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Executive Summary  

This report provides an update to BOP’s 2015 report on the economic impact of 

the relocation of BBC Wales to Central Square, Cardiff. Having reviewed events 

since 2015, BOP is confident that the relocation of BBC Wales is on track 

to deliver the economic impacts forecast at that time, namely: 

1. £1.1bn to the GVA of the Cardiff City region over the next decade, 

which equates to 

2. an additional 1,900 FTE jobs being undertaken by people in the city 

throughout this ten-year period.  

These results were based upon four main categories of impact: 

 

1. Construction (i.e. spend on local building and related services); 

2. Agglomeration (i.e. new businesses drawn into the city);  

3. Tourism (i.e. more spending by visitors); and  

4. House building on the site of the existing BBC Wales broadcasting centre. 

As the construction phase has significantly advanced since 2015, Cardiff has 

benefitted from the construction impact that we anticipated at that time. There is 

also growing evidence of an agglomeration impact associated with Central 

Square - both TV/film businesses and more general businesses wanting to base 

themselves in or around Central Square. Beyond the construction phase, Cardiff 

can expect to benefit from the impacts associated with tourism and house 

building that we anticipated in 2015.  

 

The relocation of BBC Wales to Central Square builds upon existing strengths 

of Cardiff:  

 

                                                      
1 BFI report that 2017 saw more spent on UK film than any previous year. http://www.bfi.org.uk/news-
opinion/news-bfi/announcements/bfi-statistics-2017 

— Sir Peter Bazalgette's independent review of the creative industries for the 

UK government, which published in September 2017, drew attention to 

Cardiff as one of the UK’s largest media centres outside of London with BBC 

Wales, S4C and ITV Wales all based there. There is, the review noted, also 

a strong independent TV production industry with over 600 firms contributing 

£350 million to the local economy.  

— Roath Lock Studios, one of the BBC’s largest drama facilities, has now been 

operational in Cardiff for over 5 years and has helped to develop some of the 

UK’s most iconic broadcast brands, such as Doctor Who and Casualty. 

While the relocation of BBC Wales to Central Square builds upon these existing 

strengths, we have also identified reasons to believe that the relocation will 

enhance these strengths and potentially secure for Cardiff the kind of 

incremental employment gain experienced by Greater Manchester after the 

BBC relocation to Media City (which would be a form of agglomeration impact):  

— At a time of record investment in UK creative content,1 Central Square offers 

BBC Wales and the wider creative sector of Cardiff a building, designed by 

globally renowned architects, with a brief to be as open and accessible as 

possible. This ensures it will be perfectly suited to development of deeper 

relationships and collaborations.  

— These relationships are building the supply of creative skills in Cardiff. For 

example, through the commitment of BBC Wales to apprenticeships and to a 

deeper relationship with the Journalism School at the University of Cardiff, to 

be based next door to BBC Wales on Central Square. 

— From the high-end offices of Central Square to an expanded range of 

incubator facilities, Cardiff now offers a range of work spaces suitable for 

creative businesses at all stages of development.  

— BBC Wales is a magnet to inward investors. Across a range of sectors, BOP 

has learned of businesses reassured that the offices of Central Square will 

work for them if suitable for BBC Wales.  
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— Central Square is moving ahead more quickly than was initially anticipated. 

This success has encouraged Rightacres, the developers of Central Square, 

to move ahead with Central Quay, an even larger development nearby, with 

a mix of business, leisure and residential uses.    

— The Cardiff Capital Region City Deal struck in 2016 has strengthened the 

city’s digital infrastructure. 

— As Cardiff takes on the status of a music city, determined to do all that it can 

to facilitate live performance and excellence, Central Square provides the 

city with another performance space.  

— The wider regeneration of Central Square involves improved transport links 

between Cardiff and the South Wales valleys, making it more likely that 

people from these communities will access the employment and training 

opportunities of Central Square.  

Central Square would not have proceeded with the speed and impact that it has 

had without BBC Wales and Cardiff's transformation into an ever more dynamic 

and creative city would not be the same without Central Square. Thus, perhaps 

the strongest reason for believing that the relocation of BBC Wales to Central 

Square is on track to generate the kind of impact that we envisaged in 2015 is 

that this relocation occurs within a context in which there is a striking sense of 

shared mission across public and private sectors about Cardiff's future and 

eagerness for different stakeholders, not least BBC Wales, to work in 

collaborative and innovative ways towards fulfilling this mission.  

 

Given what Cardiff has achieved in the past decade with ground-breaking 

facilities like Roath Lock, the relocation of BBC Wales to Central Square has a 

compelling logic and creates an outstanding foundation for further TV and 

content success in south Wales, which the local creative sector seems ready 

and hungry to seize.      

 
Source: BBC Wales  
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2. Introduction and Context  

In December 2015, BOP Consulting reported for BBC Wales on the contribution 

of BBC Wales to the Cardiff City region and Wales. This 2015 study placed the 

BBC's presence in Wales in the context of the successful and growing TV and 

content creation cluster in the Cardiff area. In doing so, it provided two forms of 

impact analysis: 

 

— an "ex-post", retrospective analysis of the economic impact of the Roath 

Lock Studios owned and operated by BBC Wales; and 

— an "ex-ante", forward-looking economic impact analysis of the decision to 

relocate the BBC Wales broadcasting centre to Central Square, Cardiff, from 

its location in Llandaff. 

Substantial change has been experienced in the Welsh broadcasting 

landscape. Roath Lock Studios has been a key part of this change to-date, 

while the new BBC Wales broadcasting centre will become an integral part of 

the change to come.   

 

In the decade prior to 2015, the Welsh TV and film landscape was transformed. 

Production levels for the BBC, both in-house and independent, grew 

substantially – with network drama commissioning rising from £3m in 2007 to 

approximately £45m in 2014-15. This dramatic change was underpinned by the 

opening of the Roath Lock Studios in 2012, one of the BBC’s largest drama 

facilities. This established a presence hitherto unknown in Wales and helped to 

develop some of the UK’s most iconic broadcast brands, such as Doctor Who 

and Casualty. 

 

While the impact of Roath Lock continues to expand, Central Square is set to 

become the key focus of the next chapter in the success story of Welsh TV and 

film, with BBC Wales starting their fit-out of the iconic development from April 

2018. 

 

As Central Square takes on this role, this report updates our 2015 analysis of 

the impact of the relocation of BBC Wales to Central Square.   

 

We are grateful to those who have allowed us to interview them to better 

understand how Cardiff has changed since 2015 and how this evolution within 

the local creative economy is likely to continue:  

 

— Andy Eagle, Chapter Arts Centre 

— Sally Griffiths, Chapter Arts Centre 

— Joedi Langley, Head of Sector, Creative Industries at the Department for 

Economy, Science and Transport, Welsh Government  

— Professor Justin Lewis, Cardiff University School of Journalism       

— Grant Mansfield, Plimsoll Productions 

— Paul McCarthy, Rightacres   

— Sara Pepper, Cardiff Creative  

— Ken Poole, Cardiff City Council  

— Paul Smith, BBC Property  

— Emma Spear, HMRC 

— Paul Islwyn Thomas, Wildflame Productions 

— Gareth Williams, Rondo Media  

BBC Wales is now established as a major network contributor and drama centre 

of excellence, while it is also the national broadcaster for Wales. The new BBC 

Wales broadcasting centre befits this leadership role and brings architecture 

from one of the world’s leading architects, Foster + Partners, to the centre of 

Cardiff. It will also be the anchor of a major city centre re-vamp, which will see 

over 1 million square feet of redevelopment within Central Square, while also 

being the spark for redevelopment elsewhere in central Cardiff. Through this 

investment, BBC Wales aims to consolidate its leadership role in the wider 
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media landscape within Wales, in the creative industries, and in the lives of the 

Welsh people, through its new open and integrated broadcasting facility. 

 

This report chronicles how BBC Wales is fulfilling this leadership role by:   

 

— In the next chapter, revisiting our 2015 ex-ante model of the impact of BBC 

Wales' move to Central Square, both its results and structure  

— Then, over the subsequent chapter, looking at what has changed in Cardiff 

since 2015, with reference to factors relevant to the drivers of impact within 

our economic model. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source: CGI of Central Square at night from Foster + Partners – for use in this report only  
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3. BOP’s 2015 findings on Central 
Square  

Reporting in 2015, we had a central (medium) estimate that the decision by 

BBC Wales to relocate their broadcasting centre to Central Square will add:  

 

1. £1.1bn to the GVA of the Cardiff City region over the next decade, which 

equates to 

2. an additional 1,900 FTE jobs being undertaken by people in the city 

throughout this ten-year period.  

We modelled economic benefits in and around Central Square to the Cardiff 

City region in terms of: 

— construction (i.e. spend on local building and related services); 

— agglomeration (i.e. new businesses drawn into the city); and 

— and tourism (i.e. more spending by visitors).  

Not only does the involvement of BBC Wales mean that these benefits will be 

experienced sooner than they otherwise would have, but it also means that they 

are larger than relative to the counterfactual of the non-relocation of the BBC 

Wales broadcasting centre. These impacts are larger because this will not just 

be an everyday office block.  

The new Centre will be an iconic Foster and Partners designed building that will 

provide a valuable addition to Cardiff's tourist offer, and focus for media-related 

agglomeration (which in 2015 was arguably already being demonstrated in the 

increased investment in the Tramshed, Cardiff - and, as our next chapter 

Illustrates, has gathered pace since). Moreover, the bringing forward of 

investment in Central Square provides the momentum for the city to refine its 

positioning in relation both to relevant tourist markets and potential inward 

investors.  

In addition to enlarging the economic impacts that would in any case be 

associated with Central Square, the involvement of BBC Wales generates other 

positive impacts. These are: 

 

— house building on the site of the existing BBC Wales broadcasting centre, 

which will assist with meeting the rising demand for housing in Cardiff; and  

— an increase in the induced economic impact of Central Square (i.e. spending 

on suppliers that ripples through the local economy as a multiplier effect), 

above what it otherwise would, due to concentrating the construction 

spending over a shorter period.  

The new BBC Wales broadcasting centre will give Wales a media development 

to rival Pacific Quay in Glasgow and Media City in Salford. This will have a 

catalytic role not just on the regeneration of a city centre, but also on the cluster 

of TV and digital businesses in the Cardiff City region.  

Source: CGI of Central Square from Foster + Partners – for use in this report only  
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4. Change since 2015  

 Central Square is the new face of Cardiff for anyone 

who arrives to work, to shop, to come home.  

- Paul McCarthy, Rightacres  

 

There is a justified pride in Cardiff about Central Square. As the quotation above 

attests, it radically changes and improves the experience of those travelling 

from Central Station. As Central Station is a fundamental to the city’s transport 

infrastructure, Central Square offers a statement of the city’s contemporary 

identity: creative, open, accessible, celebrating the best of Welsh culture.  

Source: CGI of Central Square from Foster + Partners – for use in this report only  

 

This sense of open creativity is captured by the quotation below:  

 The accessibility of the new Central Square HQ in the 

heart of the city will generate greater visibility for 

audiences and will stimulate engagement with a broader 

range of diverse voices across the nation. 

- Paul Islwyn Thomas, Wildflame Productions 

 

The relocation of BBC Wales is the next stage in the development of the 

creative industries in south Wales. The success of drama production, 

encouraged by Roath Lock and BBC spending, was an earlier and ongoing 

feature of this story. This success helped to build the creative economy of 

Cardiff, making it more likely that further clustering of creative businesses and 

activities (sometimes known as agglomeration) will follow Central Square.  

Agglomeration was a key part of the impact of Central Square that we 

anticipated in 2015. Other anticipated impacts were:    

— an economic stimulus associated with construction of Central Square 

— more tourist visits to Cardiff 

— an additional construction stimulus associated with house building on the site 

in Llandaff that BBC Wales is vacating to relocate to Central Square 

This chapter reviews what has changed in Cardiff since 2015 in respect of each 

of these impacts. We identify evidence to indicate that each of these impacts is 

being experienced. The evidence associated with agglomeration is vivid and 

extensive – and reinforced not only by what we can see has happened in Cardiff 

since 2015 but also by our analysis, which we present in this chapter, of data on 

change in Greater Manchester since the opening of Media City.  

 

The potential for agglomeration associated with Central Square is such that 

Cardiff can look forward to a similar impact to that experienced in Greater 

 

“ 
 

“ 
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Manchester. Not least, as we discuss in this chapter, extensive evidence of 

associated trends can already be identified in Cardiff. While these trends will, 

hopefully, build over coming years, there is another impact associated with 

Central Square that we identified in 2015 that has already played out to a 

significant extent: an economic stimulus associated with construction of Central 

Square. We begin our review of change since 2015 with this.     

4.1.1 Construction stimulus  

When we undertook our research in 2015, we were told: 

 Securing the BBC as the key tenant within Central 

Square has acted as a catalyst which is likely to 

accelerate the delivery of the whole scheme significantly 

- Stephen Widnall, Rightacres 

 

What was likely in 2015 has been confirmed by 2018: a £400m property 

development, the largest to date in the history of Wales, is happening quicker 

than it otherwise would due to BBC Wales. The involvement of BBC Wales was 

important to Legal & General entering into a partnership with Rightacres for the 

development of Central Square.  

 

 

 

 

 

                                                      

2 http://www.walesonline.co.uk/business/biggest-ever-property-deal-wales-10104054 

 
Source: BBC Wales  

 

The Director of Direct Investment at Legal & General Capital at that time was 

quoted on Central Square:  

 The most exciting regeneration scheme to come forward 

in Wales … It is set to deliver major social and 

economic benefits, and proves the model for the public 

and private sectors working together in order to unlock 

real UK growth. 2 

- Laura Mason, Legal & General 

 

 

“ 
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Ensuring that construction happened quicker than initially envisaged means that 

Cardiff has benefitted since 2015 from the first category of economic benefit 

envisaged within our 2015 model: construction spend on Central Square.  

 

This construction will leave Cardiff with an increased stock of high-quality office 

space. Particularly given the accessibility of this stock afforded by its proximity 

to Central Station, it improves the attractiveness of Cardiff to inward investors. 

This attraction - and the associated potential for agglomeration - is magnified 

when workers and businesses with complementary skills concentrate in these 

offices and the surrounding area. There is growing evidence of such a creative 

cluster within Cardiff - which we now explore.       

4.1.2 Agglomeration  

Urban economists generally accept the existence of agglomeration economies, 

which exist when productivity rises with density of related firms and workers. 

Agglomeration within TV and film has been a building feature of the south 

Wales economy. In addition to Roath Lock, it has been witnessed in the creation 

and expansion of numerous other studios in recent years – Chepstow, Dragon, 

Pinewood, and Swansea Bay. This trend has been focused on drama and we 

get a flavour of it from the quotation below: 

 Network drama from Wales used to be a rarity but the 

BBC’s initiatives in establishing a volume of network 

dramas from Wales has been game-changing and 

continues to build with a wider range of UK based and 

international broadcasters now filming projects here.  If 

anything, with drama the challenge is now about 

meeting the demand. 

- Gareth Williams, Rondo Media  

 

Having secured this success in drama, the next stage in the development of an 

agglomeration of creative workers and businesses in south Wales is suggested 

below:  

 With the success of drama production, the landscape is 

now set to forge similar growth within Welsh based 

factual production. The increase in local BBC Wales 

funding; the developing supply lines of network 

commissioning and the recently announced ‘4 All the 

UK’ Channel 4 initiative are all crucial to this growth. 

The BBC Wales Central Square HQ is a central pillar in 

forging a vibrant creative cluster in Cardiff City centre. 

- Paul Islwyn Thomas, Wildflame Productions 

Cardiff as a creative challenger  

Recent research by NESTA categorised Cardiff - alongside Birmingham, 

Sheffield, Newcastle and Edinburgh - as a creative challenger outside London 

and the south east. These are cities which have: 

 Experienced fast creative growth in recent years and 

are on track to become central nodes within the UK’s 

creative geography 

- NESTA, Creative Nation (February 2018) 

 

In staying on track to achieve this central node status, there is a recognition of 

the key role to be played by Central Square, as illustrated by the quotation 

below: 

 

 

“ 

 

“ 

 

“ 
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 A flag in the sand to show where the creative industries are 
going in the city. The developments in Central Square are already 
having a clustering effect with creative businesses relocating to 
that environment. 

 - Sara Pepper, Creative Cardiff  

 

 
Source: CGI of Central Square from Foster + Partners – for use in this report only  

Cardiff was also identified as a creative cluster within Sir Peter Bazalgette's 

independent review of the creative industries for the UK government, which 

published in September 2017, with these observations on Cardiff: 

 

— Cardiff is one of the UK’s largest media centres outside London with BBC 

Wales, S4C and ITV Wales all based there. There is also a strong 

independent TV production industry with over 600 firms contributing £350 

million to the local economy.3  

                                                      
3 Bazalgette takes these figures from a report for the British Council - Creative Hubs report (British Council, 2016). 
Precise sector definition is not provided with these figures in that report.  

— The success of the Cardiff creative cluster is about connectivity, both hard 

and soft. The Cardiff Capital Region City Deal struck in 2016 has 

strengthened the city’s digital infrastructure while creative hubs and networks 

have facilitated collaboration between tech and media SMEs in Cardiff and 

catalysed the creation of a lively creative community.  

— Cardiff has developed a lively and dynamic creative hub scene, with mostly 

self-organised, bottom-up co-working spaces. 

Our research has identified features of Cardiff that complement these 

observations from Bazalgette and reinforce Cardiff's creative challenger status:  

— Cardiff is attracting creative businesses: “Cardiff is an obvious expansion 

of our commitment to out-of-London production, tapping into the creative 

talent base that has grown up there,” said Plimsoll CEO Grant Mansfield 

when the rapidly growing independent production company, a Sunday Times 

Fast Track 100 company and illustrative of Cardiff's capacity to attract 

investment, opened an office in the city in autumn 2017.4  

— Incubator space is expanding in Cardiff: Barclays Bank teamed up with 

Legal & General to open a new 6,500 square foot start-up incubator in 

January 2018, for example, with space for 120 individuals and access to 

maker space facilities to support rapid prototyping and product development.  

— The success of Tramshed continues: New incubator space in Cardiff 

builds upon similar facilities at Tramshed, a creative facility that benefits from 

proximity to the regeneration of Cardiff city centre, including Central Square. 

Tramshed houses various digital producers, while Bad Wolf, established in 

Cardiff in 2015 by former BBC executives Julie Gardner and Jane Tranter, 

with the aim of developing and producing a high-value TV drama projects in 

Wales, are also located nearby and collaborate with agencies based at 

Tramshed. 

— Bad Wolf growing in Cardiff: A production company based in Cardiff Bay, 

Bad Wolf, has secured a pipeline of high-end drama TV productions with 

4 http://realscreen.com/2017/08/01/plimsoll-productions-opens-welsh-office/ 

 

“ 
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much of its production requirements and spend focused on the creative 

economy of Cardiff. Bad Wolf was founded to create ambitious, imaginative 

and relevant drama for the UK, USA and global TV markets. Current 

productions include a Discovery of Witches, and a long-form television 

production of Phillip Pullman’s classic Dark Materials trilogy. 

— The Higher Education (HE) sector partners with the creative sector in 

Cardiff: NESTA's Creative Nation report praises "high levels of local 

collaboration" between HE and the creative sector in Cardiff, which we revisit 

below.  

— Likelihood of further investment: Irrespective of whether Cardiff's bid to be 

the new home of Channel 4's National HQ succeeds, Channel 4 has 

committed to spending more on production outside London, which is likely to 

benefit a locality like Cardiff with existing strengths in TV production. This 

commitment follows the announcement by BFI that 2017 saw a record 

amount spent (£1.9bn) on film production in the UK.5 South Wales, therefore, 

holds competitive strengths in markets - film and TV - that are expanding. 

Creative Cities Convention  
The Creative Cities Convention is a collaboration between the BBC, ITV, 
Channel 4, Channel 5 and Pact. Its website reports that its 2018 event in Leeds 
on 25/26 April, "will celebrate the richness and diversity of talent and the growth 
of global production across the UK, consider how the Government’s new 
industrial strategy can benefit the creative industries outside London and reflect 
on Channel 4’s brand new plan for increasing its contribution to the nations and 
regions. We will also be asking how regional investors and local producers can 
learn to speak the same language so they can grow creative media production 
together".6 It is an indication of Cardiff's strong standing within the creative 
industries that the city has been shortlisted to host the 2019 Convention.  

 
BBC Wales as a porous organisation  
Having BBC Wales be a porous organisation would assist in building upon 

these strengths. The quotation below indicates that BBC Wales are thinking in 

these terms:  

                                                      
5 http://www.bfi.org.uk/news-opinion/news-bfi/announcements/bfi-statistics-2017 

 BBC Wales is keen to see the new building as a 

resource that is shared with the wider creative 

community, for all to develop ideas and to collaborate, 

to meet with commissioners and creative production 

talent.  That’s a welcome initiative. 

- Gareth Williams, Rondo Media  

 

While high-quality offices are vital, there is a definite appetite in Cardiff for 

Central Square to be more than that. The quotation below highlights the 

potential of this and that BBC Wales shares this ambition:  

 The future success for the BBC and the indie sector is 

dependent on significant collaboration to deliver value 

for money for the licence payers and to maximise the 

impact of the available funding.  BBC Wales in Central 

Square isn’t just a new building, it’s about a vision to 

create an open and accessible environment which will 

enhance the public service offering for Wales and the 

rest of the UK. 

- Paul Islwyn Thomas, Wildflame Productions 

Strengthening Cardiff's skills pipeline   
The Cardiff University School of Journalism will sit next door to BBC Wales 
within Central Square, further building the potential for collaboration between 
Higher Education (HE) and the creative sector in Cardiff. 
 
BBC Wales and the university have signed a Memorandum of Understanding 
which includes: 

6 https://www.creativecitiesconvention.com/convention-info/ 

 

“ 

 

“ 



 

11 

 
— Teaching: Opportunities for students to undertake learning experiences with 

BBC Wales.    

— Research: This involves both a collaboration between BBC Wales and 

National Library of Wales in Aberystwyth to create a hub for accessing 

digitised archive in Cardiff and a partnership between BBC Wales and the 

university to create a News Innovation Lab that will develop new forms of 

content delivery. 

— Engagement:  Creative Cardiff, a project led by University, will have space 

in the new BBC Wales building intended to deepen the creative cluster 

already evident in Cardiff.   

In addition to these efforts with the University, BBC Wales has committed to: 

 

— The creation of 20 new full-time journalism apprenticeship and trainee 

placements.  

— The apprenticeships will be part of a wider package of up to 300 new training 

places created by BBC Wales to support recruitment to news, sport and 

radio posts. The first training opportunities will be available from Autumn 

2018. 

— BBC Wales has been working with the National Council for the Training of 

Journalists (NCTJ), Creative Skillset and the Welsh Government to develop 

Wales’s first entry-level (level 3) Diploma in Journalism. 

— This new apprenticeship will be delivered through Cardiff and Vale College in 

partnership with the BBC Academy, with a focus on attracting people from 

under-represented communities. 

Spreading opportunity to the South Wales Valleys  

Transport improvements are also relevant to dispersing the economic benefits 

of Central Square across south Wales. Improvements to Central Station – as 

                                                      
7 For instance, Buchanan, C. and Volterra (2007) The Economic Benefits of Crossrail, report 
prepared for GLA Economics. 
8 KPMG, The role of the BBC in supporting economic growth, A report for the BBC Trust, (October 2015) 

well as the lines that serve it (which are both part of the broader Central Square 

regeneration package) will make it easier for more people to use public 

transport to get to and from work. This should help to reduce the carbon 

footprint of the Cardiff City region. 

 

The upgrades should also reduce the transport time to Central Station from the 

central and eastern valleys of South Wales. In turn, in the case of travel time 

reducing from 40 minutes to 30 minutes, we estimate - based upon the existing 

relationships between proximity to central Cardiff and portion of Cardiff 

commuters within local communities - that this is likely to increase the volume of 

the local working age population from the South Wales valleys that commutes 

into Cardiff from 6.5% to 7.7%. While proximity to Cardiff is not the only factor 

that explains the number of commuters from a local authority area into Cardiff – 

and some of the additional commuting into Cardiff may simply displace 

employment that would otherwise occur outside of the city – previous studies 

suggest that it is likely that improved connectivity will lead to an overall increase 

in employment.7 

 
What Media City in Salford might suggest for Cardiff  
In 2011, significant parts of the BBC’s activities, including Sport, Children's, 
Radio 5 Live, and BBC Breakfast, were relocated to Salford in Greater 
Manchester. “For the first time,” as KPMG reported to the BBC Trust in October 
2015, “over half of the BBC's staff are based outside London”.8  
 
Within the DCMS definition of the creative industries, we see three components 
as relevant to the BBC’s relocation to Salford, in North West England. These 
straddle all components that are relevant to a media cluster including but not 
limited to the BBC. While TV and digital activities are relevant to the BBC and 
other media operators, advertising, while less relevant to the BBC, is relevant to 
a media cluster more generally. This means that the three components of the 
DCMS definition of the creative industries that we see as relevant to a media 
cluster are:  
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— Advertising and Marketing. With these sub-sectors: 

— Public relations and communication activities 

— Advertising agencies 

— Media representation 

— Film, TV, video, radio and photography. With these sub-sectors: 

— Motion picture, video and television programme production activities 

— Motion picture, video and television post-production 

— Motion picture, video and television distribution 

— Motion picture projection activities 

— Radio broadcasting 

— Television programming and broadcasting activities 

— Photographic activities 

— IT, software and computer services. With these sub-sectors: 

— Publishing of computer games 

— Other software publishing 

— Computer programming activities 

— Computer consultancy activities 

In the figure below, ‘Greater Manchester Employment’ refers to employment in 

this geography within the creative industry sectors identified as relevant to the 

BBC’s relocation to Salford. To isolate any employment impact in Greater 

Manchester caused by clustering, we need to discount employment growth 

attributable to the BBC itself – which we illustrate in the figure below.9 We have 

also sought to take account of macroeconomic performance impacting 

                                                      
9 We would also want to discount indirect employment impacts from the BBC in Greater Manchester within 
relevant creative sectors. However, we lack understanding of the BBC’s supplier spending with sufficient 
geographic and sectoral precision to do this.  

10 We lack, unfortunately, data to run a longer time series.  

employment within these sectors by substituting the annual rate of change in 

UK GDP from the annual rate of change in employment within relevant sectors 

in Greater Manchester. When assessed in these terms, the average annual rate 

of employment change in these sectors in Greater Manchester in the period 

prior to BBC relocation (2009-2012)10 is -0.94%, whereas in the period 

afterwards (2012-2015), it is 5.15%. The difference between these rates of 

change – the incremental rate of change – might be attributed to a clustering 

impact in Greater Manchester in the period after BBC relocation.  

Figure 1  Change in employment in creative sectors relevant to Media City in 
Greater Manchester (2009-15)  

 

Year Relevant 
Greater 

Manchester 
employment11 

Relevant Greater 
Manchester 
Employment 

excluding BBC 
employment12 

Year-on-year 
change in 

employment 
excluding BBC 

(%) 

Annual GDP 
change (%) 

Difference 
between year-

on-year 
employment 
change and 
GDP change 

(%) 

2009 25,631 24,993  -4  

2010 21,482 20,844 -17 2 -19 

2011 25,456 24,818 19 2 18 

2012 26,971 24,671 -1 1 -2 

2013 26,210 24,481 -1 2 -3 

2014 28,826 26,393 8 3 5 

2015 33,016 30,516 16 2 13 

 

Given the emergence of Cardiff as a creative challenger, which involves the 

strengthening of Cardiff’s competitiveness in a range of factors relevant to the 

creative sectors covered in the figure above, it seems plausible that in the years 

after the opening of Central Square, Cardiff will enjoy incremental growth in 

11 Business Register and Employment Survey (BRES) 

12 Based on data detailed in the National Audit Office report, The BBC’s Move to Salford, April 2013 and the 
KPMG report, The role of the BBC in supporting economic growth, October 2015. 
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employment akin to that experienced in Greater Manchester in the years after 

the opening of Media City. Such incremental growth would be a significant 

contributor to the agglomeration gains to Cardiff associated with Central 

Square. However, Central Square is also helping to attract businesses to Cardiff 

beyond the creative sector, as we now discuss.    

BBC Wales shaping investor perceptions 

BBC Wales has established a precedent for large employers to be in Cardiff city 

centre, which is making it easier for the city to attract other such employers 

across a range of sectors. For example, Motonovo, owned by a South African 

bank, are taking on 80,000 square feet in Central Square. In addition to financial 

services, professional services are another sector of importance to Cardiff, with 

Deloitte announcing plans for a further 600 jobs in the city. The quality of office 

provided by Central Square supports Cardiff’s appeal to businesses of this kind.  

 

 
Source: BBC Wales  

Jobs retained in Cardiff  

As well as attracting new jobs, Central Square is also important to retaining jobs 

in Cardiff. HMRC, which has confirmed 6 Central Square, Wood Street as the 

location of its Cardiff Regional Centre, illustrates this.  

 

While many of these jobs are relocated from existing HMRC facilities in Cardiff, 

the new-build development will be one of the first HMRC hubs, an opportunity 

that Cardiff might have foregone in the absence of Central Square. In addition to 

the high-quality of office facilities in Central Square, its proximity to Central 

Station also assisted Cardiff in retaining this HMRC employment. As part of this 

HMRC facility, some jobs are relocating to Cardiff – which are additional to 

Cardiff – and the proximity of Central Square to Central Station makes it more 

likely that those HMRC staff relocated to Central Square will be prepared to 

commute to Cardiff and continue working with HMRC. As a regional centre, 

HMRC in Cardiff will offer a range of stable jobs which include a wider mix of 

roles than previously available locally, allowing staff to follow a more rewarding 

career path towards more senior roles without the need for relocation.   

 

Central Quay 
Perhaps one of the biggest indicators of the success of Central Square has 
been the rapid pace with which Rightacres, the developers behind Central 
Square, working in partnership with Cardiff City Council and the Welsh 
government, have moved ahead with Central Quay. This development, on the 
site of Brains Brewery near to Central Square, at 2.5 million square feet has 
assumed from Central Square the title of the largest regeneration scheme ever 
seen in Wales.  
 
Central Quay, running along the River Taff with a waterfront plaza, is being 
developed to a masterplan that involves: 
 
— 1,000 apartments 

— 50 bars and restaurants 

— 1.5 million square feet of new office space 

— A multi-storey car park for 650 vehicles 

— A 300,000 sq ft new university campus 

— The historic Brains branded chimney remaining as a key feature 
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— The original 19th century brewhouse forming a backdrop to the riverside 

plaza with a huge central water feature 

4.1.3 Tourist Spend   

In our 2015 model, we envisaged Central Square assisting Cardiff in generating 

additional tourist spend within the city. This remains a priority for the city, as 

demonstrated by the statement below:   

 Cardiff’s distinct cultural offer is an area of competitive 

advantage and its cultural and leisure infrastructure is 

recognised by its citizens as amongst the best in 

Europe.  

- Cllr Huw Thomas, Leader of Cardiff City Council 

 
Cardiff City Council is working with Sound Diplomacy on the development of a 
new music strategy that will protect Cardiff’s music scene and boost the city’s 
international profile. This strategy will involve Cardiff becoming one of the first 
cities to assess the ways in which music can help create the type of city people 
want to live in. Following their work in cities such as Barcelona, Berlin and 
London, Sound Diplomacy will work with the whole music sector - from 
musicians, promoters and venues, to planners, licencing authorities and 
educators, to assess the value of the music and its supporting ecology to 
Cardiff. 
 
In time, Central Square will host live music and play its part within Cardiff being 
a music city, assisting to draw more tourist visitors and spending to the city. It is 
also hoped that having two significant employers (BBC Wales and HMRC) in 
the locality will be useful in terms of having the environment be as welcoming, 
liveable and inclusive as possible. Both employers, for example, have an 
interest in ensuring facilities are in place to encourage cycling, which would be 
of benefit to employees. As more workers cycle and walk to work the carbon 
footprint of Cardiff will reduce, while the air quality of the city will improve.    

                                                      
13 http://www.investincardiff.com/redir/choose-cardiff/ 

 
More generally, effective and creative management of the public space is in the 
interests of both BBC Wales and HMRC, which should also be supportive of live 
music. We were told in 2015:     

 I am confident that Central Square will increase tourist 

visits both to the Cardiff City region and to Wales more 

generally. It will improve the day visit offer of Cardiff, 

both for business and leisure travellers, and the 

likelihood of people making overnight visits either to 

Cardiff or nearby parts of Wales. 

-  Marie Fagan, General Manager of the Hilton Hotel in Cardiff and a former 

Chair of the Cardiff Hoteliers’ Association 

 
As Cardiff’s visitor economy develops, Premier Inn is building a 250-bed hotel 

adjacent to Central Square, while more bars and restaurants are also appearing 

locally – such as on St Mary Street. Many more are also planned as part of 

Central Quay.  

4.1.4 House Building    

With Cardiff projected to be the fastest growing city in the UK over the next 20 

years,13 the possibility for increased house building created by the relocation of 

BBC Wales, which was a driver of economic impact within our 2015 model, is to 

be welcomed.  

 

Planning permission has been granted for this housing scheme in Llandaff. This 
permission was granted within a new planning framework for Cardiff that is 
intended to facilitate large-scale private sector investment in the city. Given that 
Llandaff is more residential, while Central Square due to its centrality and 
accessibility has an increased potential for clustering of creative businesses, it 

 

“  

“ 
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is a more efficient organisation of business and residential activity within the city 
to have more houses in Llandaff and BBC Wales in Central Square.  
 
Similarly, the relocation of the Brains brewery away from what will become 
Central Quay is affording the brewery a chance to execute a comprehensive 
upgrade of its brewing and office facilities on a new site. While it makes more 
sense for SA Brain & Co to undertake this upgrade away from their current city 
centre location, their relocation vacates land for Central Quay, which will 
improve amenities within the city centre, including increased residential units. 
High-quality housing stock, particularly at more competitive prices than in other 
cities, will help Cardiff attract workers that will help further develop its creative 
economy. Whether in the form of more inner-city units near to Central Square 
and the bustling life of the city or houses more typical of families in Llandaff. 
This house building benefit remains to be experienced but the Central Square 
project has proceeded sufficiently smoothly since 2015 that it gives confidence 
that this benefit will add to the gains for Cardiff associated with Central Square. 
 

 
Source: BBC Wales 
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