between the two 

groups was improving: 

 I have put ‘stronger’ [ties between cultural 
organisations and schools in the past five years] 
largely due to opportunities given by cultural 
organisations, effectively backed up by the 
networking and enthusiasm of individuals in ROH 
and the school 
(Teacher) 

 Cultural organisations are actively reaching out to 
schools to offer a range of good quality learning 
opportunities. Our school has appreciated the 
benefits of longer-term collaboration  
(Teacher) 
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 It makes a huge difference to have an organisation 
like ROH behind the links between schools and 
cultural organisations. 
(Cultural practitioner) 

In summary, it seems that while positive changes to the links 

between the education and cultural sector are being registered, the 

overall position remains fragile. It is worth noting, however, that this may 

stem from the schools just as much as from the cultural organisations – 

and, crucially, is a situation that takes time to address. As Headteacher 

Steve Munday stated:  

 [There is a] concern about how you work with the 
arts –schools are very rigid, it doesn’t always marry 
with the arts, but misconceptions of how the arts 
may work in schools is increasingly being broken 
down by what is happening locally. 

4.5 Promoting ‘co-design’ approaches 

for young people  

Why co-designing with young people is important 

‘Co-design’ approaches – where users and beneficiaries have a real say 

in informing the design and delivery of programmes and services in a 

wide range of areas (including for young people) – have been gaining 

increasing traction in the past couple of years. A Nesta report21 on the 

benefits of co-designing in health care defined such approaches as 

those recognising “[…] that those who provide and experience services 

should have an equal say and role in how such services are designed 

and delivered” – thus “moving from a top-down, one-off, ‘professional 

experts’ approach […] towards an iterative, structured process that 

 
21 Hampson, M., Beack, P. and Langford, K. (2013), By us, For us: The power of co-design and 
co-delivery. Nesta 

includes a broad range of people […] and is built on a community of 

relationships and trust”.  

Developments in youth research – increasingly focusing on how 

emotions and power dynamics shape the relationships between young 

people and adults – have similarly “decentred notions of expertise and 

voice, placing greater emphasis on the agency of young people 

themselves in such contexts” 22. This body of research argues that by 

allowing young people to express their feelings and responses, it 

ensures that participating young people recognise the value of their 

contributions for themselves and others. The Nesta report also 

highlighted the sense of collective ownership engendered in those 

involved in such processes. 

Moving towards developing a general ethos among local 

stakeholders of both considering the opinions of young people and 

actively co-designing with them where possible, is a process that will not 

happen overnight. Also, it is clear that this is an approach that is 

particularly suited to longer-term developmental activities where a 

rapport with young people can be built up, rather than, for example, 

short, one-off tours of the Bob and Tamar Manoukian Production 

Workshop. In any case, it is an approach that takes both experience and 

appropriate surroundings to be successful. Based on example of a 

music project in Scotland, Lonie and Dickens for example argue that “it 

was only through the combination of experienced practitioners, 

appropriately equipped spaces, and a participant-centred pedagogy, 

that the young people felt comfortable enough to begin finding ways of 

expressing themselves”23. 

Most of ROH’s participant-centred and ‘co-design’ work takes 

place in out of school and community settings (see Chapter 6 below). 

However, it also informs how the Royal Opera House thinks about its 

schools work. 

 

 
22 Lonie, D. and Dickens, L. (unpublished). Are you listening? Voicing what matters in non-
formal music education policy and practice., citing Jupp (2007) and Porter et al (2012) 
23 Lonie, D. and Dickens, L. (unpublished). Are you listening? Voicing what matters in non-
formal music education policy and practice. 
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Thurrock teachers value ROH’s co-designing approaches  

While it seems co-designing approaches are relatively new to schools 

so far, the teachers we interviewed seem to appreciate the value of the 

co-designing activities they had undertaken with ROH, and are keen to 

develop this further, where possible. Richard Foster positively recalls 

how Gateway Academy was involved in the Bright Sparks project, an 

initial audit ROH undertook to find out what young people in the area are 

interested in: “[ROH] went round many schools, some kids got very 

heavily involved, [and] really enjoyed that”. Steve Munday recalled the 

Orchestra Live project William Edwards School was involved in with 

ROH, which, he said gave pupils a “lifelong experience”. While he 

acknowledged that the school had not undertaken many co-production 

activities so far, they were keen to develop this.  

It seems that alongside teachers taking their inspiration from 

experiencing ROH projects for young people, ROH CPD courses have 

also contributed to raising the profile of co-designing approaches. As 

primary school teacher Nicola James said, she found some of the non-

artistic skills developed through the CPD course particularly useful, such 

as how to get children to take decisions, and involving children in 

decision-making processes through tools such as ‘blind votes’: “[It’s a] 

lovely idea. At the last day of term we voted for which film to watch – 

teaching children to accept decisions. Blind voting – we have used this a 

lot since, in various aspects.” 
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5. ROH’s impact on the 
quality of teaching and 
learning 

One of the main intended impacts of the Royal Opera House’s work in 

Thurrock and the Thames Gateway is to improve the quality of teaching 

and learning in schools, in arts and culture subjects in particular. The 

first half of this chapter therefore looks at how ROH has aimed to 

improve schools’ attitudes to encouraging cultural learning, and 

teachers’ ability and confidence to deliver cultural learning and cross-

curricula cultural work. The second half of the chapter looks at the 

impact of this on the students themselves, in terms of raising their 

aspirations, perseverance and engagement with learning, and their 

appreciation of the arts. Finally, the chapter closes with an examination 

of whether ROH activity helps hard-to-reach families to become more 

engaged in their children’s learning. The findings from this chapter are 

summarised in Figure 13.  

5.1 The quality and breadth of cultural 

learning in schools is increased 
Highly positively, the 2013 Thurrock Education Commission report24 
found that:  


“The presence of the Royal Opera House in Thurrock has 

already had an impact and we heard enthusiastic 

acclamation from schools… We heard about changed 

attitudes to the arts and creative work following engagement 

with the Royal Opera House and better practice in schools 

and classrooms.” (p.63) 

 
24 Gilbert, C. and Hill, R. (2013) Thurrock Education Commission, Report: September, 2013 

This sense of development is echoed by the findings of the 

teacher surveys and interviews conducted by BOP in the past two years 

since the publication of the Commission report.  

ROH group activities for schools 

Section 4.1 above already demonstrated the reach of ROH’s Learning 

and Participation activities across schools in T&TG. The online teacher 

survey in turn revealed that 39% of those teachers who responded said 

that they have taken part in in-school ROH learning activities for school 

groups/classes in their capacity as teachers, and 30% in outside the 

classroom activities delivered by ROH.  

Compared with this, 42% had previously taken part in learning 

activities for schools delivered by other cultural organisations or 

practitioners. It is worth noting that this latter figure includes all others 

activities, implying that ROH is the one organisation which has delivered 

by far the highest number of cultural learning activities for school 

groups/classes in the area.  

Asked to rate the standard of cultural learning activities they had 

undertaken with their pupils, teachers who had participated in ROH-led 

activities rated them very highly, at an average of 4.2 (with 1= very 

unsatisfactory and 5 very satisfactory). This was also much higher than 

the standard of non-ROH activities, which were rated at an average of 

3.55. The post-attendance surveys distributed to teachers immediately 

following ROH activities showed a similar picture, with no teachers 

rating the delivery of the activity as negative, and 14 out of 23 teachers 

giving it the highest out of five rating levels, ‘excellent’ (61%). As 

expressed by one survey respondent: 

 Every opportunity I can take with ROH I do, because 
it is always of a high standard. 

Importantly, attendance at such high-quality cultural learning 

activities with their pupils seems to have a positive impact on teachers’ 

appreciation of the importance of cultural learning activities, and their 

likelihood of organising similar activities in the future.  
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Joint results from both the online teacher survey and the post-

attendance survey show that when asked how important they rated that 

‘children and young people experience high quality arts both in school 

and outside school’, no teachers thought that either was ‘not important’ 

or ‘irrelevant’. Instead, 81% felt that in-school activities were ‘very 

important’ and 19% that they were ‘important’; 78% felt that out of school 

activities were ‘very important’ and 22% that they were important. 

While it cannot be fully established in how far these results are 

influenced by activities provided by ROH alone, the post-attendance 

survey25 correspondingly revealed that through attending ROH cultural 

learning activities with their pupils, teachers increased their appreciation 

of opera and dance in an educational context, and felt more likely to get 

their pupils engaged in cultural activities: 

• 54% of respondents agreed or strongly agreed that their ‘appreciation 

of the value of opera and dance within education/youth development’ 

had increased following participation in the ROH activity with young 

people,  

• 75% that they were more likely ‘to get the children in their 

class/organisation to engage in participatory arts 

projects/workshops’, and  

• 70% that they were more likely ‘to take the children in their 

class/organisation to experience performances outside the 

classroom’.  

5.1.1 ROH continued professional development’s 
contribution to better quality teaching in arts subjects  

In terms of training opportunities for teachers, ROH clearly plays a huge 

role in the local area in terms of the provision of teacher CPD: 45% of 

teachers had participated in a ROH CPD activity, compared to only 19% 

who had participated in teacher CPD delivered by other cultural 

organisations. The quality of ROH CPD was rated very highly, with 

preparation, delivery and relevance/usability of the activity to everyday 

teaching all rated at an average of between 4.2 and 4.7 (with 5 = very 

 
25 Note that this is based on the relatively small sample of 21 survey returns. 

satisfactory and 1= very unsatisfactory). As already seen above, several 

interviewees highlighted the skills they had gained from ROH CPD 

activities in introducing co-design approaches at their school. The 

online teacher survey also revealed that some teachers relate CPD 

attendance to an improvement in teaching arts subjects more widely. As 

one responded for example said: “sharing good practice and the 

teachers who have been on ROH courses have really improved and 

inspired others“.  

This was also reflected in the interviews conducted for this report. 

Headteacher Lallie Godfrey from Orsett CE Primary School commented 

on the fact that attendance at ROH CPD has led to teachers being 

inspired to start off new cultural activities at their school, which would 

not otherwise have happened. She stated that her teachers are naturally 

creative, but the ROH CPD which many of them have attended over the 

years gives them:  

 the ability to go that bit further – […] you see things 
happen smarter, more focused once coming back 
from [ROH] CPD. 

Further, it was noted that her teachers enjoy the fact that it gives them 

the permission to bring the things they learn back into school, and that 

several other activities happened off the back of it.  

Similarly, Head at Beacon Hill School Sue Hewitt reported that 

their staff brought back ideas from the CPD workshops and 

disseminated these among other teachers. 

 It’s the breadth of what it brings, the expertise, skills 
– it allows us fresh ways of looking at things, trying 
out new projects. […] There’s quite a buzz going 
round about what people found out – it had an 
impact on what we do with our children. 
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They are now planning to identify artists who can come in and work with 

them.  

Looking at how the large increase in group projects for schools 

as well as CPD for teachers has had an impact, teachers were asked for 

their perceptions of the standard of teaching in arts subjects in their 

schools. Respondents predominantly felt that the standard of teaching 

arts subjects overall has improved in the last five years: 55% answered 

‘improved’ compared to only 10% who feel it has ‘deteriorated’, leaving a 

balance of 44% of teachers that report it has improved (see Figure 14).  

Figure 14  Teacher survey: changes to the standard of teaching 

arts subjects in the past five years 

5 (10%)

7 (14%)

28 (55%)

11 (22%)

Deteriorated

Stayed the same

Improved

Don't know

 

Source: BOP Consulting (2015), n=51 

When asked to explain in more detail what they feel lies behind 

changes to teaching standards, several teachers mentioned increased 

CPD/ training opportunities for teachers (“lots more CPD training for 

teachers”) and the “availability of good quality projects which we know 

will be worthwhile for pupils”, alongside wider issues such as increasing 

confidence in working with the new curriculum, the adoption of a 

‘creative curriculum’ at one school, and (senior) staff’s enthusiasm to 

support arts and culture. Thurrock Council Arts Manager Mark Allinson, 

was more direct: “[ROH] has brought so much to the borough - lots of 

high-level experiences/arts activities that were previously missing due 

to lack of funding”. 

Difficulties in providing cultural learning activities persist 

While the above findings thus generally paint a positive picture of the 

development of both the breadth and quality of cultural learning 

activities, it should be pointed out that several teachers responding to 

the online survey also highlighted continuing difficulties. In particular, 

they mentioned difficulties through constraints on the curriculum, and 

other subjects taking priority over the arts, e.g. “The arts are seen as less 

important in a number of schools”; “We struggle to justify our position 

within the curriculum when there is so much focus put on meeting 

targets set by government”.  

But precisely given these difficulties, it is thus particularly 

encouraging for such a large proportion of teachers to have expressed 

the feeling that cultural learning activities have both increased, as well as 

improved, in the past five years. 

5.2 (Arts and music) Teachers’ 
confidence, motivation and creativity is 

enhanced 
The Thurrock Education Commission26 recommendations 

simultaneously highlighted the importance of the recruitment and 

retention of high quality teaching staff, while pointing out the challenge 

Thurrock faces in attracting teachers – due to lower wages than in 

neighbouring London boroughs, and the lack of awareness of the area 

as an attractive location to live and work. In addressing these difficulties, 

the Education Commission report suggests the need to establish greater 

pride in Thurrock to attract teachers, and the Commission held the view 

that the CCI sector and creativity have a role to play in improving the 

image of the area, specifically as a place in which to teach. They 

reported that “the presence of the Royal Opera House in Thurrock has 

already had an impact and receives enthusiastic acclamation from 

schools, as does the entire High House Production Park Enterprise. They 

bring a rich resource to Thurrock.” (p.13).  

 
26 Gilbert, C. and Hill, R. (2013) Thurrock Education Commission, Report: September, 2013 
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Given this background, it is therefore significant to note that the 

online teacher survey revealed that at present, significantly fewer 

teachers rate their current morale as teachers as ‘high’ or ‘very high’ 

(59%), compared to the number of teachers who rate their enthusiasm to 

organise/ engage in cultural learning activities with pupils as ‘high’ or 

‘very high’ (80%) (see Figure 15). Very positively however, of the 

surveyed teachers who had participated in ROH CPD, an overwhelming 

majority claimed that the experience ‘increased their morale as a 

teacher’ (75%) as well as their ‘enthusiasm about cultural learning 

activities’ (86%) and their confidence in applying their own creativity to 

teaching (86%).  

Figure 15  Teacher survey: Ratings of morale and enthusiasm 

18%

41%

16%

22%

4%

37%

43%

16%

4% 0%

Very high High Neither high nor low Low Very low

Your current morale as a teacher

Your enthusiasm to organise/ engage in 

cultural learning activities with your 

pupils

 

Source: BOP Consulting (2015), n=51 

Enthusiasm and new-found confidence among teachers that had 

attended ROH CPD courses was also reported by some headteachers. 

Sue Hewitt, headteacher at Beacon Hill School, reported how her staff 

came back from a singing workshop feeling more confident to use this 

medium in their class, thereby “[enhancing] the learning our children 

get”. Assistant headteacher Nicola James of Giffards Primary School 

similarly recalled how it was a “shock to be in a dance class, but [ROH] 

made it so simple and easy - I now really enjoy teaching it in school”. She 

also mentioned that two teachers who participated in a singing course 

had returned with increased confidence in singing at school. 

Teachers pass on their inspiration to colleagues 

Encouragingly, it also seems that the inspiration teachers take from ROH 

activities is generally passed on to colleagues. Nicola James said she 

felt that her school could perhaps do a little more to work on how to 

disseminate the impact of CPD attendance across the school. Tony 

Ward from Billericay Teaching School Alliance on the other hand 

recalled how following their ROH-supported project, “teachers have 

been really inspired, [it] increased their confidence to [not only] take 

risks in their own classroom but to share and disseminate within their 

school”.  

This was also echoed by some of the open text comments given 

by teachers in the online survey. Asked to state what they thought lies 

behind the changes in the standard of teaching arts subjects, 

respondents for example wrote: 

 The teachers who have been on ROH courses have 
really improved and inspired others. 

 Enthusiasm from the teachers that have been 
involved is contagious! The whole school works as 
a team to help deliver inspiring teaching that 
emphasises the use of the arts. 

 Direction and enthusiasm from a few key teachers 
[…] working and supporting each other. The 
training and wonderful inspiration provided by the 
ROH opportunities we have engaged in. 
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5.3 Culture is more widely used in cross-

curricular work 
Over the last 15 years, the importance of creativity to the overall 

curriculum has been demonstrated by research evidence and cited by a 

range of teaching standards bodies.27 Most recently, the schools’ 

inspectorate Ofsted’s evaluation28 of schools using creative approaches 

to learning, found that cross-curricular activities were beneficial to 

promoting creative learning across the school. It reported that “well-

organised cross-curricular links that allowed scope for independent 

enquiry” were a key indicator of schools’ effectiveness in promoting 

creative learning, and also found that such activities positively impacted 

on pupils’ attainment and development:  

“Effective curriculum planning involved subject and 

phase leaders and teachers with a particular interest in 

cross-curricular approaches in all the schools visited, 

the survey found evidence of the positive impact of 

such cross-curricular approaches on pupils’ attainment 

and personal development.” 

Importantly, the evaluation established that one-off cross-curricular 

projects scheduled at a particular point in the year had a positive impact 

that was subsequently evident in students’ ongoing learning. It found 

that “cross-curricular projects contributed to developing a broad range 

of skills needed for later success, including the ability to work both 

independently and collaboratively.”  

Cultural learning activities are promoting cross-curricular 
teaching in T&TG  

Given the above, it is positive to note that the online teacher survey 

showed that teachers have perceived an increase in cross-curricular 

 
27 See for instance, Jones, K. (2009). Culture and creative learning: a literature review. 
Creativity, Culture and Education, and Department for Education and Employment (1999). 
The National Curriculum. Handbook for primary teachers in England, as well as the 
Qualifications and Curriculum Authority (2004).Promoting pupils’ creative thinking and 
behaviour across the curriculum. 
28 Ofsted (2010), Learning: creative approaches that raise standards  

approaches overall, and relate this to cultural learning activities at their 

schools. 67% feel that it is ‘true’ or ‘totally true’ that cross-curricular 

approaches to teaching have increased in their school in the last five 

years, and 63% of teachers feel it is ‘true’ or ‘totally true’ that cultural 

learning experiences enable them to explore more cross-curricular 

approaches to teaching. Supporting this latter point, the post-

attendance survey showed that 17 out of 22 respondents agreed that the 

activity they had undertaken was cross-curricular, and only two 

respondents felt that this was not the case.  

While most teachers that were interviewed provided little further 

information on this, one headteacher, Steve Munday from William 

Edwards School, mentioned that his school has a Year seven “cross-

curricular study skills” programme, which includes cultural 

understanding and enrichment as one element. To provide this, the 

school has several times made use of ROH’s offer, becoming involved in 

ROH projects with its pupils – the Pop-up Festival in 2014 and 

Trailblazers in 2015. 

5.4 Students raise their aspirations, 

perseverance and engagement with 

learning 

The need to change attitudes towards learning and 
participation 

Alongside identifying specific changes to education provision in the 

area, the Thurrock Education Commission Report also highlights the  

“need to lift aspiration across the community, and to persuade 

children, young people and their families – and, in some cases, 

their teachers and schools – that they can progress further, 

achieve more, and make more of the increasing opportunities in 

their fast-changing world”.  

As the Commission notes, Thurrock itself is changing rapidly, moving on 

from being primarily an important port and logistics centre to an area 
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with “a whole range of arts, media and technology based activities” 29. 

which will require higher-level skills and knowledge.  

Lack of aspirations and the current low level of skills are one of 

the main concerns that Thurrock Council is focusing on addressing at 

present. The Education Commission Report reveals that the proportion 

of students in Thurrock being entered for the full range of EBacc 

subjects is currently significantly below average, and the proportion 

being entered is below the percentage of pupils achieving level 5 at KS2, 

suggesting that this may reflect a “lack of aspirations in the curriculum 

for the more able students”. Encouragingly, the Commission also 

reported a slight improvement in Thurrock’s EBacc results overall. 

Council CEO Graham Farrant also highlighted this issue, saying that  

“the challenge is locals’ aspirations – it’s not that they 

have low aspirations, but that they aspire to only the 

best that they know. It’s about expanding their horizons. 

We need to make them able to go for professional/ 

managerial jobs in the borough. […] We need to change 

cultural attitudes towards learning and participation.”  

That this is something that needs to be addressed – among both young 

people and their parents – is reflected in some of the interviews BOP 

conducted with head teachers. As Steve Munday summarised, “you 

don’t only have to win over the students, especially if under 16, you have 

to win over the parents, too”.  

Within this context, Thurrock Council expressed the hope that the 

presence of ROH and HHPP will help to bring about a change in young 

people’s aspiration levels and achievements. Graham Farrant reported 

that the Council’s narrative is – as expressed in the Education 

Commission Report – that there are new opportunities emerging locally 

in the cultural and creative sector. He sees ROH acting as an anchor, 

alongside other organisations on HHPP such as the Backstage Centre, 

the ACME studios etc.  

 
29 Both quotes from Gilbert, C. and Hill, R. (2013) Thurrock Education Commission, Report: 
September, 2013, p.10  

Building on this, Carmel Littleton, Director of Children's Services 

Thurrock Council, similarly stated that historic levels of 

underachievement are being turned around and that “Thurrock Council 

wants to support all young people to achieve the best they can.” She 

reported that ROH’s “very presence [as a world class institution] has 

raised aspirations and provided opportunities”, and hoped that in future, 

pupils would “associate Thurrock with ROH as a byword for excellence” 

and that they would be able to say that “contact with ROH made me do 

x,y or z”. Teacher Nicola James put it more pithily: “our children’s’ 

aspirations are pretty low – it would be nice to hear them think about art 

rather than just ‘I want to win X-Factor’”. As Colette Bailey however 

pointed out, as always, such changes will take their time to take shape:  

 You can’t expect too much too soon. These young 
people they’ve worked with will grow up and will 
understand the benefits – it’s almost a generational 
thing. 

5.4.1 Cultural learning experiences benefit pupils’ 
overall learning  

Teachers’ perspective 

Echoing the findings of the evidence base cited in Chapter 4, a majority 

of teachers that responded to both the online survey and the post-

activity survey felt that cultural learning experiences beneficially 

contribute to pupils’ learning and attainment more generally.  

Looking first at students’ engagement with learning – a key pre-

requisite to learning (and ergo ultimately attainment) – when teachers 

were asked in the online survey whether they agreed or disagreed as to 

whether ‘cultural learning activities help to increase my pupils’ 

engagement with school learning in general’, a balance of 90% were in 

agreement (an average of 4.25 out of 5, see Figure 16). Tellingly, such 

benefits were also picked up by some of the RM19 members themselves. 

One young boy for example expressed slight surprise at the fact that,  
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 I’m usually at the back of the classroom. I get into 
lots of trouble – but not at RM19. I do something I 
like here. I’m also better at stuff in school [since I 
came to RM19], like music, and English, weirdly 

In the interviews with teachers, several brought up how ROH’s 

cultural learning activities made students concentrate and not give up in 

the face of a challenge – again, both essential qualities to successful 

learning. For instance, on recalling activities the school had undertaken 

with ROH Learning and Participation Thurrock, teacher Nicola James 

stated: “It raised their interest. I did see perseverance develop among 

children – trying something different if didn’t work. Concentrating and 

thinking about this. Trying something quite difficult they hadn’t done 

before”. Richard Foster of Gateway Academy in turn suggested that he 

hoped that young people may take on the professionalism (and 

perseverance) they experienced during ROH Learning and Participation 

Thurrock activities into some of their other subjects. He highlighted the 

importance of young people recognising that “something worth having 

is worth working hard for – in today’s age many just think of instant 

fame”.  

To test how widespread this observation about perseverance 

was, teachers in both the online and post-activity survey were asked the 

extent to which they agreed or disagreed with the statement: ‘my pupils 

are noticeably more focused/less willing to give up in the face of 

challenges during cultural learning activities than in a usual lesson 

context’. A balance of 64% of teachers agreed with the statement, or an 

average of 3.95 out of 5 (see Figure 16).  

Figure 16  Teachers’ views on the impact of cultural learning activities on 

perseverance and engagement with wider learning 

4.25

3.95

0 1 2 3 4

Cultural learning activities help to increase my 
pupils’ engagement with school learning in general 

(online survey)

My pupils are noticeably more focused/less willing

to give up in the face of challenges during cultural
learning activities than in a usual lesson context

(online survey + post attendance)

Average score, where 5 = Strongly agree, 3 = Neither agree nor disagree, 

1 = Strongly Disagree 

 

Source: BOP Consulting (2015), n=41 

Students’ perspective 

Teachers’ sentiments on the impact of activities on CYP’s aspirations 

and engagement with learning are to a certain extent echoed by the 

students themselves in the surveys they completed following 

participation in ROH Learning and Participation Thurrock activities. Very 

large majorities of students at all age levels said they had  

• enjoyed learning new things (93% for 8-14 year-olds and 84% for 15+) 

• enjoyed learning with members/performers of ROH (93% for 8-14 

year-olds and 84% for 15+). 

With regard to perseverance and encountering challenging 

things through ROH activities, fewer students admitted – perhaps 

understandably – that some of what they did was difficult to them, or that 

they liked that some of what they did was difficult. However, the figures 

were noticeably higher among younger children, in which there were 

modest majorities reporting both that the activities were hard and that 

they had liked that they were hard - see Figure 17 and Figure 18). 
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Figure 17  Young people’s reactions to learning through ROH cultural 

learning activities (aged 15+) 

84%

84%

30%

39%

76%

16%

16%

70%

60%

24%

I enjoyed learning with

members/performers of the ROH

I enjoyed learning new things

It was quite hard sometimes

I liked that it was hard sometimes

I had fun working together with

other pupils on today's activity

TRUE

FALSE

 

Source: BOP Consulting (2015), n=94-99 

 

Figure 18  Children’s reactions to learning through ROH cultural 

learning activities (aged 8-14) 

93%

96%

52%

66%

93%

7%

4%

48%

34%

7%

I enjoyed learning with members and/or

performers of the ROH

I enjoyed learning new things

It was quite hard sometimes

I liked that it was hard sometimes

I had fun working together with other

pupils on today's activity

  

Source: BOP Consulting (2015), n=103-114 

 

Asked to explain whether they would like to attend a similar 

activity again, what they liked best about it, and how it was different to 

their normal school life, many of the young people who responded 

positively to the questions set out in Figure 17 and Figure 18 particularly 

pointed out the ability to “walk around and explore”, the activity being 

“different”, getting real insight into things they know little about (e.g. 

backstage production) and first-hand opportunities to try out things 

themselves. Some young people for example stated: “I got to discover 

and learn about the process of putting on a huge successful 

production”; “Getting involved in making and learning set design and set 

boxes [made this activity different]”; “[I would like to attend again] 

because it was really fun & I've never done anything like this before”; 

“Getting stuck into building [and] creating”. Several of the younger 

survey respondents also relished the fact that they could move about 

rather than sit for long times:  

 [Today’s activity was different…] because we’re 
dancing all the time and in school all we do is write 
and write. 

Overall, both the survey findings and interviews with teachers and 

young people indicate that students’ overall attitude to learning 

benefited from attendance at ROH events – and encouragingly, this was 

also recognised by many of the children and young people themselves.  

5.4.2 Creating better peer relationships and behaviour  

Teachers also reported that cultural learning activities have a beneficial 

effect on personal relationships and school atmosphere. The statement:  

• ‘they help to make young people more accepting of others’ was rated 

at 4.10, and  

• ‘they make no difference to peer relationships between pupils’ at an 

average of only 2.2 (where 2= disagree and 3 = strongly disagree).  

As one teacher in the online survey put it: 

 Arts activities help to create a ‘rounded’ individual. 
When in a group setting, they help young people 
to understand interpersonal skills, including 
conflict and resolution.  

TRUE

FALSE
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From students’ perspectives, both younger and older children reported 

very positively how much they enjoyed working with each other through 

ROH activities (93% of 8-14 year-olds and 76% of 15+, see Figure 17 and 

Figure 18 above).  

These survey findings were also supported by several of the 

interviews BOP conducted with teachers, who referred to the impact on 

general pupil behaviour that they felt ROH learning activities could have. 

Speaking about taking his pupils to see a performance at Covent 

Garden, Richard Foster from Gateway Academy highlighted that for him,  

 [It] was not just about the art. […]  It’s very much 
about learning etiquette in public places, for some 
it’s really difficult not to swear, to sit quietly in the 
theatre – it’s all part of that”.  

While he was initially nervous about how his pupils would behave, he 

found that it generally worked well. Steve Munday, Head of William 

Edwards School, similarly explained that he had witnessed a positive 

development in relationships between the teachers and less engaged 

boys as a result of them having been involved in one of the ROH Bridge 

projects: “It has provided a topic for dialogue which goes beyond the 

school. […] They come up in the corridor now and say ‘oh do you 

remember x, y or z’. It’s a dialogue that can take place due to shared 

cultural experiences, [and is a] real step forward for the youngsters”.  

However, Richard Foster also cited one example of a ROH singing 

workshop that he felt had not gone very well due to their pupils’ 

behaviour (“The signing workshop wasn’t very good to be perfectly 

honest. Kids are difficult – [it’s a] troubled area. […] There were too many 

children at once, it was chaos. It was a very ambitious idea. [It] might be 

different in one of the grammar schools”). He went on to say that “some 

projects hit whole year groups, but personally [I] like the small-group 

stuff where you have a big impact.”  

This suggests that to achieve the best results, it is clearly 

important to consider what type of activities may be best suited to 

different schools, and acknowledge that different approaches may need 

to be taken to successfully reach out to the young people in question. 

5.4.3 Influencing academic and career aspirations  

Looking specifically at the impact of ROH’s presence in Thurrock on 

pupils’ academic and career aspirations, when asked whether they 

agreed or disagreed that ROH activities in Thurrock had a positive 

impact in helping to raise their pupils’ academic and career aspirations, 

a balance of 63% of teachers agreed, with only 2% having disagreed.  

Elsewhere in the online survey, when teachers were asked more 

generally about why they rated high quality arts activities as important 

for children and young people, several teachers mentioned the 

aspirational impact of cultural activities: 

 In-school provides the introduction, outside 
school continues the exposure, and includes 
parents/siblings etc. into the mix. Students take 
away ideas of career paths as well as 
entertainment opportunities. 

 These experiences broaden their perspective on 
life, particularly those children living in our area of 
the borough which is deprived, with low 
employment. We have found that aspirations are 
raised for those children with experience of high 
quality art. 

 Pupils often do not have the opportunities in their 
home lives to experience high quality arts 
activities, and the opportunities we can provide 
them in and through the school, opens them up to 
a whole other world of possibilities. 
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This was also highlighted by teacher Nicola James, who 

suggested that “the fact that they have now thought that there are jobs 

not limited to what they see in their immediate vicinity, it has raised their 

aspirations”. Similarly, Carmel Littleton from the Council suggested that: 

“in this environment, working with an outstanding cultural organisation 

has a significant impact on children’s aspirations, cognitive skills etc.”  

Perhaps most powerfully, such sentiments were also found 

among the survey responses of some of the children and young people 

themselves:  

• “It has inspired me.” 

• “I would love to be a Set Designer when older and it was a very good 

tour and experience.” 

• “I want to stay because when I am older I want to become a ballerina.” 

• “[I will tell my friends/ parents] about all the interesting things we have 

been shown today and that there are many different careers in the 

Arts.” 

• “[I will tell my friends/parents] there are loads of different types of 

careers I could get into”. 

• “[I will tell my friends/parents] it was very informative about the 

different possible careers.” 

• “[I will tell my friends/parents] that I'd like to explore more under the 

tech side of the industry” 

Indeed, some clearly stated that they would like to work at HHPP or for 

ROH:  

 [I will tell my parents] that I want to work here! 

5.5 Improved artistic and creative 

abilities and greater appreciation of the 

arts 

Teachers’ perspective 

Asked to rate the effect that cultural learning experiences through ROH 

have on children and young people’s creative activity and skills, 

responses in the online survey by teachers who had participated in 

activities are overwhelmingly positive. Almost all teachers felt that 

participation in ROH cultural learning activities increased children and 

young people’s enthusiasm to participate in artistic and creative 

activities outside school, their desire to develop their artistic and 

creative skills, as well as their confidence in engaging in creative activity 

(see Figure 19).  

Figure 19  Teacher survey: effect of ROH cultural learning 

experiences on children and young people (CYP) 

 

Source: BOP Consulting (2015), n=48 

 

Painting a very similar picture, 18 out of 21 teachers responding 

immediately following participation in ROH Learning and Participation 

Thurrock activities with their pupils reported that students’ desire to 

develop their artistic and creative skills increased, and 19 out of 21 felt 

that their confidence in engaging in creative activity increased due to 

the activity. 
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 I have only been at the school two years, but have 
seen a change in attitude towards the performing 
arts especially from the boys.                                  
(online teacher survey respondent) 

Students’ perspective: children are more enthused than 
young people 

 The Royal Opera House is kinda fun  
(Participant in ROH Learning and Participation activity) 

Such positive results in terms of pupils’ artistic and creative abilities and 

appreciation are again, to a certain extent, reflected by the surveys that 

children and young people themselves completed following 

participation in ROH Learning and Participation Thurrock activities. 

However, across all the outcomes tested for in the student survey, 

younger respondents were consistently far more positive than older 

students (see Figure 20). This is particularly so with regard to: 

• greater interest in seeing a live opera or ballet performance (63% vs 

15% for older children) 

• greater confidence in singing, dancing, or playing music (59% vs 11% 

for older children) 

• opinion that opera and ballet is more interesting than before the 

activity (55% vs 18%). 

 

Figure 20 CYP’s interest in opera and ballet and 

participation in artistic activities following participation in 

ROH Learning and Participation Thurrock activities 

 Aged 8-14 (116 
responses)

Aged 15+ (103 
responses)

I now think that opera and ballet is 
more interesting than I thought 
before 

Yes: 55%

A bit: 29%

No: 13%

Yes: 18%

A bit: 40%

No: 24%

I am more interested in seeing a 
live opera or ballet performance 
than before 

Yes: 63%

A bit: 18%

No: 14%

Yes: 16%

A bit: 36%

No: 29%

I am more interested in learning to 
dance, sing, or play music myself 
than before 

Yes: 59%

A bit: 21%

No: 14%

Yes: 11%

A bit: 21%

No: 36%

I am more interested to develop 
my practical artistic skills 

Yes: 56%

A bit: 18%%

No: 4%%

Yes: 31%

A bit: 34%

No: 16%

I am more confident in singing, 
dancing, or playing music myself 
than before 

Yes: 59%

A bit: 21%

No: 16%%

Yes: 11%

A bit: 21%

No: 36%

  

Source: BOP Consulting (2015) 

Such are the differences in response between younger and older 

children that, when tested statistically (using the ‘t-test’), they are indeed 

statistically significant.  
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This reluctance to engage on behalf of some of the older pupils 

was also highlighted by Richard Foster from secondary school Gateway 

Academy, who said that the name Royal Opera House would have  

“immediate negative connotations for some of them. 

They switch off when you say opera or classical or 

ballet. So to engage students, you have to work slowly 

at it, lure them in. […] You can’t convince them all that 

it’s relevant”. 

He suggested that the ROH badge maybe sometimes be a barrier– and 

that it might be worth trying to “come up with something more ‘funky’ to 

generate the initial contact.” 

Interestingly, ROH’s choir for young people has just such a ‘funky’ 

name – RM19 – and the perspectives offered by the choir members were 

much more positive than those of the young people surveyed across 

ROH Thurrock’s in-school Learning and Participation activities. For 

instance, several highlighted their new-found confidence:  “I’m much 

more confident now then I was before. Now I write my own stuff.” “You 

feel better about your own voice once you participate – I sign up to 

everything that the school does with music now.”  

 We feel more creative…it makes us feel happy. It’s 
like the good side of ‘[having] butterflies’.  

The split between the differential impact of in-school ROH 

activities for younger and older students was also reflected in the open 

questions included in the surveys30. The younger cohort of respondents 

showed particular enthusiasm in what they learned about music and 

dancing (though the make-up activities also met with a lot of eagerness): 

“[I would like to join a similar activity again] because I love to dance and 

my teachers are the best and I love ballet. I can't wait to get my ballet 

shoes”; “[I will tell my parents] I loved today's lesson as I learned how to 

leap etc. I really think Chance to Dance is fun”.  

 
30 Note that unsurprisingly, these also include some negative comments (“the best part was 
finishing the tour”; “it was even more boring than school”) – however, these are few and far 
between. 

However, many of the older cohort in turn highlighted how they 

appreciated the chance to learn about non-artform elements: “Working 

with a ROH designer [was the best part of today’s activity]”; “[I will tell my 

parents/friends] about prop making and set creating and how much 

more there is to performance than just the acting/singing/dancing.” 

5.6 (Hard-to-reach) Families become 

more engaged in their children’s 

learning 

Parental involvement is important to children’s learning 

A literature review on the impact of parental involvement on pupils’ 

achievements from 200331 reported as a key finding the crucial 

importance of parental engagement with children’s learning. According 

to the author,  

“Parental involvement in the form of ‘at-home good 

parenting’ has a significant positive effect on children’s 

achievement and adjustment even after all other factors 

shaping attainment have been taken out of the equation. In 

the primary age range the impact caused by different levels 

of parental involvement is much bigger than differences 

associated with variations in the quality of schools. The 

scale of the impact is evident across all social classes and 

all ethnic groups.”  

A subsequent report by the Department of Education – quoting the 

above review – concluded that it was therefore “a priority to identify 

interventions that are effective in supporting parental involvement, 

particularly those parents who are either not significantly involved in 

their children’s education or who are not involved at all.”  

 
31 Desforges, C. (2003).The impact of parental involvement, parental support and family 
education on pupil achievement and adjustment: A review of literature. Department for 
Education and Skills (now Department for Education) 
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A literature review undertaken by BOP Consulting in 2009 for 

Creativity, Culture and Education (CCE)32 on the role of culture in 

building ‘family capital’ (“the type, strength and influence of intra-family 

relationships, especially regarding their influence on personal 

outcomes”, p.2) in turn highlighted the role of cultural activities in 

benefiting families as a whole, as well as individual family members:  

“There is evidence of significant benefits from engaging 

with culture in a family context. The strongest evidence 

is for the benefits to individual groups within the family, 

whether the children and young people or carers and 

parents. There is also evidence that engaging with 

culture as a family benefits the family unit itself. By 

taking part in cultural activity together families can 

bond and form beneficial new routines, although there 

is only limited research on whether this impact lasts in 

the long-term.” (p.2) 

The review also cited a previous report for CCE, which found that 

“involvement in cultural activities encourages parents to engage with 

their child’s education, as creative learning projects provide non-

threatening, ‘low-risk’ opportunities for involvement for parents who may 

not otherwise engage with schools (Centre for Literacy in Primary 

Education, 2008)” (p.11). 

Clearly, thus, engaging parents in T&TG in their children’s 

learning is a very important aspect in the overall aim of increasing 

engagement with learning and overall aspirations among local CYP – 

and cultural activities are considered an important way of doing so. 

ROH activity attracts few families but those that come are 
enthused 

The returns of the post-attendance surveys handed out to community 

participants of ROH’s activities in T&TG in 2014 demonstrate that a 

majority of participants attended activities as part of a group (67%), but 

only a small minority of those that were parents attended with their 

 
32 BOP Consulting (2009). Scoping Paper on the role of culture in building family capital. 
Creativity, Culture and Education (CCE) 

(predominantly secondary-school aged) children (13%). This is partly 

explained by the age-range of visitors – 60% were aged 55+ (with 43% 

65+) and are therefore unlikely to have young children.  

Positively, the majority of those that did attend with their children 

felt that: 

• ‘Attending the activity gave them the opportunity to spend some 

quality time together as a family’ (70% strongly agreed or agreed) 

• ‘The activity inspired them to engage in more creative activity 

together with their children’ (70% strongly agreed or agreed) 

• ‘They were now more likely to take their children to visit other cultural 

venues/events’ (71% strongly agreed or agreed) 

As the number of people who attended activities with their 

children was however so small, this meant that it was unfortunately not 

possible to undertake an analysis of whether these were parents would 

typically be considered as those that are ‘hard-to-reach’ (e.g. those 

living in areas of social and economic disadvantage), or not.  

Nevertheless, it is positive to see that where parents (hard-to-

reach or not) attend activities, they are left enthusiastic about their 

children’s involvement – and consequently more likely to engage. This 

was also supported by some of the interviewees in the study. It was, for 

example, pointed out very strongly by one of ROH’s INTERREG partners, 

Rose Bardonnet-Lowry, the Director of the Orchestre de Picardie in 

France. Comparing parents’ reactions she had witnessed after working 

with RM19 and the Community Chorus in Thurrock, she said: “All the 

parents from the kids in school wanted to come to France [to see the 

next performance], but only one parent from the French kids wanted to 

come.” Some of the RM19 members perhaps put this best themselves:  

 My dad pats me on the back and says “Well done, 
mate”! 

 My dad has a massive smile on his face when he 
sees me and says “I’m so happy”! 
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Teachers encourage ROH to do more to increase parental 
involvement  

Despite the differing levels of engagement at different schools, all 

teachers mentioned that they try to get their students’ parents involved. 

Steve Munday from William Edwards School stressed the importance of 

getting parents on board: “You don’t only have to win over the students, 

especially if under 16, you have to win over the parents, too”. Nicola 

Graham from Giffards Primary School pointed in particular to the fact that 

schools are a way to reach out to all parents, stressing that they “reach 

all groups of society […] – all children get involved”. She recalled how 

they staged an opera together with the children for their parents, who 

“were really impressed the children did so much. […] They were so 

proud at the end, it was lovely”.  

Given this, teachers reported that cultural learning activities 

provided by ROH (via schools) did not tend to specifically try to engage 

with parents. Headteacher Lallie Godfrey, for example, observed that 

“what we did so far with ROH hasn’t involved parents”). This was 

corroborated by the teacher post-attendance survey, which showed that 

only six out of 22 teachers said that the Learning and Participation 

Thurrock activities they had attended with their pupils had involved 

parents.  

Against this, teachers are aware that getting parents involved is 

not always easy – and that this goes for activities undertaken by ROH as 

much as for schools. Steve Munday for example sees ROH’s presence as 

an opportunity, but pointed out that getting ‘hard-to-reach’ parents to 

engage with activities offered by ROH may be as difficult as getting 

these parents to engage with their children’s schools. He noted that 

while opera activities that ROH has staged have been fantastic, they 

tend to “draw those who are confident enough to go and enjoy 

something like that”. Other parents, however, are likely to feel 

intimidated by ROH in the same way that they feel intimidated by 

schools.  

To avoid a situation in which only those who are “confident 

enough” attend cultural learning activities with ROH, Munday stated that 

“we need to make sure that there is a better understanding of our 

parents – of those who wouldn’t usually attend such events. Making 

opera more accessible to Thurrock residents is very difficult – as it starts 

to percolate through the community it will have an effect.” He suggested 

that one way to address this may be to put on some activities that are 

more specifically targeted at families, “for example ROH Covent Garden 

ran a pre-Christmas family event [where you could] try out costumes, 

taster sessions etc. – something like that transported down to Purfleet. 

Being able to access something like that locally might well be a way to 

give both parents and students confidence to approach ROH.” 

Interestingly, Lallie Godfrey suggested that Trailblazer is already 

helping in “letting children see things outside the box – things not 

offered by parents”. Similar to Steve Munday, she also suggested it,  

 could help if ROH extended their offer to parents. 
[…] Fused Festival – I don’t think parents are invited, 
but it would be great if parents came and saw what 
their children get up to. That’s where you can catch 
them 

She said such approaches had been successful for them: “If we’ve 

done things here as a result of ROH, then the parents have come, for 

example The Lion King play. The kids had a cake sale to make scenery, 

the parents helped. […] If things do not involve the children, very few 

parents come.”  

All in all, this is an objective which, again, will take time to become 

really visible – but of which there is consensus that it is worth pursuing. 

As Bill Kenney, Head of Arts and Design at South Essex College, said: 

“Local students participating in the course will go back 

home, talk to friends and family…it’s a slow process, but a 

consistent one. Thurrock is the 14th lowest ward in the 

country for moving into higher education, so it’s a low 

base to start with, but that’s great – everything we do will 

be treading new ground.” 
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6. An enriched, stronger 
community  

There is an increasing literature on the wider social and economic 

benefits of participating in cultural activities. The Arts Council’s recent 

literature review The Value of Arts and Culture to People and Society33 

summarises much of this research. For instance, it cites evidence that 

people who participated in arts and culture reported higher levels of 

health and were more likely to engage in their communities (e.g. through 

volunteering), with “strong evidence that participation in the arts can 

contribute to community cohesion, reduce social exclusion and 

isolation, and/or make communities feel safer and stronger” (p.8). They 

also reported findings that relate to increased literacy, educational 

attainment and employability among those participating in arts or 

cultural activities.  

Similar effects have been recorded for volunteering: the Big 

Lottery Fund for example cites evidence of the better mental and 

physical health of volunteers, their sense of purpose and happiness, and 

general wellbeing34. BOP’s own three-year research study on the social 

impact of volunteering in Heritage Lottery Fund projects35 similarly found 

that volunteers reported “levels of mental health and well-being that are 

far higher than for the general population […] - particularly with regard to 

their ability to ‘play a useful part in things’ --- an indicator that combines a 

measure of self-worth with social connectedness’’ (p. 2). 

In this context, ROH’s third top-level outcome identified in the 

logic model focuses on contributing to the enrichment of the local 

community. The following sections therefore look at the impact of ROH’s 

presence in Thurrock on a wider group of people who have come into 

 
33 http://www.artscouncil.org.uk/media/uploads/pdf/The-value-of-arts-and-culture-to-
people-and-society-An-evidence-review-TWO.pdf 
34 Big Lottery Fund (unknown). Research and learning factsheet. Well-being: the impact of 
volunteering. 
35 BOP Consulting (2011). Assessment of the social impact of volunteering in HLF-funded 
projects: Year 3 

contact with ROH’s activities in the local area: in particular, community 

participants of Learning and Participation Thurrock’s projects activities 

and programmes aged 11+ (outside an education context); general 

visitors to HHPP, and ROH Thurrock volunteers (see Figure 21 for a 

summary of findings).  

In looking at how the Royal Opera House may have contributed to 

enriching and strengthening the community in Thurrock and the Thames 

Gateway, this chapter looks in particular at the following activities that 

ROH Learning and Participation Thurrock has provided in the past five 

years: 

• Regular activities that engage local people through two community 

choirs (RM19 for young people and the Community Chorus for adults) 

and a dedicated Volunteer Programme  

• Other opportunities for local people, e.g. visiting HHPP in itself, tours 

of the Bob and Tamar Manoukian Production Workshop, as well as 

large-scale one-off events, e.g. Verdi’s Requiem. 

6.1 Local community engagement with 
ROH Thurrock 
Over the past five years, ROH Learning and Participation Thurrock has 

actively worked with around 3,500 community participants across a 

variety of activities, and reached out to over 37,000 audience members 

across a range of activities, including Inspiration Days, community 

operas, BP Screenings and various one-off projects. Their most regular 

and committed involvement with community participants (outside an 

educational context), is with the members of the two choirs as well as 

the ROH volunteers, all of which have grown substantially since they 

were first set up36 (see Figure 22 below).  

 

36 With regard to the drop in RM19 members, Learning and Participation Thurrock staff 

report that participant numbers for RM19 tend to hover around 50 now, sometimes 
increasing during times of recruitment and levelling off as the year goes by. The team did 
not have sufficient resources in terms of staffing or budget to grow the group any further in 
2015. It needs to be added that these figures should not be considered to be 100% precise, 
as the data available from ROH was at times patchy and contradictory, and some judgement 
therefore had to be applied in calculating some of the breakdowns. 
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Figure 22  Community participation figures 2007 - 2014 

 Audience 

members

Community 

participants 

(including 

Chorus and 

RM19)

ROH 

Community 

Chorus

RM19

2007 2,072 172

2008 6,036 269

2009 6,453 269

2010 7,850 966

2011 3,632 159 45

2012 4,800 636 80 30

2013 5,337 545 110 81

2014 1,297 462 134 52
 

Source: BOP Consulting (2015) 

 

While the data shows that numbers of community participants 

and audiences have dropped in recent years, to a certain extent this is 

due to what activities were provided by ROH in each year37. The spikes in 

audience members and participants in the earlier years (2010 for 

example) are thus influenced by the large-scale community opera (e.g. 

Ludd & Isis) that was created by ROH together with the local community, 

as part of the aim of raising initial awareness and interest in ROH locally 

at the time when the Production Workshop first opened. In terms of the 

activities that have been offered regularly over the period, attendance at 

BP Screens was for example relatively consistent, at around 400 to 450 

 
37 Lower figures in 2014 may also be influenced by the fact that ROH collects data on a 
seasonal basis (e.g. 2013/14; 2014/15) – for this table, activities were counted as belonging 
to the base year of each season, meaning that some 2015 activities that would be counted 
towards 2014 are not yet included.  

people between 2010 and 2014 (with a small spike of 657 in 2012, and 

again increasing to over 600 in 2015).  

Head ofROHThurrock and Thames Gateway, Matt Lane, certainly 

feels that they have made huge steps in terms of getting the community 

to engage, though he highlights the importance of ongoing 

communication, saying, “you have to continue telling people that we’re 

here “. He states that they have, for example, been going to the Country 

Fair in Orsett each year since moving to Thurrock and the recognition 

they now get is noticeably different: “when we first pitched up our tent 

(among tractors and farm animals), people were really nervous and 

didn’t come in. Now they walk in like it’s a supermarket”. He feels this 

increasing ease with which they are approached is a sign that “we are 

part of the community now”. 

While we do not know how many of the overall community 

participants or audience members may be repeat visitors (and i.e. 

exactly how broad this engagement with the community is), the 

feedback gained from the survey of ROH Learning and Participation 

Thurrock activity participants38 shows that the majority of participants 

had never taken part in a similar activity organised by ROH before (52%) 

– indicating that ROH continues to attract ‘new faces’ to its programme. 

While 18% also reported that they had participated more than three 

times, most of these responses came from Community Chorus and RM19 

members who had been given the survey (see Figure 23 below). 

 
38 Note that while the survey respondents for the survey that was conducted as part of this 
study are called ‘activity participants’, these include some activities in which they would 
have been registered as ‘audiences’ (e.g. Inspiration Days). 
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Figure 23  Frequency of local community participants’ 

engagement with ROH activities (%) 

 

52

22

6 2

18

Never Once Twice Three times More than

three times
Number of times respondents have taken part in similar activities organised by ROH

 

Source: BOP Consulting (2015), n=457 

6.2 Local (young) people have a voice 
and an influence 
Above all, the approach taken by ROH in Thurrock and the Thames 

Gateway has been founded on developing close contact and 

relationships with the local population. For ROH, this has been one of the 

biggest transitions since coming to Thurrock. In doing so, it has moved 

from a project-based approach to education work, to a deeper and more 

permanent engagement with local institutions and residents in Thurrock 

and the Thames Gateway.  

The team spent four years developing and nurturing this through 

a dedicated Learning and Participation programme before the Bob and 

Tamar Manoukian Production Workshop was even built. As ROH’s 

former Director of Learning and Participation Paul Reeve said,  

“ROH’s presence in Thurrock [provides the opportunity 

to] explore and discover what it means to engage with a 

community in a meaningful long-term way. […] Work 

emanating from Covent Garden tends to start with the art 

work; in Thurrock, it starts with the needs of the 

community and formal education.”  

This wish to engage with the local community was also recognised by 

David Hall, Director of the Foyle Foundation: “ROH is an “organisation at 

the pinnacle of its art work”, and yet they go into a deprived area, not just 

with a silo mentality, but wishing to work with the local community”. Not 

least, this change of emphasis and practice is reflected in the transition 

from ROH defining their education work simply as ‘Education’ to the 

much broader phrase ‘Learning and Participation’. 

Most notably, this community-focused approach was taken by 

ROH in the development of the community opera Ludd & Isis in 2009 

and 10. Involving around 600 community participants39 and 1,500 pupils, 

it reached more than 3,000 local audiences, and was devised, written, 

designed and performed by the local community together with 

professionals from ROH. Originally formed only for the Ludd & Isis opera, 

the members of the Community Chorus enjoyed the experience so much 

that they lobbied ROH to make the Chorus permanent. ROH duly did so, 

and the Chorus has since tripled in size. With so many members, 

management of the Chorus presented challenges for ROH Thurrock’s 

capacity to manage it. However, the team have found an innovative and 

empowering way of addressing this: by training up chorus participants 

to support admin work, and developing representatives from among the 

Chorus who can support communication across the group. As Matt Lane 

explains, they have been consciously developing community capacity, 

and “a lot of the work (the ROH team) used to do is now owned by the 

community itself.” 

Following the success of the Community Chorus, a young 

people’s choir, RM19, started in 2012. In developing these activities, the 

Royal Opera House has listened to the community (including young 

people) and this has led ROH to, for example, be more open about 

working with new art forms, without losing sight of ROH’s opera and 

ballet focus – for example blending contemporary music with opera for 

shows developed with RM19. 

Speaking to the young members of RM19 certainly creates the 

impression that young people are aware of – and appreciate – such 

 
39 Note that this is the total number of participations, rather than of participants, as it may 
include repeat participants who were registered in both years. 
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opportunities to express their own ideas in developing the choir’s 

programme, and they compared it favourably to their experiences at 

school. As some of the young participants said, “We get to express 

ourselves”. “We get to be ourselves – unlike at school.” “They ask us 

what our strengths and weaknesses are – that doesn’t happen at 

school.” One participant pointed to the sense of identity felt within the 

choir: “it feels like you are accepted, you feel like you belong”. Another 

participant highlighted the feeling of mutual respect the young people 

get from ROH staff:  

 We get mutual respect here, between us and the 
RM19 leaders. That’s not something we experience 
from teachers. 

 
RM19 members rehearsing for A Little Thing Called Life (their response to 
Verdi’s Requiem) 

 

Source: BOP Consulting  

 

6.2.1 ROH supports cultural partners to improve youth 
voice and engagement 

As discussed above (see section 4.5), the importance of including the 

voice of the ‘user’ (those who experience public services) in the design 

of those same services is increasingly recognised. In addition to 

designing its key regular community activities (the Community Chorus 

and RM19) in tandem with participants, ROH and ROH Bridge also work 

to support other cultural organisations to get better at involving young 

people in particular in the design of their programmes and activities.  

To test how widespread this has become in the local area, a 

question was asked within the post-activity survey that was handed out 

to young people aged 15+ who had attended ROH activities with their 

school or youth group. In response, only a minority of young people said 

that they had ever been asked by a local arts organisation about what 

kinds of arts and culture activities they would like to see happening in 

their local area (outside school) for people of their age, with 86% 

responding that they had not. Of those who had been asked, three 

organisations mentioned were Basildon Gallery, the local council and 

Metal. 

Clearly, then, there is a long way to go in terms of regularising the 

participation of young people in the design and delivery of out of school 

cultural activities in Thurrock and the Thames Gateway. However, there 

are signs that opportunities for young people to express themselves 

within the local cultural sector may be increasing. ROH Bridge in the past 

year has introduced a Young Cultural Ambassadors scheme to its area, 

expressly “dedicated to giving young people the chance to champion, 

shape and promote the arts and culture in the place they live”. While they 

initially focused on working with a group of schools in Hertfordshire, one 

teaching school with 28 pupils from T&TG has now also become 

involved in this project.  

ROH Bridge has also supported other local organisations to take 

on more collaborative approaches to working with young people. 

Thurrock Council Arts Manager Mark Allinson feels that while they have 

a strong offer for younger children, they offer relatively little for young 

people at present, partly due to the difficulty in getting them in to attend 

shows. However, they are trying to change this, consulting local pupils 
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on what they would like to see at the theatre, and getting in younger 

team members to help develop the programming. Most notably, ROH 

Bridge supported Thameside Theatre (managed by Mark Allinson) to 

develop a Young Producers Programme, in which the theatre was 

‘handed over’ to young people for a couple of nights per year to produce 

their own theatre, with support by arts organisation Studio 3 from 

Barking. As Mark says,  

 I certainly would never have willingly let 15-year-
olds run a theatre – I learned my lesson, they did a 
superb job! There is a legacy of confidence there 
[…] we now actively work with young people to get 
them involved”.  

6.3 People from the community grow 
their appreciation of the arts and build 

skills and well-being 

Activity participants  

When asked why they had decided to attend the activity, many survey 

respondents who had participated in production workshop tours 

particularly pointed out the unique opportunity of discovering more 

about the backstage world ‘behind the scenes’ and set design. Many 

participants of the Take Five Summer School in turn told us they 

participated because it enhanced their music skills.  

The survey showed that participants predominantly believed that 

taking part provided them with an insight into the arts sector: 77% 

strongly agreed or agreed that the activity enabled them to learn about 

an artform that they would not otherwise get to experience, and 88% 

strongly agreed or agreed that it gave them an experience of 

exceptionally high quality art. Highly positively, it also showed that a 

majority of participants feel that following their participation, their 

motivation to participate in more cultural activities in the future as well as 

their confidence in attending more cultural venues/events increased 

(see Figure 24). 

Figure 24  ROH activity participants: impact on cultural 

participation  

69%
66%

26%
29%

5% 6%

The activity has motivated me

to participate in more cultural

activities in the future

The activity has increased my

confidence in attending more

cultural venues/events
 

Source: BOP Consulting (2015), n=443-446 

Interviews with members of both the Community Chorus and 

RM19 also provided plenty of examples of how their participation had 

increased their appreciation and understanding of the arts, as well as 

boosted their skills and confidence.  

• “It has totally demystified opera for me, I now think it’s a very 

accessible art form” 

• “Breaking the process down makes you appreciate the work. They 

told us how the Requiem came about, encouraged us to find out more 

[…]. I didn’t like it before, but then it started to make more sense...”   

• Or, as one RM19 member said (slightly less enthusiastically): “Opera 

feels melancholy. I don’t really like it, but you can get into it” 

Other Chorus members explained how it gave them an 

opportunity to start singing in the first place, or the possibility of 

increasing their singing skills much more than other choirs might be able 

to: 

• “Other ROH projects (Ludd & Isis) encouraged me to join a church 

choir, but when the Community Chorus was started, I chose that […] 

as it gives me more opportunity to develop my vocal abilities”  

Strongly agree and

agree

Neither agree nor

disagree

Strongly disagree

and disagree
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• “What I like is that I feel I’m progressing here. It benefits me in other 

choirs, too. The teachers are so professional” 

• “I left another choir [to join the Chorus] as I was looking for something 

challenging” 

• “They want you to excel, and therefore, you want to excel, too” 

ROH Volunteers 

The survey of ROH Thurrock volunteers provided similar results. Despite 

19 of the 24 volunteers that responded to the survey becoming a 

volunteer because of an existing interest in opera/ballet, the same 

proportion reported that they had learned new things about opera and 

ballet, and 22 out of 24 that they had found out more about the work that 

goes into creating an opera/ballet/play. Almost half agreed that they 

now found opera and ballet more interesting than previously, and 14 

stated that they are now more interested in seeing a live opera or ballet 

performance. Again, these figures are more positive than they might 

seem given that the majority of volunteers already had an existing 

interest and some knowledge in the artform. Finally, when asked what 

they felt the single best thing about volunteering for ROH, several 

pointed to the opportunity of being able to learn more about the 

performing arts, or “how much time and attention to detail is necessary 

to produce a ballet or an opera”. 

In terms of skills development, despite this not being a primary 

motivation for many volunteers40, more than half nevertheless agreed 

they were now more interested in developing their practical skills. When 

asked to tick all that applied, 10 out of 22 also said they had improved 

their communication (e.g. speaking, writing, presenting) and 

interpersonal skills (e.g. leadership, team work, developing confidence 

in social situations) through being a ROH volunteer.  

 

 
40 Only 10 of the 24 volunteers responded that learning more about and gaining skills in the 
creative industries was a motivation for volunteering, and only 3 volunteers stated that 
learning some generic new skills (e.g. computing, admin, event organisation, 
communication) was a motivation for volunteering. 

6.3.1 Well-being impacts for activity participants 

 It’s euphoria when you leave – the adrenaline is so 
high.                     
(Community Chorus member) 

Alongside such positive feedback on appreciation of the arts and skills, 

the activity participant survey also revealed that a substantial majority of 

respondents strongly agree or agree (72%) that participation improved 

their emotional and social well-being (see Figure 25). 

This was particularly reflected in some of the comments made by 

the choirs members when interviewed, who in this respect focused on 

the social aspect that choir membership brings with it. One RM19 

member recalled how “it feels like you are accepted, you feel like you 

belong”, another reported that, “there is nothing like this place, everyone 

buoys you up” and “it makes me feel fantastic!”. One girl in particular 

recounted how she joined the choir after a long illness which made her 

lose contact with her friends. After joining the choir, “everything became 

better. It was like the sun came out. Everything is so infused with love. It’s 

completely changed my confidence”. Another talked about how her 

confidence has been boosted: “The hardest thing was walking through 

the door the first time. I didn’t know anybody, I had never sung in my life. 

[…] Now I’ve gone from sitting in the back to singing solos. It’s 

unbelievable, fantastic! I recently retired – what would I have done 

otherwise?” Lastly, a survey respondent – again, a Community Chorus 

member – stated that:  

 [I attend the activity…] to be part of an elite choir. I 
suffer from bipolar disorder and this is the only 
organisation that I have belonged to that treats me 
as a normal person and makes me feel complete. 
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Figure 25  ROH activity participants: impact on well-being 

72%

26%

3%

My visit today has

improved my well-

being (e.g. emotional,

social)
 

Source: BOP Consulting (2015), n=439 

6.4 More connections across the 

community are made 
‘Community cohesion’ is a social good that is sought by policymakers of 

all political persuasions. At its simplest, it can be defined as “living in 

strong communities, where people get along with each other, where no 

one feels excluded and where everyone has a chance to play a full part 

in local life”.41 Alongside these indicators, policymakers also consider a 

sense of belonging to a locality as a key indicator of community 

cohesiveness, as the more people feel a sense of belonging within a 

community, the more likely the community is to act cohesively. There is 

also evidence that social capital formation – establishing networks and 

relationships, and/or facilitating links to resources” – can contribute to 

producing social goods like community cohesion, as well as others such 

as greater civic participation and improved wellbeing. 

 
41 DCLG (2007) Cohesion Delivery Framework Overview: Our national understanding of 
community cohesion, p1.  

In other words, a sense of cohesion between people – networks, 

relationships, “getting along with each other” – is seen as a crucial 

ingredient to a happy and healthy community, and one that ROH is keen 

to contribute to through its activities in T&TG. 

6.4.1 The social composition of ROH Thurrock 
participants and volunteers 

The first step to establish how far ROH and HHPP are providing 

opportunities in which people can meet others that they would not 

normally meet – and thus contribute to increasing cohesion within the 

community – is to identify what type of people from the community are 

actually engaging with ROH and HHPP. 

The survey returns from ROH activity participants, HHPP visitors 

and ROH Thurrock volunteers (724 in total) show that at present, these 

groups all have a relatively uniform demographic composition. The 

largest sub-group within every cohort is those aged 55+, with relatively 

high qualification and professional occupation levels.  

Drilling down, of the ROH activity participants, 60% were aged 

55+ and 22% under 18. The largest proportion of respondents was 

retired (50%), with a further 22% in education or higher education, and 

only 27% either employed, self-employed or not working (2%). The 

picture is very similar among HHPP visitors, with 59% aged 55+, though 

the number of young people under 18 was considerably lower here, at 

only 2%. There was a more even distribution in terms of employment 

status among HHPP visitors, with 40% retired, 55% employed, self-

employed or not working (1.4%). Interestingly, only a very small number 

of HHPP visitors indicated that they were in education (4%). The pattern 

was repeated with the ROH volunteers: again 78% of survey respondents 

were aged 55+, none were under 18 and 70% were retired (70%).  

 

Strongly agree and

agree

Neither agree nor

disagree

Strongly disagree

and disagree
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Figure 26  Occupational analysis of ROH Thurrock activity participants and volunteers, and HHPP visitors, by Standard Occupational Classification  

 

Source: BOP Consulting (2015). GB and Thurrock data based on ONS annual population survey, January – December 2014 (www.nomisweb.co.uk) 
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Analysis of the occupations of ROH activity participants, HHPP 

visitors and ROH volunteers demonstrates that across all three, the 

number of those in more highly skilled ‘Professional Occupations’ (36%) 

is almost twice the Thurrock average (14%) and significantly higher than 

the GB average (20%). A similar picture emerges with respect to 

‘Associate Professional and Technical Occupations’ (see Figure 26 

above).  

In contrast, for all three ROH cohorts, the number of those with 

lower skilled occupations (skilled trade; caring, leisure and other 

service; sales and customer service; process, plant and machine 

operatives; elementary occupations) is significantly below both the 

Thurrock and national averages.  

 

Community Chorus members assembling for rehearsals  

 

Source: BOP Consulting (2015) 

6.4.2 The opportunity to meet people from different 
ages and backgrounds 

The findings thus suggest that at present, ROH and public HHPP 

activities provide limited scope for people to socialise with others from 

different cultural or socio-economic backgrounds. Nevertheless, the 

surveys show that despite the relatively un-diverse make-up of these 

different cohorts, the majority of respondents still believe that these 

activities provide them with an opportunity to meet or socialise with 

people of different backgrounds. Indeed, among the ROH activity 

participants, 85% said it was ‘true’ or ‘slightly true’ that the activity they 

had participated in provided them with an opportunity to meet people 

from different ages and backgrounds (Figure 27).  

Figure 27  ROH activity participants: activity provided opportunity 

to meet people from different ages and backgrounds 

 

85%

15%
True/slightly true

False/slightly false

 

Source: BOP Consulting (2015), n=423 

An identical picture emerged when visitors to HHPP were asked 

the same question, with again 85% saying it was true or slightly true that 

the visit to HHPP gave them this opportunity. While only few ROH activity 

participants attended with their children, most nevertheless felt that this 

statement was also true for their children, with 88% saying it was true 

(65%) or slightly true that the activity was a good opportunity for their 

children to meet and interact with people from different ages and 

backgrounds. ROH volunteers were even more positive with regard to 

the statement that volunteering for ROH Thurrock has given them an 

opportunity to meet people from different ages and backgrounds; fully 
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92% of volunteers said that this was true, and a further 4% that it was 

slightly true42. 

While the fact that people are so positive about ROH activities 

giving them the opportunity to meet people from different ages and 

backgrounds may seem contradictory to the fact that the various 

cohorts are at present relatively “un-diverse”, this may be explained by 

two key considerations. Firstly, the question clearly asked about 

‘meeting people from different ages and backgrounds’ – and as seen 

above, while a large proportion within each group is aged 55+, the 

groups are nevertheless more mixed in terms of age than in terms of 

employment status or socio-economic background. Secondly, it is 

important to note that this question is subjective: respondents may have 

only met one or two people of a different background; but this may still 

have been sufficiently noteworthy to prompt people to respond in the 

positive. 

6.4.3 The impact of meeting people of different ages 
and backgrounds 

Of course, meeting people from other backgrounds really only 

strengthens communities if it produces greater mutual understanding 

and respect. When asked whether they thought activities such as the 

one they had attended ‘helped to get people from different backgrounds 

to understand each other better’, 88% of ROH activity participants said 

this was true (50%) or slightly true (38%). Again, this was very similar 

among HHPP visitors, with 86% saying it was true (46%) or slightly true 

that’ HHPP helps to get people from different backgrounds to 

understand each other better’. In terms of an understanding between 

different age groups, this was also echoed by the RM19 members. One 

of the ROH staff members involved in the choir told us that its 

intergenerational aspect works very well, as “the younger ones behave 

more maturely, while the older ones are encouraged to be a bit more 

playful”. This was also picked up by the young people themselves – most 

of the RM19 members who attended the focus group were drawn from 

 
42 Clearly, volunteers may also be referring to people whom they have met through their 
work as volunteers (e.g. by supporting other ROH activities), rather than just referring to 
others within the volunteer cohort. 

the choir’s younger members and, as two participants said: “It’s quite 

scary but with a mixed group you get to see how older people think” and 

“you see how older people treat you – they expect you to be immature 

and then see that you are not”. 

Figure 28  ROH activity participants: impact of meeting people from 

different ages and backgrounds 

 

78

71

22

29

Meeting people from different
ages and backgrounds was part

of the fun in participating

Through this activity, I have
learned about and feel more

accepting of others

True/Slightly true False/ Slightly false

 

Source: BOP Consulting (2015), n=414; n=359 

Highly positively, most ROH activity participants were very 

enthusiastic about meeting people from different backgrounds during 

the activity.  

• 78% said it was true (44%) or slightly true that ‘meeting people from 

different ages and backgrounds was part of the fun in participating’; 

and  

• 71% said it was true (34%) or slightly true that through this activity, 

‘they had learned about and came to feel more accepting of others’ 

(see Figure 28).  

This was also overwhelmingly the case for the ROH volunteers, of whom 

96% said that it was true (83%) or slightly true (16%) that meeting people 
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from different ages and backgrounds is part of the fun in volunteering at 

ROH Thurrock.  

Closer community ties 

Participants and volunteers also believe that the various activities ROH 

provides contribute to people feeling a closer sense of connectedness 

with their local community. 90% of ROH activity participants felt that the 

statement ‘activities such as these help to bring the whole community 

together’ was ‘true’ (51%) or ‘slightly true’. This positive picture was 

mirrored by the 87% of HHPP visitors that equally responded that it was 

‘true’ (47%) or ‘slightly true’.  

Encouragingly, a positive involvement in the local community is 

however clearly a key aim for ROH volunteers in deciding to start 

volunteering. When asked why they decided to become a ROH 

volunteer, 17 out of 25 respondents said “to learn about and get more 

involved in the local community and the activities at High House 

Production Park”, 13 out of 25 “to meet new people/ get out of the 

house”, and an equal number said “to help others”43. And very positively, 

87% of volunteers strongly agree or agree that being a ROH volunteer 

has given them the opportunity to be more involved in the local 

community and the activities at High House Production Park.  

Despite this, at present only 16% of volunteers say that they 

socialise with the people they have met through volunteering outside of 

their volunteering capacity. Asked whether they would like to see 

anything changed about the ROH volunteer programme, two of the six 

open ended answers that were given mentioned specifically that they 

would like the socialising element of the volunteering to increase:  

 [I would like] volunteers to meet regularly both for 
social things and training/ information 

 
43 Respondents were asked to tick all options that applied to them. 

 [I would like] more time to socialise with other 
volunteers at ROH Purfleet and ROH Covent 
Garden 

Being able to meet and be around others with a shared interest 

was also an important part of what people enjoy about being part of 

ROH’s two community choirs. Both the Community Chorus and RM19 – 

due to their regular interaction – have a mode of interaction closely 

resembling that of the ROH volunteer cohort. As some of the Community 

Chorus members said, “there’s a sense of belonging – it feels like one 

big family. Everyone is mucking in”; “What I found engaging is that it is 

so huge, but I don’t feel alone. Everyone is very welcoming, has such a 

passion – that struck me from day one”. Similarly, many RM19 members 

told us they liked participating because they “get to meet like-minded 

people” or because of “the company, to socialise, to see my friends who 

I don’t get to see much”. 

 It’s like a family – we all get on, even if we don’t 
know each other.                            
(RM19 member) 

6.5 Pride in the local area and its 

heritage is increased 
Across various stakeholder interviews that were conducted, a key 

message that was frequently expressed was a lack of identification with, 

or pride in, the local area by residents – particularly in Thurrock. 

Interviewees reported that for a long time, the stereotype of Thurrock 

was that it was little more than “the back-end of Essex”, with no real 

centre around which the local population can gravitate, a malfunctioning 

local Council (prior to the current administration), poor schools, low 

aspirations among the local population, and little investment for 

improvements – little, in other words, to induce a strong sense of pride 

among the local population.  
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6.5.1 Increasing pride in the local area  

 There was evident pride from many we spoke to 
about the presence of the Royal Opera House in 
Thurrock and the High House Production Park 
enterprise more generally… It has brought a rich 
resource to Thurrock and offers a focus for 
community aspiration.  

              (Thurrock Education Commission Report, p.63) 

Thurrock’s challenging geography and place image makes the fact that a 

substantial majority (83%) of both ROH activity participants and HHPP 

visitors strongly agree (56%) or agree (27%) that ROH at HHPP increases 

local pride in Thurrock, resonate particularly strongly (see Figure 29). As 

Metal’s Director Colette Bailey pointed out, seeing organisations like 

those on HHPP active in their area may prompt local people to think that 

“if they think it’s alright to be here, maybe my place is alright”. As she 

says – “it might make pride in the local area”.  

The picture was similar among ROH volunteers, where 81% 

agreed or strongly agreed that the presence of ROH at HHPP increases 

local pride in Thurrock. As one ROH volunteer wrote in the survey: 

 Please keep going. [You are] doing a wonderful 
job and ROH coming to Purfleet has been the 
making of Thurrock. Compared to Benfleet, 
Chelmsford, Brentwood, we are lacking a 
cathedral which brings culture, so having ROH in 
Purfleet brings this culture we are lacking.  

This sense of ROH at HHPP contributing to a sense of pride and 

identity among local people also shone through the interviews and focus 

groups that were conducted with people living locally. Clearly, those 

involved feel a sense of pride of being given the opportunity to engage 

with such a high quality programme and that such a famous organisation 

as ROH has decided to come to the local area. Through association, this 

also seems to increase their pride in their local area overall.  

Figure 29  ROH activity participants and HHPP visitors: ROH at HHPP 

increases local pride in Thurrock 

56%
27%

15%

1% 1%

Strongly agree

Agree

Neither agree nor

disagree

Disagree

Strongly disagree

 

Source: BOP Consulting (2015), n=578 

 
This was evident particularly among the Community Chorus 

members. As some members said: “I feel privileged to be part of it. I did a 

duet in an opera, we were singing with others in Covent Garden...you 

can’t say no to opportunities like that. Where else would you get such 

chances?”; “I feel very proud to belong to something that has such 

esteem throughout the world”; “They chose to invest in us. Their crew set 

up the show for us – the Royal Opera House comes out to see us!” 

Interestingly, this feeling of pride was also pointed out by ROH 

Thurrock’s French INTERREG partner, Rose Bardonnet Lowry, of the 

Orchestre de Picardie. As an ‘outsider’ who perhaps has an objective 

view of what is happening in Thurrock - and is able to compare how well 

and how seriously ROH takes its community engagement work 

compared with some other cultural institutions – she stated:  
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 There is a youth orchestra in Paris, but [it’s] […] just 
a showcase for politicians. In ROH, it is very different 
– it means something to the community, they are 
proud to belong to the Chorus. 

Pride in being able to contribute to better perceptions of 
Thurrock 

Lack of pride in one’s area is clearly also influenced by locals’ perception 

of the area’s external image. When people are aware that outsiders think 

dimly of their local area, it may be difficult for locals themselves to take 

pride in the area. Given this, it is fair to say that for many, what seems to 

have particularly contributed to an increased sense of pride is the idea 

that ROH may be able to help them show a more positive side of 

Thurrock to the outside world. For example, as the manager of Purfleet 

Station, Julie Davis, said, “it’s definitely had a positive impact. People 

always look down on Purfleet. Now when you say HHPP – it just gives it a 

lift. A gentleman talking to me said he lived right next to it – he sounded 

quite proud. They are glad it’s in the area, rather than another big 

factory.”44  

RM19 and Community Chorus members in turn showed keenly 

that they hoped their membership might provide them with an 

opportunity to change Thurrock’s reputation – an indication of their 

sense of pride in the local area itself. As one Chorus member said: 

“others view this area as culturally bereft – I feel keenly when people 

speak badly about this area, and I feel we can help to change this 

perception, we can show them we are producing something of 

excellence here”. Several RM19 member similarly expressed that they 

thought the area had a bad reputation, but that “there are lots of nice 

people here, there is lots for young people to do”, and that: 

 
44 Inevitably, we also heard contradictory stories about some Purfleet residents refusing to 
want to have anything to do with ROH – as HHPP Community Group member Gary Houghton 
said, “there’s only so much interaction you can do – some just won’t engage. Purfleet is 
particularly difficult”). 

 We want to change people’s opinion of Thurrock – 
we can show people how we really are – we can 
challenge stereotypes. 

6.5.2 Increasing the appreciation of local heritage  

The site of HHPP itself has a long history and one that is noteworthy for 

the local area. As the High House Community Group point out on their 

website, “many might believe that Purfleet and the wider Thurrock area 

has no history dating back more than one or two hundred years, and that 

the heavy industry, warehouses, and harsh industrial landscape is all that 

you would see on a trip to Purfleet itself”45. However, the site of HHPP – a 

substantial farmstead with a small manor house, barns, gardens and 

dovecote, which “somehow survived for over 450 years” – bears witness 

to a longer history. After years of dereliction and neglect, the site was re-

incarnated as HHPP and has been returned to its former glory, with the 

renovated old buildings sitting side by side with new buildings on site. 

The development of HHPP thus means that a valuable local heritage 

asset has been restored and guaranteed survival, providing local people 

with a link to the past and an insight into their areas’ “varied and rich 

social and cultural history”46.  

Bearing this in mind, it is useful to note that people’s appreciation 

of their local heritage can be considered as an important indication of 

their pride in the local area. For example, World Heritage Site status has 

contributed to Liverpool’s sense of place and future development: “the 

regeneration had strengthened [locals’] appreciation of the city’s 

architectural and cultural heritage, highlighting the distinctiveness of the 

city and consequently their pride in it.”47  

 

 
45 http://www.highhousepurfleet.co.uk/ (April 2015) 
46 http://www.highhousepurfleet.co.uk/ (April 2015) 
47 Armitage, N,Garcia, B.andCrone, S.Heritage, pride and place: exploring the contribution 
of World Heritage Site status to Liverpool’s sense of place and future development. 
Appendix D: Focus Groups,Project Report. Liverpool: University of Liverpool & Liverpool 
John Moores University, p.5. 
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High House before and after renovation into the High House Production Park  

 
 

 

Source: Royal Opera House (2015) 

 

When asked about their appreciation of HHPP’s heritage, activity 

participants who had been to the site, as well as general HHPP visitors, 

overwhelmingly agreed that visiting had increased their appreciation of 

its heritage. Slightly less strongly, most also agreed that following their 

visit, they were keen to find out more about the heritage of the site (see 

Figure 30). This picture is very similar among ROH volunteers, where 

96% strongly agreed or agreed that visiting the site increased their 

appreciation of it, and 69% responded that they would like to find out 

more about it.  

This is a highly positive outcome and indeed the survey returns 

showed that the site’s historic buildings and gardens were one of the 

things that visitors liked best about it (“I love the historical part of the 

area. The mix of architecture, culture and arts all in one place”; “The way 

history is respected and brought into good use now”; “The lovely mixture 

of old buildings, which was very unexpected”).  

Figure 30  ROH activity participants and HHPP visitors: 

appreciation of HHPP heritage 
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Source: BOP Consulting (2015), n=591; n=575 
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6.6 Locals value HHPP as a leisure 

destination 

Why people come to HHPP and where they are from 

Several interviews and survey returns pointed out the difficulties of 

coming to, or finding HHPP – mainly due to its location and the lack of 

signage or a nice footpath from the station. However, the joint responses 

to the surveys of HHPP visitors and ROH activity participants revealed 

that 51% found it very easy to travel to HHPP on that day, and 41% easy. 

However, in considering this, it is worth bearing in mind that the vast 

majority travelled to HHPP in their own car (60%) or in a car share (19%), 

with only 7% relying on public transport and a subsequent walk from the 

bus or train station. 

Based on the survey returns from both HHPP visitors and the 

community participants of activities in Thurrock, the largest group of 

visitors to HHPP come from the immediate environs of HHPP. Perhaps 

understandably, given their more frequent journeys to HHPP, this is even 

more pronounced among ROH Thurrock’s volunteers: 68% of the 

volunteers live in Thurrock. The picture was slightly more evenly 

distributed among the community participants taking part in activities 

staged by ROH (which took part predominantly at HHPP, but also 

included participants surveyed in other locations in Thurrock). Across 

the larger group, a greater proportion – almost one third – came London 

boroughs (see Figure 31). 

Responses to the HHPP visitor survey show that people came to 

HHPP predominantly for ‘leisure’, without children (64%)48, with the next 

largest group coming in a professional capacity (25%). Only 6% said 

they came for leisure purposes with children. 81% were there to attend a 

ROH related activity or event, and 31% for a Backstage Centre 

activity/event.  

 
48 Respondents could tick either the answer option ‘leisure’, or ‘leisure – with children’ 

Figure 31  Visitor, participant and volunteer origins 

 HHPP visitors 

(based on sample 

of 209)

ROH activity 

participants 

(based on sample 

of 402) 

Volunteers (based 

on sample of 25)

Thurrock 43% 17% 68%

Thames Gateway49 13% 14% 16%

Greater London 16% 31% 12%

Other 28% (with 14% of 

total from Essex) 

21% (with 14% of 

total from Essex) 

4%

Source: BOP Consulting (2015) 

What visitors like about HHPP 

Highly positively, almost all respondents to the HHPP visitor survey say 

they feel welcome (25%) or very welcome (79%) on the site (see Figure 

32). Four key elements were identified when visitors were asked about 

their favourite element of HHPP: 

• The space it provides for the local community to enjoy a cultural 

offer they would not otherwise get (e.g. Big Screen, workshop 

tours): “The way that opera is brought to outside the London area for 

people to enjoy”; “The artistic buzz set within beautiful surroundings”; 

“I enjoy the Big Screen events. It has helped me understand opera 

much better.”; “Being part of an audience who wouldn't normally go to 

opera but came here and fell in love with it.” 

• The opportunities it brings for the local community: “It's 

inclusiveness; the way it is working with the community, local 

education and the creative industries”; “The fact something so 

creative and inclusive of local people has come to such a needy area, 

offering new opportunities in place of industry. […] This is an amazing 

resource to have in Thurrock.” 

 
49 See Chapter 2 for a definition of Thames Gateway for the purpose of this report. 
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Figure 32  HHPP visitors: Responses to the question ‘How 

welcome do you feel on the site?’ 

1%
1%

25% 73%

Not at all welcome Not very welcome

Welcome Very welcome
 

Source: BOP Consulting (2015), n=219 

• The gardens, views and peacefulness: “Covent Garden feel with a 

Thurrock twist. A beautiful oasis of culture and calm”; “To be able to 

sit and enjoy the peace of the gardens”; “The gardens, the view, the 

café, and it is so quiet there.” 

• The design of the buildings themselves and how the site makes 

use of its heritage: “I was amazed by the prop building facilities, and 

the new costume building looks exciting. I particularly like the 

thoughtful sedum roof”; “The mix of heritage and modernity”; “The 

way history is respected and brought into good use now.” 

 

ROH Big Screen event at High House Production Park 

 

Source: High House Community Group facebook page (April 2015) 

HHPP is valued by the local community 

Aggregated survey returns show that a substantial majority of those who 

have come into contact with HHPP believe that it is both a valuable and 

an inspirational community space for the local population, with 90% 

strongly agreeing or agreeing (61% strongly agreed) to both of these 

statements (see Figure 33)50.  

 
50 For “HHPP is a valuable community facility”, the figures are the result of an aggregation of 
teacher online survey, volunteer survey, ROH activity participants survey and HHPP visitor 
survey, with total sample of 652. For “HHPP is an inspirational community facility”, the 
figures are a result of an aggregation of community participants survey and HHPP visitor 
survey, with a sample size of 587. 
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Figure 33  % agreement to statement “HHPP is a valuable community 

facility for the local population”  

61%
29%

7%

1% 2%
facility for the local population

Strongly agree

Agree

Neither agree nor

disagree

Disagree

Strongly disagree

 

Source: BOP Consulting (2015), n=589 

 The opportunities that art/cultural activities can 
bring add to quality of life. I wish that this had been 
available for me as a child, but hope the youngsters 
of Thurrock flourish. No other organisation has ever 
invested in Thurrock before as ROH has, thank you 
ROH!                      
(Community participant survey respondent) 

 I enjoy being able to enjoy opera without having to 
travel to London and it is nice to be able to sit 
outside with lots of other people, long may it 
continue                                     

(HHPP visitor survey respondent) 

 High House is a wonderful place to visit and relax in 
the gardens and peek in the windows of the 

workshop to see what’s going on.                     
(HHPP visitor survey respondent) 

Responses were only slightly less positive when survey 

respondents were asked whether they thought HHPP's presence has 

created a 'buzz' in the area that was previously lacking – 72% strongly 

agreed or agreed to this statement (41% strongly agreed)51. This positive 

response was also replicated among teachers that completed the online 

survey: 63% strongly agreed or agreed that HHPP is proving a valuable 

facility for the local education sector (with the remainder neither 

agreeing nor disagreeing). 

These positive survey results are to a large extent also reflected in 

the interviews conducted for the study. Headteacher Steve Munday, for 

example, pointed out how much HHPP is becoming a local focal point 

for schools: “[I’m up there all the time – we use the barn for council 

meetings, Opportunity Thurrock (a careers and education event) is 

there, the backstage tours... [There are] so many opportunities for me 

because of our work – [its] easy for us to access”. Benjamin Scarsbrook, 

Co-Founder of Thurrock Film Festival, similarly explained how HHPP is 

useful for them in their undertaking: “we certainly want to use that space 

at HHPP – that’s more the relationship we’re cultivating – using the barn. 

It’s a bit trickier to link ROH directly with us, but definitely with the Bob 

and Tamar Manoukian Costume Centre they are building”.  

Some interviewees also expressed that the park is valued 

locally due to an appreciation of its contribution to Thurrock’s 

regeneration. Purfleet Station manager Julie Davis explained that she 

takes her staff to HHPP, so that they know about the Park when visitors 

ask: “everyone thought it was really lovely there, considering Purfleet is 

so industrial”. And head teacher Sue Hewitt pointed out, “it’s not what 

you’d expect to find in Thurrock – more what you expect in London”. 

Scott Sullivan from Thurrock Council expressed a similar view:  

 
51 Based on returns from the volunteer survey, HHPP visitor survey and ROH activity 
participant survey, with a sample size of 592. 
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 It’s definitely ‘talked about’. My interpretation is 
people are very pleased to have ROH in Thurrock. 
It’s a positive feeling – it’s a very powerful brand. 

Lastly, Bill Kenney, from South Essex College, related how when 

the architects for the new Bob and Tamar Manoukian Costume Centre at 

HHPP conducted a public consultation, this “was very successful – full 

house”. He recalled that most people like the buildings (in particular the 

Production Workshop) and “the idea of Grays students on the HHPP site, 

keeping it active and lively” and thinks “they seem to recognise the huge 

benefits – and I hope they feel a bit proud, too”.  

6.6.1 Could more be done to enhance HHPP’s 
community value? 

Nevertheless, some more critical comments were also made about the 

extent to which ROH and HHPP – while an attractive site – at present 

provide an amenity for the local community.  

Some interviewees expressed the view that at present, HHPP was 

still relatively unknown among the wider local community. Mark Allinson 

from Thurrock Council said he thought many people in the area did not 

know about HHPP, adding “I don’t think it’s unusual, if you are not 

interested. Also it’s quite difficult to get there”. This was echoed by 

Purfleet Station Manager and by Jonathan Grieg, Catering Development 

Manager at South Essex College52 (at the time of the interview 

responsible for the café on HHPP), who said:  

“Everybody (at HHPP) said it needs better signage. But 

then nobody has the money and it doesn’t get done. No 

one knows it’s there, no one knows what it’s for. So many 

[people] say “I had no idea it was here”. You get the odd 

pram pushers, but not the numbers you’d expect”.  

Benjamin Scarsbrook of the Thurrock Film Festival stated more clearly 

that, “it needs local people to realise that it is a venue as well as a 

 
52 Jonathan Grieg expressly said that his views were his owns, and should not be taken as 
those of South Essex College. 

training and development place”. This is a point worth making as, as the 

above survey results show that, once they have been to the site, most 

people clearly feel that it is both a special place and one that is valuable 

to the area. If there is criticism with regard to ROH and HHPP’s amenity 

value for the community, it is thus the suggestion that more could be 

done to attract the local community to the site. 

Several interviewees also pointed out that there is perhaps not 

enough activity at the Park to attract a critical mass of people. Steve 

Munday, for example, said that, while the public tours are great, “it 

finishes then – there’s no way of following up that kind of involvement. 

It’s a good first step, but doesn’t allow to go any further.” Mark Allinson 

made a similar point, saying  

“there’s no real offer at HHPP for visitors. [You] take grandma to 

have a look, but what then? The Café is not open at weekends. 

[…] They need to do more things like the Pop-up Festival, that was 

fantastic – they need to do that and get people to come. Keep 

doing it and people will start coming […] – they need to have 

something there to get people there for”.  

As an example, he mentioned inconsistent programming – while there 

had been a Carol Concert on the site for the previous three years, it did 

not take place in 2014.  

Jonathan Grieg, similarly suggested that the café on site at 

present is in a difficult position, as it is trying to cater to two different 

audiences (the “outsiders” looking for a London experience, and the 

local community), neither of which is large enough to maintain it and that 

“it would need more going on the site to attract locals”. The idea of ‘more 

going on’ was also picked up on by Purfleet Station Manager Julie Davis: 

“It could be used a lot more – there could be lot more family events. More 

events for children in the summer – it’s got such lovely gardens.”  

To get more people onto the park in the first place, several 

interviewees suggested that there may be ways of ‘picking up’ more 

people by approaching them through their own interests. Both Steve 

Munday and Mark Allinson suggested staging some slightly less “high-

brow” activities at the Park, all the while expressing understanding that 

ROH has to interact with locals on their own terms. As the latter said, “[a] 
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high quality offer, that’s what they must maintain” – but he wondered 

whether ROH had not…  

“…missed some of the opportunities to programme more 

popular stuff. Why don’t they show Frozen at 4 o’clock, get 

loads of people in, then show an opera. [They] pay so much 

to put up the Big Screen. So by the way they do things, they 

miss ‘common people’, even if not by design. Also, why 

choose the most difficult operas?”  

Sally Manser, Head of ROH Bridge put it even more simply: 

“We need to ensure that we don’t make the threshold [for visiting 

HHPP] harder. Getting people on the park must be vitally 

important. It has to be ok to say ‘let’s go to the café, to the 

playground’ – we don’t want invisible barriers.” 

Mark Allinson extended his comments on programming at HHPP 

to ACME Studios’ Open Days: “not many audiences turn up, so not many 

artists turn up. They need to make it an amazing experience”. Steve 

Munday similarly pointed out that “the opera events have been fantastic, 

but draw those who are confident enough to come and enjoy something 

like that. […] If they could find specific ways to make the site more 

accessible to Thurrock residents who wouldn’t otherwise attend…I’m not 

suggesting they put on the Grand National [on the big screen], but 

something with the simple objective to get more residents there”.  

The earlier demographic analysis of activity participants and 

visitors to HHPP is insightful with regard to this discussion. It shows that 

while HHPP and ROH have been successful in engaging the local 

community, this community at present is the most obviously self-

selecting. If ROH and HHPP are to move beyond this comfort zone then it 

is likely that some of the constructive criticism given by stakeholders 

would need to be acted upon.  
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7. Growing a new 
economic sector for 
Thurrock 

7.1 Context: a low skills, low productivity 

local economy 
Thurrock is in the midst of a long term regeneration, initially driven by the 

specially set up Thurrock Thames Gateway Development Corporation 

(sponsored by the Department for Communities and Local Government), 

which was subsequently absorbed by the Thurrock Council in 2012. A 

Thurrock Community Regeneration Strategy has been developed, 

setting out a number of key priorities for “a decade of delivery”, which is 

set to last from 2012 through to 2022. This includes infrastructure 

priorities around housing and transport as well as community 

development priorities such as community engagement, community 

safety and health and wellbeing. In addition, a targeted Economic 

Development Strategy is one of the key drivers for Thurrock’s 

regeneration. 

Thurrock’s economy has historically been focused on a number 

of core sectors, including53:  

• port, logistics and transport (historically one of Thurrock’s strongest 

sectors, with new opportunities presented by the new London 

Gateway deep-water port and logistics park);  

• retail (which has grown dramatically since the establishment of 

Lakeside Shopping Centre); and 

•  construction.  

 
53 Thurrock Thames Gateway Development Corporation. Thurrock Economic Development 
Strategy (p.13) 

A 2010 profile report54 showed that although the area has a relatively 

large employment base55, and average gross weekly earnings on a par 

with the national average, Thurrock ranks low in economic productivity –

in the bottom 40% of local authorities nationally, based on 2010 data. 

Similarly, while business formation figures rank relatively high, business 

survival rates are low, and self-employment figures are average. 

The particular local challenge is thus not so much a lack of 

employment per se, but as Thurrock Council CEO Graham Farrant said, 

“a history of low paid jobs with low education levels”. Indeed, the 2010 

profile report showed Thurrock’s knowledge economy performing in the 

bottom 20% of local authorities nationally. Knowledge intensive sectors 

in Thurrock accounted for only 14% of total employment, compared to 

22% in Essex and 25% nationally. Tied in with this, and as already 

outlined in previous chapters, the 2010 report shows that Thurrock has 

extremely low levels of resident workforce skills and qualifications, 

ranking in the bottom 20% of local authorities by national standards. 

Similarly, the Thurrock Education Commission more recently reported 

that “the working population tends to be employed in occupations that 

require fewer skills and qualifications. The proportion of those working 

in professional jobs56 in Thurrock is a quarter below the national 

average” (p.20)57.  

Within this context, Thurrock Council’s Economic Development 

Strategy suggests that the area is facing a challenging future. The local 

population is set to increase substantially in the next 20 years, requiring 

the area to “generate 26,000 additional jobs by 2021” 58, and skills 

requirements among local employers are starting to change – as Graham 

Farrant reported, “we need more qualifications now for current job 

vacancies”. In achieving this, the Economic Development Strategy 

 
54 Local Futures Group (2010). Unitary Profile: A summary profile of Thurrock.  
55 The Education Commission report also reported that at 78.8%, the economically active 
proportion of the population is slightly higher than the national average (Thurrock Thames 
Gateway Development Corporation. Thurrock Economic Development Strategy (p.20)) 
56 As also seen in Figure 26 above. 
57 Gilbert, C. and Hill, R. (2013) Thurrock Education Commission, Report: September, 2013 
58 Thurrock Thames Gateway Development Corporation. Thurrock Economic Development 
Strategy (p.13) 

17110_ROH_Thurrock Report 117pp V2.indd   74 23/10/2015   10:00



 

 

Impact assessment of the 

Royal Opera House’s work in 

Thurrock and the Thames 

Gateway 

 

www.bop.co.uk 

69 

points to two key challenges: the need to strengthen existing economic 

sectors in Thurrock, as well as:  

“the need to diversify the economy to some extent in order that it 

is less dependent upon a relatively narrow range of sectors” (p.4).  

Among others, it lists skills development, marketing and the 

attraction of high value-added inward investment as key factors in 

supporting such growth. 

7.1.1 Creative and cultural industries are a key focus 
for economic diversification 

One growth sector which the Council has singled out as contributing to 

the diversification of the local economy (and whose future growth, as the 

Strategy says, “will need to be induced by partners” (p.11)) is the 

Creative Industries in Thurrock. The Council believes that “as the 

populations grow across communities in the Borough, there will be an 

increase in latent demand for cultural services” (p.19), and that the 

development of a CCI sector will be able to support both overall quality 

of life locally, as well as being “seen as a positive signal as to the future 

development of the area” (p.19). 

The Economic Strategy points to High House Production Park as 

a key contributor to this aim, by “[offering] the basis for further growth of 

these activities in the Borough”. Indeed, Thurrock Council made a very 

deliberate choice to support the development of the Production Park 

and to bring ROH there through financially contributing to the initial land 

remediation and capital investment (alongside the Development 

Corporation owning the site, the East of England Development Agency 

(EEDA) and Arts Council England). In addition, as HHPP became a 

charity in 2011, with the key charitable objective of developing the park 

by attracting organisations which provide specialist training and 

opportunities to increase cultural engagement, the site is provided to 

ROH and other organisations with the same mission for a peppercorn 

rent. However, as Thurrock Council’s Head of Regeneration Matthew 

Essex, stated, “the occupiers need to look at this as not just as a freebie”: 

the hope of the investors is that by creating the site and branding it as a 

CCI park, it will contribute to “creating a supply chain, training, building 

aspirations”. 

Given these expectations from the Council and other investors, 

the third big outcome of ROH’s work in Thurrock and the Thames 

Gateway is its contribution to the growth of a new local economic sector, 

thereby supporting the area’s wider regeneration. ROH does this by: 

• generating new (high skilled) jobs and expenditure in the local 

economy;  

• making career opportunities and entry routes in the CCIs tangible to 

local people;  

• providing young people with high quality vocational skills in the CCI;  

• establishing HHPP as an international centre for innovation in the 

creative industries.  

These aims are addressed by a variety of investments, 

expenditures and activities undertaken by ROH in Thurrock. This 

includes the economic impact generated by its presence, the catalytic 

and leadership role it has played as ‘anchor tenant’ of HHPP, as well as 

the skills development it delivers both through spreading an 

understanding of the CCI sector locally and, more specifically, providing 

the opportunity of gaining CCI- specific qualifications on site.  

The findings of this chapter are summarised in Figure 34. 
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7.2 New (high skilled) jobs and 
additional expenditure are generated in 

the local economy 

Calculating ROH’s economic impact  

Most directly, ROH Thurrock (including ROH Learning and Participation 

Thurrock, ROH Bridge and the Bob and Tamar Manoukian Production 

Workshop) has a local economic impact through the additional 

expenditure it contributes to the local economy. This expenditure is 

generated in Thurrock and the Thames Gateway in two main ways: 

• impact through expenditure on staff (full-time, part-time, freelancers) 

• impact through expenditure on suppliers and contractors. 

For this impact assessment, additional visitor spend made by 

visitors to ROH in Thurrock has not been assessed. There are two main 

reasons for this. First, attracting large numbers of visitors to the site is 

not a major priority for ROH in Thurrock at present. Second, the 

audiences that are attracted are predominantly local. This means that 

their average spending will be low and, more importantly, will almost 

certainly not be genuinely additional to the local economy, as this small 

visitor spend would have been made elsewhere in the locality.  

In calculating the economic impact for both expenditure streams 

(staff and suppliers), BOP used aggregated financial data from ROH 

Learning and Participation Thurrock, ROH Bridge and the Bob and 

Tamar Manoukian Production Workshop for the 2013/14 calendar year 

(i.e. the latest available data), provided by ROH. In addition, a composite 

multiplier was applied to the resulting figures, as recommended in 

economic impact assessments by the Department for Business, 

Innovation and Skills. While the figures presented below do thus not 

present a full economic impact study, they do capture the lion’s share of 

the economic impact generated by the operation of ROH in Thurrock.  

7.2.1 ROH’s economic impact in Thurrock and Thames 
Gateway 

Impact through expenditure on staff 

ROH Thurrock in 2013/14 had 38.3 full-time staff as well as providing 

employment to a further 22.2 part-time staff and freelancers. Of these, 4.8 

full-time staff and 3.8 part-time staff/ freelancers were based in Thurrock, 

and a total of 12.7 full-time staff and 2.9 part-time staff/ freelancers were 

based in the Thames Gateway. Converting this into one full time 

equivalent (FTE) figure, this equates to 6.4 FTE jobs in Thurrock, 15.5 

FTE jobs in the Thames Gateway, and 40.4 FTE jobs based in other areas 

(see Figure 35).  

As these figures show, a majority (65%) of those working for ROH 

Thurrock currently live outside Thurrock or the Thames Gateway. The 

expenditure on these staff therefore constitutes ‘leakage’ into other 

areas and cannot be included in the economic impact for Thurrock and 

the Thames Gateway. 

Figure 35  ROH Thurrock employment data: full-time equivalent (FTE) 

staff by area of residence 
 

6.4 6.4

15.5

40.4

62.2

Thurrock Thames Gateway other areas Total
 

 

Source: BOP Consulting (2015)  

  

Considering the expenditure made on these staff through the salaries 

they received shows that out of a total of £1,730,000 in 2013/14, £177,000 

was spent in Thurrock and £430,000 in the Thames Gateway. While 
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around £607,000 was thus generated through expenditure on salaries in 

the economies of Thurrock and the Thames Gateway, 65% of the total 

expenditure was spent outside these two areas (see Figure 36).59  

Figure 36  ROH Thurrock employment data: expenditure on staff 

salaries by area of residence, £000s 

£177 £177

£430

£1,123

£1,730

Thurrock Thames Gateway other areas Total
 

Source: BOP Consulting (2015) 

It is likely that the main reason such a large proportion of staff are 

based outside T&TG is that ROH brought existing staff with them when 

they moved the Learning and Participation team (as well as stage 

production functions) from London to Thurrock, and only a few 

employees have chosen to re-settle locally. In addition, while some staff 

have subsequently been recruited for ROH Thurrock, these were not all 

recruited locally, owing to the very specific skills often needed by ROH, 

coupled with the relatively low skills levels found among a large part of 

the local population.   

 
59 While the leakage in economic impact terms is relatively high, the ‘deadweight’ (what 
would have happened without the existence of ROH Thurrock and the ‘displacement’ (what 
other expenditures are ROH displacing by being there), is assumed to be zero for the 
economic impact calculations. This is because there was no Arts Council England National 
Portfolio Organisation (NPO) in Thurrock before ROH moved there and there is still no other 
NPO in Thurrock.  

Indirect impact through expenditure on suppliers and contractors 

Across the 2013/14 financial year, expenditure by ROH Thurrock on 

suppliers and contractors totalled around £1,859,000. Of this, £433,000 

went to suppliers and contractors based in Thurrock, and a further 

£256,000 to suppliers and contractors based in the Thames Gateway. 

This combined figure amounts to 37% of the total, with the remaining 

£1,170,000 of expenditure ‘leaking’ outside Thurrock and the Thames 

Gateway (see Figure 37). 

Again, this may be the result of existing contracts or relationships 

with suppliers and contractors from pre-ROH Thurrock days being 

brought to the new location or continued once there. It may also be that, 

in particular, the Production Workshop has the need for specialised 

supplies that are not available locally.  

Figure 37  ROH Thurrock expenditure on suppliers and contractors, 

by areas of location, £000s 

 

Source: BOP Consulting (2015) 

ROH’s total economic impact on Thurrock and Thames Gateway 

Bringing the above findings together, and applying the composite 

multiplier to estimate the ‘knock-on effects’ of this expenditure in the 

local economy, results in the following total figures for the areas of 

Thurrock and the Thames Gateway respectively: 
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• For Thurrock: a total economic impact by ROH Thurrock of £177,000 

(staff) + £433,000 (suppliers and contractors) x multiplier = £724,000. 

This is the equivalent of supporting 21 FTE jobs in the local economy 

• For Thames Gateway: a total economic impact by ROH Thurrock of 

£607,000 (staff) + £689,000 (suppliers and contractors) x multiplier = 

£1,500,000. This is the equivalent of supporting 52 FTE jobs in the 

local economy. 

While these figures are small compared to the economic impact 

of other major cultural organisations, this is mainly due to the fact that 

ROH Thurrock does not – and is not set up to – attract a large number of 

paying, staying visitors from outside the local area. In addition, as we 

have seen, figures are also relatively low as the economic impact 

analysis looks specifically at Thurrock and the Thames Gateway. The 

majority of the expenditure made by ROH Thurrock benefits other areas 

beyond this small, local geography.  

However, this nonetheless represents a relatively substantial 

injection of spending into the local economy every year. Also, as ROH’s 

activities on HHPP grow (most notably with the opening of the new Bob 

and Tamar Manoukian Costume Centre), this figure is only going to 

increase. Equally, it is likely that more locally-based staff will join the 

team in future (through recruitment or staff moving to the area). Where 

possible, ROH may also consider more carefully where new suppliers or 

contractors are based60. 

Most crucially, it is worth noting that the strategic stakeholders 

who invested in bringing ROH to Thurrock do not see its direct 

economic impact on the local economy as the only, or even the primary, 

reason for bringing ROH to Purfleet. As outlined in the introduction to 

this section, it is about far more. It is a major strategic investment in the 

infrastructure of the cultural and creative industries as a new local 

economic sector; one that builds local skills and aspirations, and attracts 

 
60 The scope of this report did not allow for a full analysis of the types of suppliers and 
contractors used by ROH, by their location. However, a document has been prepared 
internally listing all suppliers and contractors by region, and has been shared with the ROH 
team in Thurrock. 

further investment to the area. These aspects will be considered in the 

following sections.  

7.3 Royal Opera House’s presence 
attracts follow-on inward investment in 

Thurrock 

7.3.1 To High House Production Park 

Since ROH first moved to HHPP as the site’s “anchor tenant”, a number 

of further organisations have moved onto HHPP. Crucially, all of today’s 

key HHPP members stress the importance of ROH’s presence in their 

organisations’ decisions to locate there, and that they value the 

partnership they now have at HHPP.  

ROH was in the first instance followed by CCSkills’s development 

of the Backstage Centre, “a purpose-built training centre with employers 

and learners as equal partners”, which opened on site in 2013. Paul 

Latham, MD of LiveNation and current chair of CCSkills, stressed that for 

him, former ROH CEO Tony Hall played a leading role in bringing about 

the Backstage Centre at HHPP: 

“Without the past chief executive of ROH… it 

wouldn’t have happened. I found it interesting, but I 

insisted that I wanted to broaden from opera to 

opportunities in other levels of the CCIs. My building 

wouldn’t be there without the ROH building – but we 

had to have another focus for it.” 

It is clear that CCSkills believe both now complement each other on site: 

“people think ROH is elitist, but thanks to the Backstage Centre there’s a 

balance”. But also that: 

 In the site’s glorious isolation, we wouldn’t have had 
much success in going there without ROH being 
there first. 
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Today, the Centre is a state-of-the-art rehearsal and training 

space, which gets hired out to industry professionals at commercial 

rates for live events, rehearsals or video production. Uniquely, young 

people are given the opportunity to work alongside professional hirers 

for those hiring the Centre, giving them the opportunity to gain 

backstage skills first hand.  

Alongside this, London-based artist studio provider ACME has 

developed 39 self-contained studios and four work/live units on site, in 

addition to large multi-purpose spaces suitable for large-scale making 

and public display. ACME was driven by the wish to provide more 

affordable space to artists than is possible in London. The studios 

represent their first custom-built standalone studios, and are, as 

Jonathan says, “their best”. The provision shows, according to HHPP 

CEO Andrea Stark, “that creatives can thrive in Thurrock”. ACME Director 

Jonathan Harvey clearly states that he thinks ROH was critical to 

bringing HHPP about in the first place: 

 Critical [for the development of HHPP] was 
obviously ROH as anchor tenant – I don’t think it 
would have happened without that. The Arts 
Council was able to secure them, and from then on, 
we continued to have a relationship with the Park. 

ACME stress that the relationship with ROH and the Backstage 

Centre is “incredibly important”. They are pleased with the success the 

studios on site have had – by April 2014, all studies were fully occupied, 

which clearly is representing an attractive proposition for artists:  

“We are aware of the pressure in East London – so 

many artists are going to lose space over the next 

years. Whilst psychologically Purfleet may feel a long 

away, in fact it isn’t really. For a number of artists, it’s a 

little bit of a relief to be out of London. It’s a much less 

disruptive location. Some well-known artists have 

decided to move here.” 

South Essex College has since also opened a small café on site, 

which it leases at a favourable rate. The café is staffed by full-time 

manager Jonathan Grieg (SE College) and employs local young people 

as catering apprentices, who rotate with other catering sites run by the 

College. While occasionally called in to cater at large events, Jonathan 

Grieg says at present, there are not enough people regularly on site to 

run a well-functioning (and well-stocked) café. SE College continues to 

subsidise it, doing so as they see the learning potential of it for their 

apprentices. As Jonathan Grieg says, “events are very good learning. 

HHPP is one space where the apprentices are exposed to London 

clients […] – it opens their eyes […]”. 

Most recently, the local Music Hub in March 2014 also re-located 

to one of the historic buildings on site. As Head of Thurrock Music 

Services Richard Brittain said, “the opportunity arose – it ticked all the 

right boxes. It’s a huge benefit being on the doorstep of our natural 

partners”. He also feels certain of the catalytic effect that bringing ROH 

to the site had, saying: “ROH being here is an enormous catalyst. The 

very fact that an organisation with their status came here – to the most 

unlikely place in Thurrock – I assume it stimulated all that happened to 

regenerate this site.” 

With these important new players on site, HHPP has already 

changed from being the “Royal Opera House Production Park” (as it was 

initially known), to becoming the “High House Production Park”. As 

Pauline Tambling, CEO of CCSkills, puts it “ROH initially “was the “John 

Lewis” at HHPP”; […] it’s more widely about HHPP in general now”. ROH 

CEO Alex Beard supports this, saying that:  

 the vision for HHPP is stronger than that; ROH is 
part of it, but shouldn’t smother it 

He sees ROH as an enabler, underlining that the base for HHPP needs 

have a wider vision than ROH: “we shouldn’t let HHPP off the hook”.  

The Park has been set up as an independent charity run by CEO 

Andrea Stark, with Thurrock Council, ROH, CCSKills and ACME as the 

four key players. Importantly, however, ROH continues to play a clear 

leadership role, with new CEO Alex Beard also the chair of HHPP’s board 
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(this was included in the job description, reflecting the importance to 

ROH of this role). Nevertheless, it is fair to say that making HHPP work 

financially has not been an easy ride from the start. As Matthew Essex 

said, “some logistical and commercial issues slowed down the 

development” initially, including the need for the HHPP charity to pick up 

a previous operating loss. This was not made easier by the fact that 

while tenants pay a service charge, they are only required to pay a 

peppercorn rent, which would otherwise provide a key income stream 

for the charity. As both Matthew Essex and HHPP CEO Andrea Stark 

explained, the site needs to be fully occupied “before it can be 

commercially safe”.  

Moving towards critical mass and commercial 
sustainability at HHPP 

However, some recent important high-level developments on site are 

contributing to bringing HHPP increasingly close to this goal. ROH took 

the decision to relocate its costume storage to the site, with the 

development of the new state of the art Bob and Tamar Manoukian 

Costume Centre, which will open in autumn 2015. There is a clear 

business case for this development, and for ROH to be able to store 

costumes closer to Covent Garden than previously. Benefits such as new 

work space that can produce costumes on a semi industrial basis; better 

storage conditions avoiding damage and repairs; lower transport costs 

(than from ROH’s current warehouse in South Wales); and more space to 

retain and re-use dead stock,will mean that ROH will make significant 

financial savings on costume production and storage in the future. 

ROH’s historic costume collection will also be moved on site, meaning 

further savings on the annual rent to store the collection.  

Of wider strategic regeneration importance, ROH has entered into 

a collaboration with South Essex College to create a new BA Hons 

Costume Construction degree course, validated by the University of the 

Arts London, which will also be located at the Bob and Tamar Manoukian 

Costume Centre.  

 

 
61 Items that are no longer required 

The new Bob and Tamar Manoukian Costume Centre  

 

Source: Royal Opera House (2015) 

CCSkills has also seen some important developments, having 

won a national bid to build one of seven national FE Colleges on site with 

the support from BIS, which will open in 2017. As the “National College 

for the Creative and Cultural Industries” (NCCCI, part of the National 

Skills Academy network), it will be home to around 140 students, offering 

both basic and higher diploma courses, as well as an apprenticeship 

scheme. Finally, ACME is also likely to increase its studio provision on 

HHPP in the future, working with Thurrock Council to make this happen. 

As Jonathan says, their current success “provides certainty for any future 

development on the Park for expanding the work space provision”. 

All of these developments will bring in new employees and, 

crucially, a large number of students, some of whom may end up living in 

new student residencies on site. This will make a huge contribution to 

developing the ‘critical mass’ on site that some people felt is currently 

missing. The students will contribute to its overall vibrancy as well as 

providing sufficient demand to support a new catering offer. Both in turn 

may attract other community visitors to the site. The developments will 

also increase the income for HHPP, making its future more assured. As 

Andrea Stark says, “this would take HHPP over the line in terms of 

sustainability – it will provide enough income for the partners to consider 

running the Park themselves”. 
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7.3.2 To the rest of Thurrock 

Alongside investment on site, other substantial investments are set to be 

made in the area around HHPP in the near future. For instance, Thurrock 

Council is leading a major scheme to build a new town centre in Purfleet, 

providing over 2,000 new homes, new shops, and facilities including a 

primary school and health centre, and open access to the Thames.  

Not all of these can be credited to ROH’s presence alone. 

However, Thurrock Council’s Head of Regeneration Matthew Essex is 

clear that,  

“HHPP has given us an element of credibility for other sector 

organisations – it’s not an island, the effect should ripple out from 

there. [There are] new inward investment opportunities that we 

wouldn’t have had before”.  

Most recently, it was confirmed that the housing development will also 

include a new “film, television and media village”, including a 750,000 

sq. ft film studio that will be the first purpose-built studio complex in the 

UK in the past 50 years. The studios, located around 10 minutes walking 

distance from HHPP, are being developed by Quartermaster Collective, 

a collective of media professionals, who, as Director of Development, 

Brett Findlay says, “have come together to do something about UK 

Media PLC [and] reply to the crisis of lack of studio space”. The aim is for 

the studios – which are set to come to the site by late 2017 – to attract 

international production, post-production, multimedia and video gaming 

companies62. The Council estimates that the studios will have the 

potential of employing around 2,000 people locally in the future. 

While the plans for Purfleet town centre’s redevelopment were in 

preparation by Thurrock Council alongside the plans to develop HHPP, 

the two were clearly seen as going hand in hand, and Matt Lane feels 

that the latter gave added impetus to the former, suggesting that “as a 

result of the attention on HHPP, the regeneration of Purfleet has shifted 

into focus”. As Councillor Kent was quoted on the council website, “the 

proposal (for the town centre regeneration) would build on the amazing 

creative industries rapidly becoming established just down the road at 

 
62 https://www.thurrock.gov.uk/purfleet-growth/purfleet-centre 

High House. […] Film and television studios; the Royal Opera House’s 

scenery headquarters; the Royal Opera House’s costume store […]; the 

national centre for back stage theatre training; all in Purfleet!”63 

Crucially, Quartermaster Collective’s Director of Development, 

Brett Findlay, suggests that for them, too, the presence of ROH and the 

Backstage Centre provided encouragement to make the decision to 

bring the studio to Thurrock: 

“The fact that ROH and Backstage Centre and HHPP as 

facilities are already there really encouraged us. […] If 

they weren’t there, it would have been a much harder 

sell for many people. […] We’re building on what they’ve 

already created. They’ve got the performing arts, we’re 

bringing digital. We’re building on what the Royal Opera 

House has done – with digital industries.”  

Artist impression of the new Purfleet town centre development  

 

Source: Royal Opera House (2015) 

Central government is also behind the studio scheme and 

Quartermaster Collective is already in contact with the major US studios 

 
63 https://www.thurrock.gov.uk/news/growth/exciting-plans-for-purfleet-%E2%80%A6 
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as well as some UK broadcasters looking to locate to the Purfleet 

studios. Brett says they have brought film studio stakeholders to see 

HHPP (some of whom reportedly “loved the production facilities”), and: 

 Americans love the fact that there’s a bit of “royal” 
there. 

Importantly, Quartermaster clearly see the value of HHPP’s 

presence going forward, too. They are in regular contact with the 

partners at High House Production Park, and there are plans to develop 

an education programme with local schools and media training facilities, 

which they are discussing with the HHPP partners. HHPP CEO Andrea 

Stark also reports that they have supported the development of 

Quartermaster’s comms plan and that she undertook a job analysis for 

them to identify their training offer as part of the National College 

development.  

In conclusion, Colette Bailey, Director of Metal, makes a further 

pertinent comment: 

 The fact that it’s been successful and is growing, it 
means the local authority have shown that they can 
put these partnerships together – the film studio is 
now coming – it raises the game for the whole area 
in a way that wasn’t there before, in an area that is 
seen as a logistics centre. 

7.4 Making career opportunities and 

entry routes in the creative and cultural 

industries tangible to local people 
Creating high-skilled employment in the CCI sector for local people is a 

key long-term goal for the Council in driving the creation of a new 

economic sector in Thurrock. This is not a development that will happen 

overnight – as the above sections show, organisations moving to the 

area are bringing their staff with them, and the local labour market is not 

currently well equipped to take on the highly-skilled or specialised jobs 

required by these new employers. However, stakeholders recognise that 

providing immediate employment is not all they hope the CCI 

organisations in Thurrock will deliver in the near future.  

Rather, the hope is instead that the jobs created by these new CCI 

organisations will provide new ideas and inspiration to the (young) 

people in the area going forward. By doing so, it is hoped that people will 

increasingly aspire to, and get the opportunities to train for, the more 

highly-skilled jobs that are emerging in the area. As Paul Latham stated,  

“Why can’t we show the area that there are trades to be 

had in what we do! Putting together a car is not that 

different to building a set. [It’s about] taking people’s 

blinkers off. Learn your trade and take it from there. The 

more we can show that there are such careers, the 

better.”  

Visitors to, and participants of, ROH at HHPP increase their 
understanding of the CCI sector 

The research demonstrates that survey respondents and interviewees 

clearly understand this cycle, and are highly positive about the potential 

that ROH and other HHPP partners have in highlighting to local people 

the possibilities and progression routes related to careers in the CCI 

sector64. For instance, a balance of 81% of the participants of ROH 

activities were in agreement that it raised their awareness of the CCI 

sector, and a similar trend was established for how it raised their 

understanding (see Figure 38).  

 
64 This seems to present a slight shift towards a more nuanced perception among the local 
population of how ROH is working with and for the community, compared to the findings of 
the 2011 DEMOS report, which found that initially, people predominantly thought that ROH’s 
move to Thurrock would be about providing new employment opportunities. 
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Figure 38  ROH activity participants increase their awareness and 

understanding of the CCI. “Today’s activity….”  

40%
42%

43% 42%

14% 14%

1% 2%1% 1%

...has raised my

awareness of the

creative and cultural

industries

...has raised my

understanding of what

the creative and

cultural industries are

opportunities that exist

 

Source: BOP Consulting (2015), n=425-427 

Feedback was very similar among HHPP visitors, where 79% strongly 

agreed or agreed that the visit had increased their understanding.   

Respondents to the ROH activity participants’ survey were only 

slightly less positive when asked whether the activity had increased their 

more specific understanding of the career opportunities within the CCI. 

A balance of between 70-73% agreed both that it had given them a better 

idea of careers within the sector, and that it had helped them to learn 

more about the backstage careers that exist in the creative and cultural 

industries (see Figure 39). 

Figure 39  ROH activity participants learn about career opportunities 

in the CCIs 

 

37%
39%

41%

37%

18% 17%
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the creative and cultural
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the many career
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in the creative and
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about the backstage
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creative and cultural

industries

 

Source: BOP Consulting (2015), n=421-423 

It is worth noting that a large proportion of the respondents to 

both the ROH activity participant survey and HHPP visitor survey were at 

an age where they are likely to be already relatively advanced in their 

chosen careers (or indeed retired). Nevertheless, these results are 

important indications of the contribution ROH is making to raising 

awareness of the sector in the overall population. Also, it might be 

hoped that where participants are in contact with people from a younger 

generation, that they would pass on their insights to them.  

Given this, it is interesting to look in particular at the responses 

given specifically by a younger cohort of local people who have 

engaged in ROH activities. Survey results of young people aged 14-20 

who attended ROH activities with their schools, colleges or youth 

groups were on balance positive about the impact of the activities on 

their understanding of the CCI sector, although considerably less so 

than their older peers:  

• a balance of only 17% agreed that the activity raised their 

understanding of what the creative and cultural industries are  

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree
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• a balance of 24% of young people came away with a better idea of 

career opportunities in the CCIs 

• a balance of 34% agreed that the activity helped them learn more 

about the backstage careers that exist in the creative and cultural 

industries 

Of course, this lower rating may have been generated by having a higher 

level of awareness of the creative industries before engaging with ROH 

activities. Certainly, when asked what they liked best about the activity, 

several younger people pointed in particular to learning more about the 

work that goes into creating performances backstage, and the 

opportunity of meeting industry professionals. To quote two 

respondents, the best part of the activity was: 

 …exploring the set construction and seeing how 
much goes into a production 

 …we got to see things first hand and hear from 
professionals 

Even more encouragingly, when asked what they would tell their 

parents or friends, several explicitly mentioned the insight they had 

gained into career opportunities. “I will tell them...”: 

• “About the variety of different skills needed to create a ballet/opera 

performance.” 

• “There are loads of different types of careers I could get into.” 

• “There is more to backstage than I thought” 

• “About all the interesting things we have been shown today and that 

there are many different careers in the arts” 

• “That I’d like to explore more [about] the tech side of the industry” 

• “The buildings are massive and there are a lot of jobs for companies 

like this” 

 

 

School children tour the Bob and Tamar Manoukian Production Workshop 

 

Source: www.flickr.com/photos/roheducation (April 2015) 

 

Director of Metal, Colette Bailey, is convinced that showing young 

people around HHPP increases their insight into careers in the CCIs. She 

believes that HHPP’s impact reaches across the Thames Gateway, 

opening up new ideas to local young people that increase their 

aspirations. She commented that, “there’s just not enough information 

about the different types of careers that young people could go for, and 

yet there’s a fantastic entrepreneurial spirit running right through [the 

area], so it’s fantastic to be able to take them there, rather than just 

having someone come in to talk about it.” Indeed, Metal frequently bring 

young Arts Award students aged 11-25 from the Southend-on-Sea area 

(where Metal is based) to HHPP, and Colette finds that:  

“We use the site to inspire our young people. To have 

a resource like that for the whole area, that can 

highlight what a career in the creative industries looks 

like…Everybody thinks it’s either an artist, or on stage 

– the other jobs in the industry are so hidden but on 

that site they are so not hidden, and it is very 

inspirational for the children. […] They just find it 
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amazing – who wouldn’t… The whole thing is just a 

fantastic world class space” 

The education sector recognises the potential of 
introducing the CCI to local (young) people   

The education sector is the one most immediately connected to 

preparing local young people for their future careers. The online teacher 

survey results show that local teachers consider the impact of ROH’s 

presence in Thurrock on their pupils’ career opportunities to be positive, 

but only mildly so. The statements that ROH’s work ‘…contributes to 

pupils’ understanding of the various career opportunities in the creative 

and cultural industries’ and ‘…contributes to pupils' understanding 

specifically of backstage careers in the creative and cultural industries’, 

were rated at an average of 3.6 and 3.8 respectively (see Figure 40).  

While these survey results are clearly not overly emphatic, 

interviews with a number of teachers nevertheless showed that teachers 

were aware of the low level of aspirations they witness around their 

pupils, and the role they feel ROH and HHPP can play in addressing this.   

Bill Kenny, Head of Art and Design at South Essex College, who 

has been instrumental in developing the new degree course at the Bob 

and Tamar Manoukian Costume Centre together with ROH, highlights 

the point made above – that the CCI organisations’ presence is about 

more than just creating jobs: 

“Internationally famous institutions coming into the 

community – it broadens the appeal. They employ 

plasterers, electricians etc. – a whole range of skills. I’m not 

saying that there are hundreds of jobs at ROH waiting to be 

filled, but it shows the potential; shows there are pathways, 

that you can go into a creative route – as plasterer, builder 

etc. There are different ways, not just one way. It’s a good 

model.”  

Figure 40  Online teacher survey: impact of ROH Thurrock on pupils’ 

careers 
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pupils' academic and career aspirations

Average rating 

(1=Strongly disagree and 5=Strongly agree)

To what extent do you agree with the following 

statements: ROH in Thurrock has...

Source: BOP Consulting (2015), n=39-41 

Headteacher of local secondary school William Edwards School, 

Steve Munday, underlines the role schools play in preparing young 

people “for what comes next”. As he says, “creative industries, creative 

thinking, is really important to opening children’s minds about what is 

possible in the future. Many of the jobs and career paths that children 

will follow don’t even exist yet – the ability to think creatively, be flexible 

and mentally agile is so crucial for the future. It’s not just certificates, 

performance tables, it’s much more than that”. Steve clearly values the 

presence of the organisations at HHPP in supporting this task and 

explains that all his staff at senior level have bought into this: “that it’s in 

Thurrock is important – it’s a world class facility and an opportunity for 

local residents.”  

Head teacher Sue Hewitt from Beacon Hill School (a local special 

educational needs school) expressed a similar view, describing that she 

sees low aspirations locally as a key problem with many of the bright 

young people who have come to work at her school (e.g. for work 

experience or as teaching assistants). She says that “when it comes to 

leaving school, nothing much happens. They can’t cope with idea of 

leaving home. And yet I live in London, children just go off and do 

something. It’s weird that it’s not that far away geographically but so 
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different in spirit”. She sees the potential that “this will break the cycle a 

little bit – the fact that there are opportunities on their doorstep”. 

Underlining the importance of “catching” young people at an 

early age, such views were also expressed by primary school teacher 

Nicola James, who said that while many of their children’s aspirations 

were low, she feels that when they see that jobs are not limited to what 

they know of in their immediate vicinity, it raises their aspirations.  

“You can’t say enough about opportunities” 

Overall, there is some evidence that the presence of HHPP is 

contributing to local peoples’ understanding of the CCI sector and the 

careers within it. However, perhaps it is worth ending with a note of 

caution (or encouragement) by head teacher Steve Munday.  

He suggests that one challenge ROH may face is that many 

people wonder whether ROH will actually employ people in the future, 

recounting parents thinking “they will only employ people from outside”. 

While stakeholders clearly understand that direct employment alone is 

not the only benefit of the presence of ROH in Thurrock, this is perhaps a 

trickier message to get across to the local population. Steve Munday 

thinks it is one that ROH “will have to work hard to overcome”: 

 They need to make the most of the opportunities 
that are available for (local) people. You can’t say 
enough about the opportunities there are – 
repetition is very important. The more it’s put in front 
of people, the more it will stick.” 

7.5 Providing young people with high 
quality vocational skills in the CCIs  

HHPP’s existing facilities provide skills training for young 
people 

Alongside increasing knowledge of, and aspirations to attain more 

highly skilled jobs (in the CCI sector), actual opportunities for local 

young people to gain the required vocational skills are clearly the next 

step – and, as Steve Munday above pointed out – important for ROH and 

other HHPP members to both provide, and to highlight locally. 

The existing facilities at HHPP provide a number of opportunities 

for young people – including local young people – to gain high quality 

vocational skills in the CCI sector. At present, these include 

apprenticeship schemes and training facilities, both providing 

opportunities for young people to work closely beside industry 

professionals. 

ROH Apprenticeship scheme 

Alongside taking on interested young people on short term work 

placements, the main way that ROH provides vocational skills training in 

Thurrock is through the apprenticeship scheme it has run at HHPP since 

it first opened.  

This provides space for a roster of Scenic Art apprentices, Scenic 

Metalwork apprentices and Scenic Carpentry apprentices at the Bob and 

Tamar Manoukian Production Workshop, as well as for Education & 

Events apprentices within the Learning and Participation Thurrock team. 

ROH permanently has seven apprentices at the Production Workshop in 

Purfleet (two in each discipline at the Workshop, plus one in the 

Learning and Participation Thurrock team). All generally tend to get the 

opportunity to spend some time at Covent Garden during their 

apprenticeship too (equally, Covent Garden-based apprentices go out 

to Purfleet occasionally).  

Since the Production Workshop opened, six young people have 

already completed their apprenticeship there, and a further seven are 

currently enrolled. ROH Apprenticeship Manager Bendy Ashfield says 

that ROH will continue with this system, and if possible, may create a 

further apprenticeship role in the Bob and Tamar Manoukian Costume 

Centre in the future65. Past ROH apprentices have found employment or 

freelance work with a range of industry organisations, including for the 

BBC Proms, in London’s West End theatreland, or, in two cases, 

 
65 ROH received a large endowment from the Derek Butler Trust, which has secured the 
apprenticeship scheme for 10 years from 2013. 

17110_ROH_Thurrock Report 117pp V2.indd   87 23/10/2015   10:00



 

 

Impact assessment of the 

Royal Opera House’s work in 

Thurrock and the Thames 

Gateway 

 

www.bop.co.uk 

82 

becoming full time employees of ROH (one in the Bob and Tamar 

Manoukian Production Workshop and one at the Learning and 

Participation Team in Covent Garden. Two apprentices have also won 

prestigious awards from their Colleges.  

This feeling is also echoed by the current apprentice cohort 

themselves. Three of the Production Workshop apprentices implied how 

difficult the situation was for them before getting accepted onto the 

course, working on odd jobs to pursue their artistic aims, or concerned 

about accumulating debt by enrolling in a relevant HE course. All the 

apprentices interviewed were therefore highly enthusiastic about having 

been accepted onto the scheme and stressed how they valued the 

opportunity of working for ROH.  

The apprentices clearly appreciate how much they have been 

able to learn in their field since beginning their internship. As scenic 

carpentry apprentice Ally Freedman stated,  

“I’ve learned so much. […] The work trial (the ‘audition’ 

for the apprenticeship) was very intensive – I learned so 

much during that. Previously I wouldn’t have known 

what to do if I’d got a little job in a workshop, now I 

could just hit the ground running”.  

She also compared the ROH apprenticeship favourably to other 

carpentry apprenticeships, saying that “everyone really helps you learn, 

many of the guys I go to college with who go to normal workshops don’t 

learn much, they literally just clean the floor. But here we are not treated 

just like labourers.” Scenic artist apprentice Danny Pheloung similarly 

remarked that: 

 Only now do I think I can go out and freelance. I feel 
more grounded in terms of my skills. 

Education and Events Apprentice Sam Harding in turn expressed how 

the apprenticeship has given him the idea of going into events, after 

initially aiming to pursue front of house theatre work. Similar to Ally, Sam 

clearly valued the extent to which he felt a recognised part of the team (“I 

have much more responsibility than I thought I would have”). 

While the apprentices expressed some apprehension at the 

future – finding work in a competitive market, the unreliability of 

freelance work – all stated that they felt their apprenticeship at ROH had 

given them the best possible preparation for their chosen careers.  

This was due to ROH’s reputation and standing in the industry, as 

well as the networking opportunities they gained access to via their 

colleagues. As one of the apprentices said, “it’s giving me a real foothold 

in the career I want to be in. It’s helping to start my career, and earning an 

income”. Another told us that “everyone I work for here has told me they 

will help putting me in contact with people and keeping their ears open 

when I start looking for work”. Several apprentices expressed that 

people are impressed when they tell them they work for ROH: “people 

told me: If you get that apprenticeship, you’re set”; “it has a great name.” 

Scenic Artist apprentice Esther Tidy said she had already contacted a 

few workshops, one of which “got back to me with the request to contact 

them when I’ve finished, and [they] seemed to sound fairly 

encouraging”. 

As professionals who know the industry, the Bob and Tamar 

Manoukian Production Workshop employees/freelancers we spoke to 

seemed similarly impressed with the scheme. Head of Scenic Art Emma 

Troubridge feels that the apprenticeships are important as many HE 

establishments produce students who do not necessarily have the 

practical experience required by employers. She thinks “there is plenty 

of work, but you have to be quite savvy. You need a good website, 

portfolio, good experience is important. ROH on the CV certainly helps, 

even if it’s not your passport to success”. Scenic Artist Anna Stamper 

suggested that “everybody’s heard of ROH and it sounds very 

glamorous if people in the business know you’ve done your 

apprenticeship at ROH”. Caroline Weaver, a young scenic artist 

freelancer who first came to the Workshop on a work experience, 

similarly remarked that “it’s quite a small industry, so people know each 

other, and I knew other people who had done the work experience and 

spoke very highly about it.”  

Some of the freelancers also remarked how they themselves 

benefit from the high quality of the Workshop and the high quality of 

products that ROH expect and clearly, this is something that the 
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apprentices benefit from, too. As Scenic Artist Susannah Burton said, 

“working for ROH is very different – the quality of the work is really good. 

Time is important here, but quality is paramount - so you’re given a little 

longer to get it that bit better. It’s really nice to be able to work things up 

to a higherfinish”. Caroline Weaver similarly remarked that: 

“You help out with work they do, but they also 

encourage you to do your own little work […] and you 

have the staff here to help you. So even if you’re only 

there for two weeks, you have some portfolio work can 

say you helped on an opera, and you can complete a 

work where more experienced people can help”. 

It is important to note that not all of the young people benefiting 

from the apprenticeship scheme are from the local area. As a nationally-

funded organisation, ROH does not employ a weighting system in favour 

of young people from Thurrock for their apprenticeships in HHPP – a 

position supported by Nicky Morgan from Arts Council England. Added 

to this, the scheme is extremely successful – ROH received over 1,000 

applications from all over the country for their last eight apprenticeship 

places, making it increasingly competitive for local young people. 

Nevertheless, Bendy reports that “the managers in the workshop are 

keen to hire local kids”, and ROH advertises new opportunities locally 

through local newspapers and with the help of South Essex College.  

Some young people clearly have been able to make use of the 

opportunity already: all three metalworker apprentices have been local, 

as well as two of four carpentry apprentices and one of five scenic 

artists. Of the current cohort of seven, two are from the local area. Bendy 

suggests that given the nation-wide competition, it may be more difficult 

for young people to join the Scenic Art apprenticeships than the other 

disciplines, given the more specialised interests and skills this requires. 

This is supported by current scenic metalworker apprentice Tommy 

Judd (one of the local apprentices), who told us that if he had not done 

the ROH apprenticeship, he “would still have gone down the 

apprenticeship route, but maybe not in the theatre world”. Bendy hopes 

that as South Essex College is developing its presence, providing new 

CCI -oriented courses and increasingly making use of the facilities at 

HHPP, this may also “bring out better informed kids in the future”, who 

choose to apply for these roles. As Bendy says, what ROH looks for is 

enthusiasm and commitment – not principally experience.  

Other skills training opportunities provided by the Production 

Workshop 

Alongside the official apprenticeships, other unofficial training 

opportunities also present themselves to young people at HHPP. ROH 

Deputy Technical Director David Pritchard explains that the building 

itself is conducive to this, and was uniquely set up to provide cross-over 

between ROH’s Learning and Participation work and the Workshop’s 

activities:  

“The education room is in the workshop – lots of education 

activity goes on there, so there is cross-over with the workers 

explaining what they are doing. It’s a unique set up – that the 

work space is so accessible to young people – it was well set 

up to give that kind of access. It’s great for people to see the 

work that goes on behind the scenes before going to a show. 

It’s an eye-opener.” 

Through the European INTERREG project, ROH has also been 

involved with the University for the Creative Arts (based in Kent/ Surrey), 

who have benefitted from ROH’s presence in a variety of ways – 

providing space for students to exhibit work on site, providing the use of 

the Production Workshop for free for a week and setting a live brief for 

their graphic design students to design a poster for the UCA exhibition 

that was held during the performances of Verdi’s Requiem at HHPP. UCA 

are very impressed with the support that they have had from ROH and 

are seeking to build a closer relationship with the Bob and Tamar 

Manoukian Costume Centre in the future, too – perhaps through 

internships, as it relates to new courses the university has set up at their 

Farnham campus.  

The Backstage Centre 

The Backstage Centre provides further opportunities for (local) young 

people to develop their vocational skills, by offering them the chance to 

experience “real-time training with some of the world’s best bands and 

theatre companies in a large-scale industry-standard venue, 
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strengthening their skills and giving them the practical experience of 

working in a real-world environment”66.  

The Backstage Centre now maintains a “Technical Youth 

Company” open to young people aged 14+ who take part in workshops 

and support events on site, as well as offering tours and workshops on a 

regular basis. Colleges from the area and from further afield can take up 

the opportunity to visit the site to provide students with real-life 

experiences.  

While fewer education institutions – particularly from outside the 

area – have so far made use of this offer than hoped, the commercial side 

of the Centre has been relatively successful, with the facilities regularly 

hired out at commercial rates. However, it is envisaged that more 

colleges will take up the opportunity with the emergence of the National 

College for the Creative and Cultural Industries (NCCCI) on site. 

Certainly, South Essex College already make good use of the Centre’s 

facilities, Sound Stage, Recording Studio and Training rooms to deliver 

part of their BTEC Production Arts, BA Media Studies and BA Music 

Production courses, “offering students the unique experience of 

learning in a professional space”67. They record, according to Paul 

Latham, a 95% attendance rate for HHPP-based courses. 

New skills training opportunities are emerging 

In addition to the existing facilities, the development of the Bob and 

Tamar Manoukian Costume Centre and the NCCCI will bring with them 

important new opportunities for (local) young people to gain sector-

specific skills in training facilities of national importance. 

Bob and Tamar Manoukian Costume Centre 

ROH’s Bob and Tamar Manoukian Costume Centre will be opening on 

site in autumn 2015 and alongside ROH’s costume production and 

storage, will house a new BA Costume Construction degree, which will 

open its doors to its first students in September 2015.  

 
66 hhpp.org.uk/our-partners 
67 thebackstagecentre.com/training 

The course represents not only a huge step forward in the 

relationship between ROH and the local education sector (South Essex 

College specifically), but will also be “Thurrock’s first home-grown 

degree course”, as SE College’s Head of Art and Design, Bill Kenney, 

remarks. ROH and SE College worked closely together in developing the 

curriculum, with joint planning days at Covent Garden which involved 

both college staff and specialists from ROH, such as costume designers, 

wardrobe staff and ROH’s Head of Collections. Bill thinks that the close 

collaboration between SE College and “such a major organisation as 

ROH” in developing the course is unique and that the College had never 

previously worked with any other industry partner so intensely.  

He highlights that, as opposed to other HE costume design 

courses, the new course will be very practically orientated, with a focus 

on costume construction rather than just design (e.g. it will offer 

specialist placements with the ROH Costume Department, and 

professionals from ROH will work with the students on live briefs). As a 

result of this close collaboration, it will be a course which is not just what 

the College thinks should be provided, but exactly what is required. 

Hopefully, it will in a small way help to ameliorate the current situation in 

which ROH gets hundreds of graduates contacting them for work, who 

often do not have the specific skills that ROH needs.  

Highlighting the interest it is already receiving, the course is 

currently being validated by the University of the Arts London. SE 

College took the conscious decision to approach UAL rather than their 

usual validation partner Essex University “as it is so prestigious and 

large – it’s a good relationship”. UAL do not tend to validate many 

courses but the involvement of ROH convinced them, particularly: 

“ROH’s Learning and Participation agenda, the fact that it’s a very unique 

programme, based at HHPP and in collaboration with ROH…” 

Staff at the College are very excited about the new course and in 

January 2015 ROH ran a highly successful open day event at Covent 

Garden and HHPP to raise awareness of the course. 92 course leaders 
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and students attended from all over the country and local schools from 

Billericay, Wickford and Shoeburyness also took part in the trip”68.  

While the course is likely to generate national and international 

interest from would-be applicants, SE College has developed a level 

three costume design course on their Grays campus to prepare young 

people for the HE course. As Bill Kenney explains, the aim is that:  

“The College will attract students to do (the level three design 

course), and then go on to do the HE course at HHPP. We 

deliberately started this as we want to get local students to think 

they can do the course at HHPP with the best-skilled people in the 

country”. He hopes that when that happens “local students 

participating in the course will go back home, talk to friends and 

family…it’s a slow process, but a consistent one.” 

The National College for the Creative and Cultural Industries (NCCCI) 

Similar to the Bob and Tamar Manoukian Costume Centre, the new 

NCCCI (part of the National Skills Academy (NSA) network) will provide 

basic and higher diploma courses that are closely aligned with the 

needs of the industry. In addition, the NSA network will manage an 

apprenticeship scheme to which unions and employers are already 

singing up69. As HHPP CEO Andrea Stark says, this “will have an impact 

on apprenticeships and qualifications locally”. The plans for the 

emerging NCCCI development now include education facilities and 

creative workspaces (with £1m financial support from Thurrock Council); 

as well as reception areas, catering facilities and residential areas. 

To ensure that the training provided by NCCCI will be as industry-

targeted as possible, industry representatives have been brought in to 

support the development of the curriculum and apprenticeships. The 

Broadcasting, Entertainment, Cinematograph and Theatre 

Union(BECTU)is a founding member, and other organisations such as 

the Ambassadors Theatre Group and University of the Arts London have 

also joined. Bryan Raven, Managing Director of White Light, an 

 
68 http://www.southessex.ac.uk/article/college-launches-new-costume-construction-
degree 
69 Tait, S. (2015). The High House promise. Arts Industry March 2015 

entertainment lighting specialist company, thinks the close ties with 

industry are an important opportunity to “provide perfect 

apprenticeships for the backstage industry”. As he says, they will not 

have to use pre-existing colleges (who he thinks are not always geared 

up to run apprenticeships as they are too formal), and they may have 

better chances of getting smaller companies to join in, for example by 

offering companies the option of sharing an apprentice between 

employers if they cannot sustain a fulltime apprentice by themselves.  

Similar to Paul Latham above, Bryan points out that such training 

provision has been badly needed by the sector for a while: 

“The only training that happens in the backstage industry is 

in the theatre at the moment; there are no career 

progression plans in the corporate world at the moment, 

and only a tiny amount of training. [… ] Paul is right, we 

should have more training for 16 year-olds aimed at concert 

touring. The Backstage Centre and the National Skills 

Academy attempt to resolve that.”  

Quartermaster Collective Film Studio 

Lastly, the emergence of the Film Studios within the regeneration 

schemes for Purfleet will provide further opportunities for (local) young 

people to develop their vocational skills. As Director of Development 

Brett Findlay explains, the plans are to set up an educational programme 

that reaches from primary, through to secondary and on to vocational 

training. They aim to set up an academy for vocational training, and are 

already involved with the local council, the Local Enterprise Partnership 

(LEP) and Creative Skillset to put together a digital skills training 

programme. He says the vocational training provision offered by ROH 

and other HHPP organisations is “really inspiring”, and they hope to 

work together with the organisations to bring their offer about. 
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7.6 Establishing HHPP as an 

international centre for innovation in the 

creative industries 
Going forwards, ROH has the aim for HHPP to become an international 

centre for innovation in the creative industries. Briefly summarising the 

above sections, it clearly seems that this aim is increasingly being 

achieved by ROH and the other partners on site: 

• Different types of CCI organisations have settled successfully on the 

site around ROH as the “anchor tenant”. As a clear measure of 

success, all major partners are at present establishing further 

operations at HHPP, which will bring further employees, students and 

visitors to the site in the future. 

• With the emergence of the Bob and Tamar Manoukian Costume 

Centre and NCCCI in particular, HHPP is becoming a vocational 

training location of national, if not international, importance.  

• HHPP is becoming better known locally as well as (inter-) nationally, 

driven by the various partners’ work with the local education sector; 

with the wider HE sector (e.g. University of the Arts London, University 

of the Creative Arts); with industry partners (e.g. via the NCCCI, 

through the Arts Council Bridge network and collaborative ROH 

Learning and Participation Thurrock projects) and through the 

renown of the Bob and Tamar Manoukian Production Workshop. 

Increasingly, HHPP’s joint weight and significance – rather than 

individual members’ – is driving attention. 

Five years since the first building was opened at HHPP, the site 

has already grown substantially in size, vibrancy and reputation and 

looking at the developments in planning, this is only set to increase. The 

new developments are clearly helping to address past concerns that the 

currently existing facilities on site do not have enough ‘critical mass’, or 

sufficient pull to attract those from further afield to Thurrock. This is a 

change that is even beginning to win over some sceptics. Bryan Raven, 

MD of company White Light for example, says he still thinks the location 

of NCCCI inPurfleet may be a problem – but sees that it is getting easier 

to access the site, with serious investment coming into the region: 

“I went out to HHPP last Thursday – I was impressed. 

I’ve been out a few times and it was always a bit empty 

in the past. But it was vibrant on Thursday, there was 

loads of stuff going on. I was more ‘doom and gloom’ 

before I went, but it is getting there. BECTU started 

using it last year – that was very encouraging – they 

loved it and said they would be back. Until people have 

been there, they moan about the location - that calms 

down once they’ve been there and seen the facilities.”  

Developing the Park’s true vocation 

Occasional uncertainty came through in a number of our interviews with 

both stakeholders and the local community about what exactly HHPP is 

aiming to be: a community space and facility, a skills training facility, or a 

business park? Speaking to Thurrock Council CEO Graham Farrant in 

September 2013, he suggested that “HHPP have a good story, they just 

haven’t constructed a narrative yet.”  

But new innovative vocational training offers are now emerging 

on site, with ROH and other industry organisations piloting and 

presenting pioneering ways of collaborating with education institutions 

to provide the best possible training offers to young people. Thus it 

seems that this narrative is becoming increasingly clear. Driven by 

HHPP, and recognised by those around it, the narrative focuses on the 

innovative approach that HHPP members are collectively taking to 

developing and enhancing the world of CCI skills training. Indeed, Simon 

Tait expressed in Arts Industry magazine70 that: 

 (At HHPP), the future of Britain’s training for 
backstage skills we have been world famous for is 
being forged. 

Nevertheless, as Andrea Stark says, part of the Park’s strength as 

a skills development hub is precisely the fact that the members continue 

to provide community engagement activities. Here too, she sees the 

 
70 Tait, S. (2015). The High House promise. Arts Industry March 2015 
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combined strength of HHPP stakeholders as essential in bringing local 

people in and the hope is that they will be able to run two to three major 

events per year across all partners. As she concludes:  

“HHPP is not trying to be an expert in community 

development. It’s a centre for business and learning in the 

community. The two aren’t separate. There is a connection 

with schools; parents are important, and these are brought 

onto site e.g. through the Music Hub. It’s an open, public 

park.” 

This balancing act may not, however, be easy and there are some 

even within ROH that are concerned that the community value of 

the site might yet get lost in the ambitious plans for the training 

and business park elements: 

 HHPP’s national reputation might bring in money, 
but the price to pay may be the park’s amenity 
value. Then we might as well be Tilbury Docks. A 
school on site would make a massive difference. 
(Sally Manser, Head of ROH Bridge) 

High House Production Park 

 

Source: https://vimeo.com/97411236 (April 2015) 
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8. Better external 
perceptions of 
Thurrock 
As discussed in chapter 2 above, the three big outcomes of ROH’s work 

in Thurrock and the Thames Gateway are related to the different 

programmes of work and dedicated investments and resources they 

have made. That is, the three outcomes are largely intended, even if they 

have not been brought together and articulated in quite this way until the 

current study. However, delivering on these three big outcomes may 

also have generated indirect and less intended outcomes. Through our 

conversations with stakeholders, it is clear that one if these areas is the 

extent to which ROH’s presence in Thurrock is helping to improve poor 

external perceptions of the local area. 

A need to change external perceptions 

It was expressed from several quarters that there is a lack of general 

awareness of the area and that where there is an awareness, Thurrock 

tends to have a negative reputation. Indicatively, Julian Bird from UK 

Theatre for example wondered “how you get the big London theatre 

industry involved in something that is quite far away – or rather, [the] 

perception that it is quite far away.” Bryan Raven from Entertainment 

Lighting Specialist company White Light, suggested that  

“[There is] only one fundamental problem with it – it’s in 

Purfleet, you can’t ignore it. […] HHPP is becoming better 

known, it genuinely just suffers from where it is. Mostly 

people don’t even know where Fenchurch Street is. It’s a 

horrible walk from the station. They need to create a nice 

walk from Station to HHPP – but it’s in planning already”.  

Simon Tait, in a recent article on High House Production Park for the 

influential trade magazine Arts Industry, called Purfleet “a beleaguered 

piece of Essex beside the Dartford Bridge […] that is not easy to find71”. It 

is telling also that both the RM19 members and Community Chorus 

members suggested they would like to contribute to changing the area’s 

reputation. Such negative perceptions impact both on local people’s 

pride in their area, as well as the chances of attracting businesses, 

visitors or investment in to the area. People clearly believe that 

something needs to be done to address this – as Steve Munday for 

example said:  

 One of my big issues is, how do we address the 
perceptions of Thurrock outside? I’ve always been 
of the mindset that more needs to be done to talk 
Thurrock up – the Council gets that and the work of 
ROH can only help. 

HHPP’s presence puts Thurrock on the map 

Based on the survey returns and various interviews conducted, it 

certainly seems that people principally agree that HHPP and ROH both 

help to raise awareness of Thurrock. One way of increasing awareness is 

by bringing people to the site. Talking about the external appeal of the 

Backstage Centre, CCSkills Chair Paul Latham stated that:  

 With the facilities we (the Backstage Centre) have, 
and with ROH next door, we get foreign delegations 
kicking and screaming to go – everybody wants a 
piece, they think we are the best”.  

For instance, CCSkills recent annual Creative and Cultural Skills 

Conference, which took place at the Backstage Centre, brought around 

400 people and “the cameras of the nation, […] [and] all the politicos” to 

Thurrock. An awards ceremony for national employers who have 

 
71 Tait, S. (2015). The High House promise. Arts Industry March 2015 
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engaged with apprentices also took place the night before – this 

previously took place across England but has been located in the 

Backstage Centre since it opened. As Paul says, “all are coming to 

Thurrock!” All these people get the opportunity to see the site first hand 

and, as CCSkills CEO Pauline Tambling said: 

 It’s difficult to get people out to Purfleet for the first 
time, but it’s always better than expected. People 
think ROH Thurrock is a magical place! It’s 
beginning to change perceptions.  

Prime Minister David Cameron visiting ROH’s Bob and Tamar 
Manoukian Production Workshop at HHPP 

 

Source: Royal Opera House (2015) 

The Bob and Tamar Manoukian Production Workshop itself also 

brings a large number of staff and freelance artists, carpenters, 

metalworkers etc. to the area, who, as Scenic Artist Anna Stamper said, 

have “never been to Purfleet before starting to work there” and Scenic 

Metalworker Steve Melrose said that he was initially “quite intrigued by 

the ‘village’ developing in Purfleet – I just wanted to come and 

experience it.  

Several of the employees and freelancers remarked that the 

location still puts some people off, and even they have little interest in 

getting to know the surrounding area. Nevertheless, the message shone 

through that people generally found accessing the site less difficult than 

expected, and admired and appreciated the workshop itself.  

Some also mentioned the attractiveness and novelty of the site - 

Head of Scenic Art Emma Troubridge said, “it’s heaven to have a garden 

to let off steam, and a café. We know that more will be coming here, it’s a 

place that you think must be really nice to work for - and it is”. Within the 

industry, word is clearly getting around about the facilities ROH has and 

inevitably, people coming in to contact with the Production Workshop 

will also tell others about it.  

ROH and HHPP help to change existing perceptions of 
Thurrock 

Alongside raising awareness of Thurrock itself, Bill Kenney from South 

Essex College also suggested that the presence of HHPP and ROH can 

contribute to changing what perceptions there are of the area:  

“[it’s] tied into the developments of the new buildings – [it] 

brings confidence to an area. These things change the 

profile of an area – [they have an] impact on the profile of 

Thurrock. SE College’s new building in Grays, ROH, the 

National Skills Academy – it shows that people in Thurrock 

can stay here, be educated here, have an exciting 

experience here. […] If resources are placed in an 

environment, it can change”.  

The Simon Tait article72 – while highlighting the contrast of HHPP 

with the surrounding area – is certainly testament to this fact. It 

highlights both the regeneration of Purfleet and the remaining 

challenges: 

 
72 Tait, S. (2015). The High House promise. Arts Industry March 2015 
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“[…] this is the most popular destination for those leaving 

London. Yet for years Thurrock […] has won competition for 

the least attractive place to live, but this is changing […] 

HHPP is Thurrock’s success story, […] where a whole 

community ambience is being created” 

Tait then proceeded to report extensively on the development of the 

park into a model training centre for the CCI sector, concluding that it 

had the potential to “form the future of the creative and cultural 

industries”. 

Anecdotally, it seems that ROH’s Learning and Participation 

activities are also contributing to changing external perceptions of 

Thurrock in their own small way. Some of the Community Chorus 

members for example recalled how they had joined forces with a choir in 

Brighton for one performance, “who said they were not expecting 

something so good coming from this area”. And similar to the Backstage 

Centre bringing people on site, some of ROH’s activities do the same. As 

Rose Bardonnet Lowry, Director of the Orchestre de Picardie, a partner 

of ROH Learning and Participation Thurrock on their INTERREG projects 

recounted, both visiting the site as well as meeting the Community 

Chorus changed their perceptions. She clearly felt inspired by the 

approach ROH has been taking to support the area, saying that she feels 

it is, 

“quite a revolutionary idea, to have this fantastic place […] in 

a region which is very similar to other regions in continental 

Europe, where industry has been destroyed. […] It is a 

challenge we could be envious of – Picardie is one of the 

poorest areas in France, we understand how important such 

facilities are, if the project is done the way it is done, and is as 

community-minded. So it is a big example for us.”  

8.1.1 Could more be done to raise and enhance 
external perceptions? 

Despite saying that she felt the profile of HHPP was increasing, Denise 

Harmer from the University of the Creative Arts also remarked that she 

felt ROH could “shout out” a bit more about the great work they are 

doing in Thurrock. She stated that ROH should broadcast what they do 

outside Essex, suggesting “they possibly have some work to do in terms 

of marketing in Kent, e.g. for events. It’s only 10 minutes through the 

Dartford tunnel. Particularly through the summer, when they have 

festivals – it would be good to involve areas around Dartford […] 

Rochester, where the main [University] campus is – it’s literally only half 

an hour away.” Julian Bird, CEO of UKTheatre, similarly remarked that for 

ROH, he thought, “probably there is a case to trumpet a bit more their 

wider mission, what they do out there.” 

In this context, it is worth assessing ROH Thurrock’s presence in 

the national media - as an obvious way in which the Royal Opera House’s 

presence in T&TG is communicated and may contribute to shaping 

external perceptions of Thurrock.  

The media analysis suggests that in the last couple of years, 

although HHPP and ROH Thurrock have had relatively good visibility in 

the local press, fairly limited effort has been put into pushing Thurrock in 

the national or international press. Chris Millard, Director of Press and 

Communications at ROH explained that, while there is a marketing and 

PR freelancer that focuses on Thurrock interests, based at Purfleet, they 

have been largely focusing on local media outlets. Chris’ view was that 

just because activities were taking place in Thames Gateway did not 

make them newsworthy to a general national audience. Instead, “you 

need big moments to latch on to” to get into the national press. Also, 

Sally Manser, Head of ROH Bridge, reported that there may also be some 

internal issues regarding comms and media coverage of Thurrock work: 

“We’re not good at communicating to ROH Comms how to communicate 

the ROH Bridge activities.” 

Both Chris Millard and ROH Chair of the Board of Trustees, Simon 

Robey, also pointed out that it is difficult to tap into the interests of the 

art/opera journalists who usually cover ROH. As Chris Millard reported, 

to get journalists to come to a community workshop in Grays, “you need 

to attract other media sections, [or] find another way into the story, e.g. 

environment, regeneration, social affairs. But there aren’t many 

opportunities”.  However, Simon Robey also suggested that to some 

extent, there may be “a lack of confidence about the genuine value of 

some of what we do”.  
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Given this, the results from BOP’s high-level media review (based 

on media tracking data provided by ROH) are not surprising. Based on 

ROH’s corporate media reports, which tracked national/ international 

media, there were seven national/ international articles in 2010, primarily 

around the opening of HHPP and the Ludd & Isis community opera. 

There were no reports at all for 2011 and 2012, and only four in 2013, but 

seven national/ international media appearances in 201473. This pattern 

bears out the ‘big moments’ needed to attract the attention of the 

national/international press. 

However, it is also worth noting that of course, ROH’s Press and 

Communications team primarily focus on articles referencing ROH itself, 

and there is at present limited further information held by either Thurrock 

Council or HHPP on other aspects of how the whole site is contributing 

to more positive external perceptions.  

New opportunities for media presence 

Nevertheless, it seems that more big moments will be coming to HHPP in 

the near future, providing further opportunities to showcase HHPP – and 

Thurrock – to a national or even international audience: ROH’s Bob and 

Tamar Manoukian Costume Centre, with a new degree course in 

costume making as part of a ground breaking partnership with South 

Essex College and the University of the Arts London, will be opening in 

summer 2015, and the establishment of the National College for the 

Creative and Cultural Industries has been given the green light.  

Already, HHPP has had visits from Prince Charles and Camilla (in 

2014) and various political party leaders (2014/15), all keen to show their 

association with the place. Once these new venues are open to the 

public, it is safe to assume that visits from such people – and the 

publicity they bring – are only going to increase.  

Alongside this, HHPP is clearly also looking to capitalise more on 

the opportunities that present themselves in the future – CEO Andrea 

Stark has convened a HHPP-side Comms Group, including ROH, 

 
73 This is based on a scan of the 2010-2014 Corporate Media reports provided by ROH, using 
the search words “Thurrock”, “Purfleet”, “High House Production Park/ HHPP”, “Workshop/ 
Bob and Tamar Manoukian Production Workshop”, “Ludd & Isis” etc.  

CCSkills, ACME, South Essex College and Thurrock Council, with the aim 

of sharing information and resources. A shared press pack has been 

created and the aim is to inform each other about relevant activities (e.g. 

when one of the organisations has a VIP visitor, to avoid future situations 

where, as Andrea said, “we were missing opportunities by working 

separately”). And in a new departure, HHPP will be getting a monthly 

column in a (albeit) local newspaper, written by journalism students from 

South Essex College.  

 

HRH Prince of Wales and Duchess of Cornwall meet ROH apprentices at the 
Bob and Tamar Manoukian Production Workshop 

 

Source: www.theenquirer.co.uk (April 2015) 
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9. A stronger Royal Opera 
House 

The second indirect outcome of the Royal Opera House’s work in 

Thurrock relates to the impact that it has had on the organisation itself. 

Over the past ten years, the Royal Opera House has been on a journey 

that few organisations will be able to match – one that has charted an 

increasing status and profile of Learning and Participation within the 

organisation, and a deep-seated connection with Thurrock as the Royal 

Opera House’s “community”. The last six chapters have demonstrated 

that the impact of ROH’s presence in Thurrock has been large and 

varied, ranging from enhanced cultural learning provision for children 

and young people, to increasing pride in Thurrock, to playing a crucial 

role in helping to diversify the local economy by bringing the CCI sector 

to Thurrock.  

Inevitably, all of this has had a huge effect on ROH itself; 

impacting the organisation more than anyone would have anticipated 

when the decision was first taken to move the Production Workshop to 

Thurrock. However, there was at the time also a clear need for ROH to 

change itself and to bring its education work more to the fore as well as 

raise its quality. This last chapter is therefore dedicated to considering in 

more detail how ROH itself has benefited since this journey first started. 

Specifically, the research identifies three organisational outcomes: 

• ROH refreshes and revives its founding principles  

• ROH’s builds its economic sustainability 

• ROH is able to source staff from a wider pool.  

9.1 ROH refreshes and revives its 

founding principles  
In today’s world, many “great” art organisations cannot rely solely on 

delivering artistic work to a small audience confident or wealthy enough 

to buy tickets. This is because many of these organisations, such as 

ROH, are heavily funded by the public purse. Public funders such as Arts 

Council England and Heritage Lottery Fund demand a real commitment 

to education and outreach work in return for their grant funding. Arts 

organisations are also increasingly realising that to stay sustainable, 

they cannot continue to rely on their existing audience only, but have to 

work to reach new and future audiences through new means.  

Consequently, a focus on engagement, learning and audience 

development has become increasingly prominent across the UK’s arts 

organisations. Several now manage successful and prestigious 

education activities, such as LSO’s music centre at St Luke’s, the 

Barbican’s Young Programmers or Young Poets, as well as dedicated 

school offers and children’s galleries within the large public museums. 

As ROH’s Danish Director of Opera, Kasper Holten, points out, the UK is 

at the forefront of such activities: “the UK underestimates how far they 

are [with education in the arts], it’s core to what you do”. Unfortunately, 

for a long time, ROH was, clearly a step behind its peers in this field. 

However, it is not an exaggeration to say that the situation at ROH 

has undergone a step change since 2006. The first major change came 

when the Director of Education was made part of ROH’s Senior 

Management Team, and the education budget was ringfenced. The main 

stage at Covent Garden began to be made available for educational 

purposes for the first time and the whole organisation increasingly 

started to engage.  

Education became the wider ‘Learning and Participation’. Today, 

CEO Alex Beard sees learning as being at the heart of everything the 

Royal Opera House does, not as a separate department. Learning and 

Participation now impacts on anything new that is brought to ROH. 

The stance of ROH’s new Directors of Ballet and Opera, Kevin 

O’Hare and Kasper Holten has also been crucial to this development. As 

Head of Thurrock and Thames Gateway Matt Lane says, they “have 

meant really important change – they have fresh ideas, are willing to 

experiment and are passionate about engagement”. Indeed, echoing 

Alex Beard, both say they see Learning and Participation “not just as 

add-on, it’s now part of our everyday work”: 
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   In some ways, I don’t necessarily see it as 
‘education’ – it’s just part of what we do.                    
(Kasper Holten, Director of Opera) 

The two new artistic directors feel that taking their work into the 

community has also had a refreshing effect on artists, who, as Matt Lane 

says, increasingly want to engage. Part of this is an aim for artists to 

increase their own portfolio, but as Kasper Holten suggests: “it’s (also) a 

healthy reminder of the real people out there. Houses like ROH are 

islands. […] Seeing the Community Chorus inspired pride in our ROH 

Choir – it showed us what a privilege it is”.  

While not the sole driver, it is beyond doubt that ROH’s 

engagement with Thurrock has been of key importance to this wider 

development in the artistic teams, and has changed ROH as an 

organisation itself. It has provided ROH with a community in which it 

could really immerse itself, with the opportunity of not only offering one-

off project activities, but offering long-term activities that contribute to 

addressing real cultural, social and economic challenges in the area. It 

has provided ROH with the opportunity of opening up their artistic work 

to a new audience in an unprecedented way. And it has led to a host of 

new approaches to providing Learning and Participation work: engaging 

with the community to provide what they need; an openness to using 

different art forms and approaches as a catalyst to engage people with 

ROH’s core artforms; working with HE and FE; and taking a partnership 

approach to working both with HHPP members as well as local 

stakeholders; overall providing strategic sector leadership and advice.  

ROH is now inextricably linked to Thurrock and this is 

increasingly understood across the organisation. Matt Lane thus 

recounts that ties between Covent Garden and ROH’s base in Thurrock 

have been getting increasingly closer: “the way we are engaging with 

the company is changing. It’s more of a mutual dialogue, with joint 

planning of activities, aligning schedules, creating joint work”. Site visits 

are encouraged among all departments. Similarly, Foyle Foundation74 

 
74 The Foyle Foundation was one of the first private funders for the Bob and Tamar 
Manoukian Production Workshop. 

Director David Hall, who sits on the Learning and Participation 

subcommittee of the ROH Board, feels that there is a growing awareness 

at ROH that ROH Thurrock is a “centre of activity” for ROH. Not least, 

when ROH was recruiting a new CEO in 2013, the CEO’s role as Chair of 

HHPP was specified in the job description and, as Simon Robey says, 

finding someone as engaged with Learning and Participation as Tony 

Hall was, was an important part of the interview process. New CEO Alex 

Beard says that he sees his role as HHPP chair as “entirely 

complimentary” to his role as ROH CEO – “chairing HHPP seems quite 

natural”.  

ROH is a modern opera house: as ambitious in Learning 
and Participation, as artistically  

All of these developments mean that from a low base in the late 1990s, 

where ROH was publicly and severely admonished for its unenthusiastic 

and cursory approach to education work, it has turned itself into an 

organisation which is now, according to Foyle Foundation Director 

David Hall, “at the forefront regarding educational work – they have 

pioneered a lot of things. […]”. He suggested that “ROH’s reputation on 

(the education) front has definitely improved due to Thurrock” – and 

pointed in particular to the fact that this was “clearly recognised by the 

Arts Councilwhen they made ROH a Bridge Organisation” in 2012.  

This stance – of being at the forefront of education work – is 

clearly also recognised, and valued, at ROH internally. CEO Alex Beard 

says he cannot think of another example of a UK institution that is doing 

the same as ROH is in Thurrock – “it’s the whole system approach that is 

unusual”. The general feeling now is that if ROH wants to be seen as the 

best ballet and opera house in the world, this should also include aiming 

to be the best in terms of Learning and Participation. ROH Head of 

Strategic Funding Lindsey Glen points out the ambitious target ROH has 

set itself in this area: “ROH’s new mission statement includes the words 

“unashamedly ambitions” – it demonstrates our level of ambition in all 

that ROH does, including Learning and Participation”.  

As ROH Director of Press & Communications, Chris Millard, says, 

“Thurrock is a powerful message about what we are as a modern opera 

house.” This is echoed by Simon Robey, who points out that it is no 

17110_ROH_Thurrock Report 117pp V2.indd   99 23/10/2015   10:00



 

 

Impact assessment of the 

Royal Opera House’s work in 

Thurrock and the Thames 

Gateway 

 

www.bop.co.uk 

94 

longer sufficient for ROH, with the aim of being an “inclusive 21st century 

opera house”, to focus on those coming to Covent Garden performances 

alone: 

 Everything we do will be about Learning and 
Participation. We can’t define ourselves by the 
people sitting in the Hall. What’s the point, 
otherwise?  

ROH is true to its founding principles again 

In “being at the forefront regarding education”, ROH has clearly also re-

discovered its own roots. It is now true to its founding principles –

focused on promoting and assisting “in the advancement of education 

[…] to procure and increase the appreciation and understanding of the 

musical art in all its forms” – in a way it had not been for many years.  

Figure 41  Royal Opera House Memorandum of Association, 1950  

 

  

Source: Royal Opera House (1950) 

Most fundamentally, as Simon Robey highlights, the work that has 

been done in the past years to achieve this also means that this position 

is now on such a safe footing that it cannot be easily jeopardised in the 

future: 

 It doesn’t feel as if it can be so easily stopped now 
on the whim of a future CEO or Board. It feels like a 
secure, central part of ROH’s life, its plans…it feels 
set for generations. 

9.2 ROH builds its economic 

sustainability  
Alongside being able to legitimately claim faithfulness to its founding 

principles and be identified as an “inclusive 21st century” institution, ROH 

has also gained had some tangible financial benefits from its activities in 

Thurrock. 

The first of these was the custom-built state of the art Production 

Workshop, which was predominantly funded by a range of public 

stakeholders and which ROH continues to benefit from a peppercorn 

rent. This has brought with it substantial organisational benefits for ROH, 

with reduced organisational costs coming alongside increased 

productivity. As ROH Deputy Technical Director David Pritchard says, 

through having a much bigger space available, ROH now has much 

greater control over delivery and can do work themselves which 

previously needed subcontracting. As he explains, these benefits will 

increase further with the opening of the Bob and Tamar Manoukian 

Costume Centre. This will help ROH “avoid lots of back and forth 

between Covent Garden and Aberdare75”; make old costumes available 

for re-use; and provide space for staff, reducing ROH’s current heavy 

reliance on outworkers.  

In addition to the reduction of ROH’s overheads, Thurrock also 

plays a huge role in fundraising – both in providing legitimacy for ROH in 

terms of its very significant public funding, as well as in attracting private 

donors. As Alex Beard summarises, ROH uses Thurrock in discussions 

with funders and sponsors, and their presence in Thurrock is “hugely 

important to the Arts Council” – ROH’s most important regular funder, 

which provides around 25% of its income. Head of Strategic Funding 

 
75 The existing Costume Store in Wales. 
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Lindsey Glen supports the crucial importance of ROH’s Learning and 

Participation work for their relationship with the Arts Council, who she 

feels see their education work as ‘best practice’ – a feeling that is 

supported by Arts Council’s interest in seeing ROH re-apply for their 

Bridge role. Indeed, Head of ROH Bridge Sally Manser stated, “It was a 

compliment for the Royal Opera House to be invited to be an Arts 

Council Bridge organisation – that was due to Thurrock.” 

The fact that ROH has hosted a large number of ministerial visits 

at HHPP from all sides of the political spectrum is further testament to 

the importance ROH Thurrock has in maintaining continued political 

support. As Alex says, “it plays into various political agendas”. 

At the same time, Lindsey Glen, Alex Beard and Simon Robey all 

also stress the importance of this work for attracting others donors: as 

Lindsey says, “it’s an easier sell than ROH’s other activities”. Alex Beard, 

for example, highlights the case of the Manoukians, who first provided 

major funds to the Production Workshop, and are now also financially 

supporting the Bob and Tamar Manoukian Costume Centre. As he says, 

by making donations to such a cause, “they get more impact there than 

by just adding to the ROH pot. They are supporting developments at 

Thurrock, joining the ROH family, supporting excellence…they get a lot 

out of it”.  

Simon Robey in turn suggested that if he himself “doesn’t mention 

Thurrock in a five minute conversation about ROH, I have failed”. He 

points out that while this is mostly because he is “just really proud of 

what happens there”, it is also slightly calculating. As he says, Learning 

and Participation works best with trusts and foundations and with 

private philanthropists – “it’s more difficult to fund new operas via those 

streams”. He points out that ROH also has a number of important 

corporate relationships, including with BP and Deloitte, both of which 

sponsor Learning and Participation activities as part of their CSR work. 

 I’m very proud of [ROH in Thurrock]. It’s great to 
have something that is functionally useful for ROH, 
of a high standard, but it also feels good to be in it 
for the community; making an impact. It sends a 

powerful political message, but that’s not the key 
aim: it’s because it feels part of the point of it.     
(Simon Robey) 

9.3 ROH sources talent from a wider pool  
Finally, a third key outcome that ROH hopes to benefit from through its 

work in Thurrock centres around the aim that its skills development work 

in Thurrock will lead to a larger pool of (young) people with the highly 

developed skills that ROH requires.  

Alongside this, the benefits through ROH’s vocational training 

activities in Thurrock are of a nature that the full benefit will only become 

visible in future years. To date, the effect has been relatively localised 

and small-scale, focusing on a group of apprentices. However, as 

documented above, ROH is making clear in-roads in developing an 

awareness of and interest in the CCI sector, and in bringing further 

progression routes to the industry, which will have a direct impact on 

more young people in the future. Most notably, Alex Beard highlighted 

the importance of the strong affiliation between ROH and South Essex 

College in creating progression routes for local young people towards 

possible careers with ROH. As he said, “the relationship with SE College 

is a big step in the journey towards being an employer in Thurrock”. 

Alongside this, the apprenticeship scheme will continue, and – given the 

rapid development of HHPP as a training site – it is not unreasonable to 

expect that more opportunities will arise in the future.  

9.4 Recent and future developments 
An overall feeling of pride, empowerment and ambition today shines 

through ROH’s general attitude to their Learning and Participation work, 

which ROH Thurrock clearly played a crucial role in developing. 

Paradoxically, perhaps, this is also reflected in the fact that despite this 

successful journey, all internal stakeholders we spoke to felt that there 

was more to do.  
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Working more strategically 

At the outset of the research for this study, several stakeholders – both 

internal to the Royal Opera House and external – reported that ROH 

needed to work more strategically in Thurrock. Even within the two years 

of this impact assessment, some clear developments in these areas 

have been achieved. Simon Robey in spring 2015 reported that ROH,  

“feels ever more embedded in Thurrock. It felt part of the core 

mission 18 months ago, and feels even more so now. The whole 

board gets it now – we’ve passed on from not getting it. There is 

no argument about it being central to ROH”.  

It is felt that the Bob and Tamar Manoukian Costume Centre opening in 

HHPP in summer 2015 will have a further impact, with an increasing 

number of activities and responsibility moving to Thurrock resulting in 

stronger ties between ROH’s two sites.  

The development of the Trailblazer Cultural Entitlement scheme 

has also been a crucial step in developing a more strategic approach to 

the provision of cultural learning in Thurrock in the future, in close 

collaboration with Thurrock Council. And alongside this, a clear focus 

around skills development – in close collaboration with local partners – 

is beginning to emerge, both in terms of ROH’s own work and that of 

HHPP as a whole. New Director of Learning and Participation Jillian 

Barker says there are aspirations to add more degree courses to HHPP 

in the future, and ROH is currently looking at industry needs, to establish 

where ROH can make further meaningful interventions. At the same time, 

Jillian feels “HHPP is a physical manifestation of (ROH’s) ambition – I 

would love all kids to go there” and, similar to Andrea Stark, suggests 

that it will be important to continue providing an offer for the local 

community there on a regular basis (e.g. ideally through animation 4-5 

times per year for the public’s benefit). 

The new Learning and Participation Strategy 2020: 
Thurrock as a national test bed  

Significantly, Jillian Barker has been working in the past year to develop 

a new Learning and Participation Strategy, “Widen Impact, Deepen 

Learning, Looking Ahead to 2020”. This has a clear focus on widening 

ROH’s impact across the UK, with an aim to increase the people reached 

through ROH’s creative projects from currently 14,000 to over 80,000 by 

2020. As Jillian, says, “we do depth very well, but breadth? […] ROH has 

done the seeding in (in Thurrock). Now we need to expand.” This new 

approach is designed as an answer to substantial recent changes in the 

educational, cultural and digital landscapes (e.g. demographic changes, 

growing concerns that arts’ education is only available for middle class 

families, a steady reduction in the engagement of children in dance and 

music activities; alongside the growth of digital technology and the 

expansion of ROH Live in cinemas across the UK). It thus aims for a fairer 

distribution of arts and creative learning beyond London and in schools 

across the UK. 

In Thurrock itself, Jillian sees Trailblazer as the pivotal way of 

bringing about this wider reach – the aim is to increase take up to ideally 

all schools in the area, thereby reaching far more pupils than is currently 

possible through individual participation projects only. As she says,  

“it can’t just be about the wow factor, it has got to be 

about systematic change, affecting the life of schools. We 

[need to] keep the ‘ROH-ness’ of the Trailblazer 

programme, without it being just about opera and ballet”.  

While the Learning and Participation Strategy espouses a 

renewed focus on activities outside Thurrock, this does not mean a 

disengagement with Thurrock in the future. Far from it, the Strategy 

builds on what ROH has achieved in Thurrock, with the aim of bringing it 

to a wider audience.   

The new Strategy’s Programme is built on five key principles for 

change: 

1. Scale up to widen ROH’s reach for national impact, balancing depth 

and breadth.  

2. Expand digital learning and engagement. 

3. Deepen community engagement further through culture. 

4. Animate public foyers and buildings to create high quality 

experiences in Covent Garden and Thurrock which are open to 

everyone. 
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5. Sharpen focus to achieve purposeful, integrated working across 

teams. 

ROH Thurrock and ROH Bridge in effect represent two of four 

‘cornerstones’ of ROH Learning and Participation, which have shared 

goals and values, and together support the delivery of these five 

principles (the others being Covent Garden and ROH’s Collection 

Programme). In particular, the Strategy builds on the idea that Thurrock-

based projects should be rolled out nationally, where successful. ROH’s 

senior management team thus considers the organisation’s role in 

Thurrock – and ROH Thurrock’s role for the future of ROH’s Learning and 

Participation activities – as crucial. As Alex Beard says, “only ROH has 

Thurrock as a deeply-rooted test bed that can be rolled out nationally”.  

Jillian sees the key way to expand ROH’s reach as a combination 

of school-based activities, cinema screenings, CPD and nation-wide 

participation activities (e.g. competitions). As she explains, “Thurrock 

will play an important role in the Strategy: it gives ROH a local community 

to work with”. She sees this as crucially important, as:  

 If you develop your practices locally, you really 
know what you’re doing. 

More specifically, the new Strategy includes trialling new models for 

teacher CPD as well as new participation initiatives in Thurrock and the 

Bridge region. The intention is then to expand them nationwide, for 

example with the help of a bigger digital learning offer. Alongside this, 

the Strategy also aims to develop the Community Chorus and RM19 as 

“ambassadors for ROH and for the region”, as well as re-launching 

ROH’s volunteer programme, with a particularly focus on Thurrock.  

As an example, ROH has already initiated a major new initiative, 

National Nutcracker76, which follows this approach. This new initiative 

aims to provide universal access to a high quality learning programme to 

primary schools across the UK, offering pupils new ways to experience 

the arts and respond creatively to their surroundings, thereby exciting 

 
76 Supported by The Sackler Trust 

them about ballet and opera, while building teachers’ confidence in 

using dance and dramatic singing in the classroom. The initiative will be 

online and classroom-based, beginning with a teacher INSET day at 

ROH which will guide teachers through the process of creating a short 

original dance performance with their pupils, supported by online video 

content created for the project by The Royal Ballet. The programme will 

culminate in the participants seeing a screened performance of ROH’s 

The Nutcracker at a local cinema. The programme is currently being 

piloted with ten Thurrock schools via the Trailblazer programme, 

allowing ROH to test its delivery and premise. Following the pilot, it will 

be developed and delivered as a national programme for all primary 

schools to engage with. 

In effect, such approaches to working will thus enhance ROH 

Thurrock’s remit, as what ROH will do there has the potential to impact 

beyond Thurrock. In this, Jillian sees the role of ROH Bridge as important 

– it connects locally as well as to the national agenda, and the Bridge 

team’s expertise can help to feed into new models.  

It seems, then, that the story that begun in 2006 is far from over. 

Things will continue to change and develop within ROH’s Learning and 

Participation activities in the coming years, with intended benefits both 

for Thurrock and more widely. As Alex Beard says: 

 

 I hope we never think we get there. That would be a 
lack of ambition. 
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10. Conclusions 

A unique national-local partnership and model  

What the Royal Opera House has achieved in Thurrock is highly unusual 

for a major national cultural organisation. It has re-invented the notion of 

‘culture-led regeneration’ by focusing on building the skills and capacity 

of local communities and economies, rather than seeking to attract 

cultural tourists or the ‘creative class’. As the road less trodden, this has 

required longsighted vision and serious commitment to stay the course.  

But this strategy would not have been possible to achieve in 

isolation. What is perhaps most remarkable about ROH Thurrock is the 

strategic partnerships that have formed it, including with Arts Council 

England and HHPP, but most particularly with Thurrock Council. It has 

taken real leadership at the Council to invest in ROH and HHPP as part of 

a long term vision for the regeneration of Thurrock. And at a time in 

which Council budgets have come under extreme pressure, and when 

many other local authorities have slashed their culture funding, Thurrock 

Council has invested in the groundbreaking Trailblazer programme, 

alongside local schools. It is both the wide age range of learning and 

skills opportunities that ROH provides and the recognition that in 

working together, ROH can bring about systemic changes in schools, in 

labour markets, in supply chains and in communities, that makes ROH 

Thurrock a unique model.  

Becoming more strategic 

While the vision for ROH Thurrock has never been in question, at times 

the strategy has not been well articulated. However, over the previous 

five years, ROH’s work in Thurrock has become progressively more 

strategic - which it has had to. Internally, ROH no longer have the 

capacity to meet all the requests that they now receive about working in 

Thurrock and the Thames Gateway. Externally, stakeholders and 

partners in the area have also been seeking a more strategic 

engagement with ROH since the idea to move to Thurrock was 

instigated. The Production Workshop on its own was never going to 

have the catalytic effect on the social and economic regeneration of the 

area that the partners were seeking. Instead, it had to be the tip of the 

iceberg as it was always going to require ROH to lever their wider 

resources – Learning and Participation activity, the ROH brand, their 

artistic and technical production skills and knowledge – to deliver 

leadership in the cultural and creative sector and bring about strategic 

interventions that will have a systemic impact in the area (Trailblazer in 

schools, the development of industry-specific training and education 

opportunities, the Bridge role, the second phase of capital investment 

etc.).  

The journey to reach this point has not always been easy. At 

times, ROH as an organisation has intuited and improvised; growing 

projects and activities in an organic and occasionally opportunistic way. 

But more importantly Thurrock has meant that, as an institution, ROH  

has had to ‘open out’; learning for the first time what it means to be 

embedded in a local community, put down roots, engage in a dialogue 

with that community about its needs and how ROH should respond to 

them.  

Through this process, the ‘DNA’ of the Royal Opera House has 

been subtly changed – for instance, by requiring the organisation to 

work through a wider range of artforms and cultural learning 

opportunities than previously and engaging the artistic teams in 

community work and settings. Very occasionally ROH may have strayed 

too far from its core mission in seeking to work differently in Thurrock, 

although equally some stakeholders feel that in other areas, it has not 

changed enough (e.g. in not increasing their public programming on 

HHPP per se, and not yet bringing enough of Covent Garden to 

Thurrock). Generally, though, senior management and the Thurrock 

team have successfully navigated a course between the old and the 

new. 

The commissioning of this impact assessment was also an 

important point in the Royal Opera House’s work in Thurrock. Projects 

and activities had been delivered in Thurrock and the Thames Gateway 

over the years with individual project objectives, but not always with a 

strong idea of their strategic fit, nor of what the Royal Opera House 

would wish for them to achieve (beyond the specific confines of the 

project). Therefore questions as to why the Royal Opera House was 
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doing certain activities in Thurrock and what difference they made to the 

local area and to stakeholders’ agendas were often hard to answer.  

The picture of achievement and lessons learned 

Having been appointed to undertake the impact assessment, we have 

developed and introduced a strategic outcomes framework for the Royal 

Opera House’s work in Thurrock. In particular, we have taken the longer 

lens view – distilling and assessing what ROH is trying to contribute to 

the cultural, social and economic regeneration of Thurrock and the 

Thames Gateway. We think that this can be encompassed in three big, 

strategic outcomes for the area: 

1. Higher quality teaching and learning in schools 

2. An enriched, stronger community  

3. The growth of a new economic sector. 

The impact assessment has been a major undertaking and has 

required looking across the full breadth of ways in with ROH makes a 

difference in Thurrock, using both quantitative and qualitative research 

methods. The evidence assembled through the impact assessment 

shows that, in the main, the successes are evident and in plentiful 

supply, although areas for improvement clearly remain.  

Supporting arts & culture subjects and experiences in schools  

• Unlike with many other learning and participation programmes, ROH 

is also not simply working with schools with the most affluent intakes, 

situated in the most affluent areas (the schools that are often best 

able to take-up opportunities provided by cultural institutions).  

• Rather, ROH works with a wide range of schools that includes higher 

numbers of schools with poorer intakes, based in more deprived 

areas, relative to the local authority as a whole. Through Trailblazer, 

ROH Thurrock now has the aspiration to work with all schools in the 

local authority area. 

• However, this has not been the result of any particular 

targeting/segmentation or strategy but more the serendipitous result 

of ad hoc, organic relationships with schools. ROH Learning and 

Participation Thurrock has not systematically tracked their 

relationships with schools, and difficulties providing accurate data on 

this for this study (and participation data more generally) was 

symptomatic of a need to improve in this area. 

• A majority of teachers report that cultural learning provision has 

become more available and more regular, as desired. But schools still 

struggle to make it more sustainable, despite the importance of ROH 

as a provider, partner and strategic advisor.  

• Teachers would also appreciate earlier communications from ROH 

regarding upcoming activities to help to fit them into school planning 

processes.  

• A minority of teachers and cultural practitioners reported that they 

sometimes felt that activities and relationships that had newly been 

established led nowhere after sessions ended. 

Higher quality teaching and learning (particularly in arts subjects) 

• ROH is helping to raise teaching standards in arts subjects. The CPD 

activities are rated as exemplary by teachers and participating in ROH 

activities for schools has increased the majority of teachers’ 

aspirations to do more cultural learning activities with their students, 

as well as raising their own confidence, motivation and creativity. 

• Both in-school and out of school ROH Learning and Participation 

activities improve many children and young people’s wider 

engagement with learning, with some also developing important non-

cognitive skills such as perseverance. The vast majority found them to 

be fun, different from the school norm, a way in which they could learn 

new things, and work together collaboratively with other pupils.  

• Of the teachers who have experienced ROH activities with their 

pupils, a strong majority felt that they had improved the aspirations of 

their pupils, with many children and young people reporting this 

directly. For younger children, their interest in opera, ballet and 

singing, dancing and playing music is all positively influenced by 

taking part in ROH Learning and Participation Thurrock activities. In 

comparison, older children and young people are still harder to 

engage for the Royal Opera House. 
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• ROH Thurrock has less traction with secondary schools. Not only has 

ROH worked more frequently in primary schools but the impact that it 

has with primary children is not repeated to the same degree with 

secondary school children. This is an issue as Thurrock’s secondary 

schools are now more in need of improvement than primary. 

• Despite the importance of parental involvement in children’s learning, 

teachers report that ROH activities have little parental 

appeal/involvement and they would like to see more. ROH community 

activities on site also attract few visitor that come as families with 

children, though those that come are generally enthused. 

An enriched, stronger community  

• The success of ROH’s two flagship community choirs have taken even 

the Opera House by surprise and, in the case of the Community Choir, 

the Learning and Participation Thurrock team have developed a way 

that enables the Choir to achieve real scale while minimising staff 

resource and building community capacity.  

• A large majority of community participants report that ROH’s 

presence enables them to learn about artforms that they would not 

otherwise get to experience, are more motivated to participate in 

cultural activities in the future, and feel that ROH activities bring the 

community together. HHPP as a site is strongly viewed as a valuable 

community space. 

• However, visitors to HHPP more generally are not as numerous as 

organisations on the Park would like, and neither they nor the wider 

group of community participants are fully representative of the local 

community, being skewed towards the older, the retired, the 

professional and well educated. 

• To-date, there has not been enough coordination of events and 

activity on the Park by the different partners and some stakeholders 

would like to see more programming with a wider appeal. The site 

remains hard to find and difficult and unpromising to get to without a 

car.  

• More fundamentally, some differences in views held by stakeholders 

as to what HHPP is for (i.e. a CCI business and education park or a 

community space) has led to some unmet expectations in terms of 

the frequency and popular appeal of events that are programmed at 

HHPP. Those wanting to see greater public use of the site believe that 

widening the artistic programme would help to attract more people, 

who would be a more diverse and representative than current visitors. 

The growth of a new economic sector 

• ROH’s main economic contribution is not related to its direct 

expenditure on staff and suppliers. For Thurrock and the Thames 

Gateway, this is a modest £1.5m at present. However, this is set to 

increase with the opening of the Bob and Tamar Manoukian Costume 

Centre and could also increase in time as more staff live locally and 

supply chains become more localised.  

• Relatedly, the job roles that ROH has brought to the area are 

predominantly in higher skilled positions, which are in short supply in 

the local labour market. Some concern has been expressed that it will 

be hard for local people to access these opportunities. In this, ROH 

has to balance this concern alongside their (inter)national role and 

need for excellence. It is hoped that their apprenticeship scheme, 

which has already employed local youngsters, together with 

dedicated FE courses can continue to provide routes into these 

opportunities for locals.  

• ROH’s greater economic contribution resides:  

– Firstly in its status as the anchor tenant at HHPP, whose brand 

name and reach has brought further investment onto the Park – the 

planned clustering of organisations in the creative industries is 

now a reality. 

– More fundamentally, through ROH’s apprenticeships, partnership 

with South Essex College and the University of the Arts London 

(UAL), and CCSkills’ Backstage Centre and forthcoming National 

College for the Creative and Cultural Industries, HHPP will become 

an unrivalled centre for vocationally-oriented skills and training 

opportunities in the creative industries.  

• All of the current and planned activity on the Park is starting to attract 

attention and investment to the wider Thurrock area. In particular, a 
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planned major film studios and media village, as part of a larger mixed 

used regeneration development, would dramatically enhance the job 

opportunities and inward investment in Thurrock related to the 

creative industries. 

• While backstage tours and activity days at HHPP prove popular, and 

have done much to educate the wider public that engage in ROH’s 

activities at Thurrock about the career possibilities available in the 

creative industries, the survey results with young people may indicate 

that ROH needs to do more in this regard for this cohort. 

Better external perceptions of Thurrock 

• There is strong agreement among stakeholders that ROH puts 

Thurrock on the map and is helping to counter negative external 

perceptions of the area. Politicians and foreign delegations are by 

now regular visitors. It sometimes remains difficult to get industry 

practitioners to go to the site, but once at HHPP the quality of the 

facilities, set-up and work shines through.  

• A number of stakeholders feel that ROH do not publicise the success 

of Thurrock enough, and national and international media 

coverage/profile remains low.  

• ROH reports that it is hard to get national and international media 

coverage for their work in the area, but has recently jointly appointed 

a dedicated communications manager for HHPP. 

Looking back, looking forwards 

Looking at this picture of achievement, what is striking is how so much 

of the most important developments (Trailblazer, building of the Bob and 

Tamar Manoukian Costume Centre, partnership with South Essex 

College and UAL, planned film studio investment) have happened over 

the duration of the impact assessment itself. This points to an obvious 

fact but one that bears repeating: regeneration is a long term process, 

one that typically takes 20 to 30 years or more. The decision to move to 

Thurrock is still less than 10 years old and ROH’s physical presence on 

High House has only been operational for five years. Even with only the 

developments that are already confirmed and in the pipeline, arguably 

ROH and HHPP’s next five years will be even more transformational for 

Thurrock and the Thames Gateway than the past five.  

Equally, the Royal Opera House will also continue to derive huge 

value from its engagement in Thurrock going forwards, as it continues to 

set the standard on the world stage for what a 21st century opera house 

can be. 

 HHPP couldn’t have happened without ROH; and 
ROH is enriched by it 
(Alex Beard, CEO, Royal Opera House)  
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11. Appendix 1: Full Logic 
Model 

11.1 Full logic model (external outcomes) 

11.1.1 Improved cultural learning provision for children 
and young people 
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CYP Children and Young People 

D  Demonstrations 

HHPP High House Production Park 
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11.1.2 Higher quality teaching and learning 
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11.1.3 Enriched community and transformed 
perceptions 
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1. Growing a new economic sector for Thurrock 
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11.2 Full logic model (internal outcomes) 

 

 

 

 

 

1. ROH remains true to its founding principles and demonstrates itself to be an inclusive “21st century Opera House”

ROH develops a more inclusive understanding of, and engagement with, a wider audience
ROH understands itself
- and can demonstrate 
itself to be - an 

inclusive “21st century 
Opera House”

ROH builds new connections across the wider sector

ROH gains confidence of working “in the wider world” and with new partners; with spillover
effects into other areas of ROH’s work

ROH’s learning & participation and artistic activity is pushed to be more innovative

ROH remains true to its 
own founding 
principles 

ROH sets a positive 
example to its 

(international) peers

2. ROH’s position for fundraising is improved and ROH is more economically sustainable 

ROH stays abreast of key funders’ and government requirements and policies

ROH remains 

economically 
sustainable

ROH generates significant new revenues via its learning & participation activity – from 
institutional and private funders

ROH can tap into funding streams via it’s Thurrock base (in a deprived area) that it is not 

able to tap into from its Covent Garden base

ROH builds new audiences

The production workshop generates cost savings (due to lower overheads and increasing 
efficiency)

3. ROH is able to source staff from a larger, more skilled and local talent pool 
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12. Appendix 2: Full 
Research Programme 

12.1 Interviews and Focus Groups 

12.1.1 Stakeholders consulted as part of the planning 
and development phase  

Research to feed into the planning and development phase of BOP’s 

work consisted of a number of in-depth interviews with stakeholders 

across key Royal Opera House teams both in Covent Garden and 

Thurrock, as well as with several external stakeholders. These included a 

number of funders and partner organisations on High House Production 

Park, as well as Arts Council England.  

12.1.2 Interviews during the research phase 

BOP undertook a number of telephone and face-to-face interviews with 

different groups, which interact with, or benefit from, ROH Thurrock in 

different ways: 

• Interviews with head teachers of local teaching schools77 (5): 

These served to gain a more in-depth understanding of the perceived 

impact of ROH’s and ROH Bridge’s presence in Thurrock on local 

education standards and school learning environments.  

• Interviews with Thurrock cultural venues (5): These provided an 

understanding of the relationship between ROH Thurrock and other 

local cultural providers, and the impact that these perceive to have 

gained from ROH and ROH Bridge’s presence. 

• Interviews with external INTERREG partners (2): These provides 

insight into external perceptions of ROH Thurrock and Thurrock itself. 

 
77 Schools with a leading role in the training and professional development of teachers, 
support staff and head teachers. 

• Interviews with professional associations in the performing arts 

(3): These provided insight into how the Bob and Tamar Manoukian 

Production Workshop (and soon to open Bob and Tamar Manoukian 

Costume Centre) are viewed nationally.  

• Interviews with employees and freelancers at the Bob and Tamar 

Manoukian Production Workshop (6): BOP interviewed the Head of 

Scenic Art and freelancers working at the Bob and Tamar Manoukian 

Production Workshop, to understand the added value they gain from 

the facilities at Thurrock and their association with ROH. 

• Interviews with local businesses (5): BOP interviewed five local 

businesses that ROH Thurrock has come in contact with, to explore 

the value businesses get from the presence of ROH at HHPP.  

The local economic situation, the council’s regeneration plans and 

the contribution of ROH and HHPP to regeneration were also 

discussed as part of interviews with the Chief Executive and the 

Strategic Lead for Regeneration of Thurrock Council, as well as 

with the Chief Executive of High House Production Park.  

(See Figure 42 below for a complete list of interviewees.) 

12.1.3 Focus Groups during the research phase 

• Focus group with 13 participants from RM19 and with 15-20 

participants from the Community Chorus: These aimed at 

establishing the benefits these groups perceive to gain from 

participation and interaction with ROH, feedback on activities, and 

participants’ wider views on the presence of ROH in Thurrock. 

• Focus group with 5 ROH apprentices based in Thurrock: This took 

place in June 2014 and aimed to establish what apprentices perceive 

to gain from their apprenticeships and general association with ROH 

and their wider views on the presence of ROH in Thurrock (Scenic 

Metalwork, Scenic Carpentry, Scenic Art and Education and Events). 
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Figure 42  Complete list of interviewees  

 

Name Role

Royal Opera House  

Alex Beard CBE78 Chief Executive, member of the ROH 

Learning & Participation Committee

and Chair of High House Production 

Park Board

Simon Robey Chair of the Board of Trustees and 

member of the Learning & Participation 

Committee 

David Hall Member of the Learning & Participation 

Committee (Chief Executive, Foyle 

Foundation)

Paul Reeve (held September 

2014) 

Former Director of Learning and 

Participation

Jillian Barker (held March 2015) Director of Learning and Participation

David Pritchard  Deputy Technical Director

Christopher Millard Director of Press and Communications

Lindsey Glen Head of Strategic Funding

Kasper Holten  Director of Opera 

Kevin O’Hare Director of the Royal Ballet

Matt Lane Head of ROH Thurrock and Thames 

Gateway

Sally Manser Head of Bridge Programme

Bendy Ashfield Apprenticeships Manager 

 
78 Interviews with Alex Beard, Simon Robey, Andrea Stark and Bill Kenney were held both at 
the beginning and towards the end of the research programme. 

High House Production Park Stakeholders 

Andrea Stark Chief Executive, HHPP

Pauline Tambling Joint CEO, CC Skills 

David Parker Head of Research, CCSkillls

Gary Houghton Acting Chair, High House Community 

Group

Nicky Morgan Senior Relationship Manager South 

East, Arts Council England 

Thurrock Borough Council 

Graham Farrant Chief Executive 

Matthew Essex Head of Regeneration 

Carmel Littleton Director of Children’s Services

Thurrock schools 

Bill Kenney Head of Art and Design, South Essex 

College

Nicola James Assistant Headteacher, Giffards 

Primary School

Richard Foster Former Head of Creative Arts, The 

Gateway Academy

Sue Hewitt Headteacher, Beacon Hill School

Steve Munday and Deborah 

Hulme-Sheffield 

Headteacher and Assistant 

Headteacher/ Cultural Champion, 

William Edwards School

Tony Ward Director, Billericay Teaching School 

Alliance

Ellalyn (Lallie) Godfrey Headteacher, Orsett CE Primary School
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Thurrock & Thames Gateway cultural organisations 

Mark Allinson Thurrock Council Arts Manager

Scott Sullivan Environmental Programme Manager, 

Thurrock Council

Sarah Mears Children’s Services Development 
Manager, Essex Libraries

Colette Bailey Artistic Director & CEO, Metal

Richard Brittain Head of Thurrock Music Services

INTERREG partners 

Rose Bardonnet Lowry Executive Director, Orchestre de 

Picardie

Denise Harmer Research and Enterprise Manager, 

University for the Creative Arts

Bob and Tamar Manoukian Production Workshop  

Emma Troubridge Head of Scenic Art

Susanna Burton Freelancer Scenic Artist

Caroline Weaver Freelancer Scenic Artist

Anna Stamper Freelancer Scenic Artist

Steve Melrose Freelancer Scenic Metalworker

Lindy Anderson Freelancer Scenic Carpenter

Local businesses  

Brett Findlay Executive Director of Development, 

Quartermaster Collective

Jonathan Harvey CEO, ACME Studios

Benjamin Scarsbrook Co-Founder, Thurrock Film Festival

Jonathan Greig Catering Development Manager, 

South Essex College 

Julie Davis C2CRail, Group Station Manager

Sector representatives 

Paul Latham Managing Director, LiveNation & 

Chair of CCSkills

Julian Bird CEO, UKTheatre

Bryan Raven Managing Director, White Light Ltd

 

12.2 Surveys 

12.2.1 Paper Surveys 

Short paper surveys were created to gain feedback and insights from 

participants directly involved in ROH’s activities in Thurrock, 

immediately following the activities. They aimed at collecting a large 

sample size across as many different activities and audience groups as 

possible. To achieve this, the paper surveys were distributed on a rolling 

basis throughout the research period of the project (from April 2014 to 

November 2014/ February 2015). The surveys were distributed and 

collected by ROH volunteers, and transcribed into an online survey tool 

for analysis. Paper surveys were distributed to the following groups: 

• Participants of all ROH activities aged 11+ (excluding visits by 

education establishments), e.g. workshops, guided tours, 

performances and other events/activities (474 returns) 

• Children aged 8-13 who participated in ROH educational activity as 

part of a school or youth group , in or outside school (116 returns) 

• Young people aged 14+ who participated in ROH educational activity 

as part of a school or youth group, in or outside school (103 returns) 

• Teachers accompanying children and young people (21 returns) 

• Visitors to HHPP, including those visiting other organisations or 

facilities on site (223 returns) 
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12.2.2 Online surveys 

The research programme included three longer online surveys. These 

focused on the impact of ROH’s overall presence in the area on 

individual and organisational development, rather than on activity-

specific feedback. They included: 

• Teacher Survey: This survey was sent out to all teachers in Thurrock 

and the Thames Gateway via ROH’s and Thurrock Council’s contact 

databases (255 teachers + Thurrock Council database) in June/July 

2014. It focused on gaining insight into teachers’ views on ROH 

learning activities for schools; their views on the impact of ROH’s, 

ROH Bridge’s and HHPP’s presence in the area, and on the condition 

and relevance of creative learning activities in general. Of the 

respondents, around 70% came from Thurrock-based schools, with 

the remainder coming from surrounding boroughs in the Thames 

Gateway, including Southend, Castle Point and Basildon, Dartford and 

Gravesham, and Medway and Swale. 30 were primary school teachers 

and 18 secondary school teachers, with the remaining 7 made up of a 

number of different institutions (e.g. SEN, pupil referral units, 

Performing Arts College). 29 participants responded that they taught 

“Primary School – all subjects”, with the remainder distributed fairly 

equally across a range of subjects (music and English making up the 

two biggest groups). Five teachers were from Cultural Entitlement 

pathfinder schools79. (55 returns) 

• Cultural Practitioner CPD Survey: This survey was sent out to all arts 

practitioners who had completed one of ROH’s dedicated CPD 

courses for practitioners held in Thurrock between 2010 and 2014 (45 

practitioners). It was sent out in June 2014. The survey focused on 

gathering feedback on ROH’s CPD provision, as well as to gain insight 

into practitioners’ views of the impact of ROH’s, ROH Bridge’s and 

 
79 Schools participating in a pilot programme (Thurrock Trailblazer initiative) managed by 
ROH Thurrock on behalf of Thurrock Council to explore the feasibility of establishing an 
enhanced cultural entitlement programme for children and young people in Thurrock. ROH 
Bridgecompleted the initial research into cultural entitlement amongst local head teachers 
(autumn 2013), which helped to influence the establishment of the Trailblazer initiative, and 
is now a co-investor in the initiative and as such plays a part in the project’s governance. 

HHPP’s presence in the area, and on the condition and relevance of 

creative learning activities in general. (19 returns) 

• ROH Thurrock Volunteers: This survey was sent out in January 2015 

to all 46 active ROH Thurrock volunteers following the latest 

recruitment round in September 2014. The survey focused on 

establishing the benefits that volunteers gain from their role 

personally, as well as their opinions of the general impact of ROH’s 

presence on their neighbourhood and community. (27 returns) 

For all surveys, an incentive to complete was provided in the form 

of a prize draw for free tickets to ROH performances. 

12.3 Data analysis 
• Participant data: BOP provided ROH Thurrock with a detailed data 

capture sheet, to collect and analyse in full the number and type of 

schools, pupils, teachers, community participants and audiences that 

ROH Learning and Participation Thurrock and ROH Bridge have 

worked with since 2006.  

• Financial data: BOP provided ROH with a detailed data capture 

sheet, which supported the provision by the relevant ROH teams of all 

financial data required for a standard Green Book economic impact 

assessment (i.e. expenditure on salaries, suppliers and contractors). 

BOP also undertook an analysis of the skills levels of the jobs created 

in ROH Thurrock, in the context of the wider local labour market.  

• Media review: BOP undertook a high-level media review to establish 

the level of ROH Thurrock’s presence in the national media.  Due to 

time and budgetary constraints, BOP was reliant on the media 

tracking undertaken by ROH’s press team to track ROH Thurrock in 

the national media since 2010. 
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